EL CAMINO COMMUNITY COLLEGE

TECHNOLOGY COMMITTEE MEETING
December 5, 2002
Attendees:  Don Treat, Alex Kelley, Satish Warrier, Bill Mulrooney, Dick Barton, Susie Dever, Roger Quadhamer, Joe Georges

Recorder:  Beverly Johnson
Bond Update
First bond distribution will be $60,000.  Alex received request from Vic Hanson wanting to know how much of the $60 million the Technology Committee wants to use for technology.  First estimate must be sent to Hanson by next Thursday, December 12.

Administrative Computers:

Based on the average age of computers in a division, replacement will be based on a 3-year cycle.

Academic Computers:
Want to meet with Deans as soon as possible to find out priorities in order to make a request for funding for computer placement over the next 12 months. Need to meet with deans to discuss sequence of first cycle.  Need input from deans regarding educational priorities in terms of labs. 

Academic Servers:

ITS will consider reducing the number of servers in a building to one server per building.

LMTC:

Will be meet with Alice Grigsby to discuss placement of computers and servers in the library and media services.  Two-cycle replacement schedule for LMTC.
Survey
The Committee decided to conduct the survey themselves rather than use the services of Institutional Research.

Survey Questions:
1. How do you use your computer to support your needs?
2. Is there any technology you don’t have that would help you complete your tasks?
3. What can we offer students in terms of technology to enhance student services?
4. What kinds of training are important/critical for you to do your job well?
5. What kind of formal training would interest you (Word, Excel, Communications Manager, etc.)?
6. What kind of on-going training would be useful to you (refresher, workshops, user groups, etc)?
7. How could help desk be improved?
8. What situations prompt you to call the help desk?
· software

· hardware

· telephone

9. Have you used the online work order?
10. How often do you use Infonet and how do you use it?
11. Do you know how to update?
12. How often do you back up?
Committee also reviewed sample questions from Susie Dever.  (See attached)

Action Item:
Revamp questions.  Bring to next meeting.
Note: There should be two types of questions for training.

1. Formal Training
2. On-the-Job Training

