ECC Technology Committee Meeting

November 6, 2003
Members:  Alex Kelley (Chair); Peter Maroux (Academic Senate) Susie Dever (Academic Senate), Barbara Perez (Academic Affairs), Joe Georges (Academic Affairs), David Miller (Admin. Services), Donna Manno (Admin. Services), Bill Mulrooney (SCA), Tyler Robbins (SCA), Theresa Coleman (ASO)
Advisors:  Don Treat, Satish Warrier
Present:  President Fallo, Donna Manno, Joe Georges, Theresa Coleman, Susie Dever, Barbara Perez, Don Treat, Satish Warrier, Bill Mulrooney

Recorder:  Beverly Johnson
Introduction by President Fallo
The President commended the technology committee for their ambitious efforts put into the 1997 Plan and stated that the Plan should be clearly understood by the entire college.  It is now time to continue updating the Plan and communicate it campus-wide.  The Plan must not only focus on current needs, but should also include future equipment and accessory needs.  Dr. Fallo would like to have wireless communication available to all students with the ability to communicate from home.  Hopefully, the state will resume funding equipment upgrades via the suspended TTIP Total Cost of Operations program when the state budget crisis is resolved.  The cabinet is reviewing staffing needs and may lift the firing freeze for some  The Academic Technology Committee is a subcommittee of the College Technology Committee and as such reports to the Technology Committee.  The MIS Advisory Committee has been dissolved.
Comments from Committee Members
Previous Plan needs to focus on utilization of technology and how to incorporate various areas on campus into the Plan, and what uses of technology are most important.  Dr. Fallo commented that in the past, concentration has been on machinery instead of division goals.  Need to determine goals and objectives of other areas.  Hope to have a clearer vision of goals to accomplish when the master plan is completed.

ECC Technology Committee Responsibilities

· Coordinate all District’s technology activities
· Work with consultants as needed to support District goals and 
· Coordinate information obtained from divisions planning efforts and make sure their technology needs are reflected in the District’s Technology plan.

· Produce a preliminary technology plan in the April-May time frame for Submission to the Planning and Budget Committee.

ITS Support
The Network Services unit, Technical Services unit and Academic Technology Committee are to prepare written monthly reports for submission to the committee. The reports should be distributed to members 2-3 days before the scheduled meeting.

For next few months the committee will work on updating the current plan, by obtaining campus input, reorganizing action statements to fit the current goals, updating wording and adding new information.  The Committee will follow the Accreditation Committee recommendations to tie budget to planning.
This activity should continue through November-December.  By the beginning of January, after the winter recess, the  preliminary plans from  other divisions on campus should be available.  Those plans will be reviewed by the committee and their technology needs will be incorporate into the updated plan.

Academic Committee Update
Recommendations adopted by the Academic Technology sub-committee for the purchase of academic software during 03/04:
· The ATC asked all instructional divisions for their software requests.  Committee members were encouraged to determine their divisions’ most urgent needs.  The requests were prioritized, and based on that information received 23 requests were approved for purchase.
Future meetings
Some of the new members are unable to adhere to the current meeting schedule (the first Thursday of the month) due to conflicts with their teaching schedule.  We will try to revise the time and dates to accommodate as many members as possible.

Possible Meeting Dates:

First choice – 1st & 3rd Wednesday @ 3:00

Second choice – 2nd & 4th Thursday @ 2:00




Next meeting tentatively set for November 19 @ 3:00.
