EL CAMINO COLLEGE

Auxiliary Services Board

Meeting Minutes

Wednesday, January 14, 2009  – 1:00 p.m.

Alondra Room
I. Call to Order

The meeting was called to order at 1:15 p.m. 

Members & Alternates Present: Harold Tyler, Bill Mulrooney, Katie Gleason, Don Goldberg, Clarissa Jones (ASO), Connie Fitzsimons and Josie Cheung
Not present: Janice Ely, Jo Ann Higdon
Support staff: Carolee Vakil-Jessop, Miriam Ifill
II. Approval of 12/15/08 Minutes

The following correction was requested: delete “an additional” on IV A1 & A2.  MOTION: Connie Fitzsimons moved and Katie Gleason seconded approving the minutes as corrected.  Minutes were unanimously approved as corrected.

III. 2008- 2009 Budget Review
A. Income/Expenses
The committee reviewed the most recent budget documents provided to them by Miriam Ifill.  The division and department budgets were discussed.  The committee discussed areas of overspending and budget transfers.  It was noted that it is at the Dean’s discretion to do budget transfers as needed.  As long as a division does not exceed their total budget everything is ok.  The last page of the portrait budget sheets best gives a representation of the health of each division budget. 
Don Goldberg requested that Miriam prepare an analysis of income and expenses of ticket sales.  Miriam indicated that she would create that report for the next meeting.  The committee would like to look at the contribution of a program and compare it to the budget they receive and expend.

IV. Upcoming Budget Requests 2008-2009

A.
Publicity Supplies – Harold Tyler
Harold Tyler brought a request to the committee for publicity supplies that are used by all programs on campus.  Those supplies include banner paper, ink, masking tape and helium.  The cost of helium has increased and the budget given for helium has not.  A committee member suggested charging departments for helium use.  Harold explained this is problematic and time consuming.  The committee discussed that these items though helpful are not necessary.  Another committee suggested approving limited use of the helium.  Harold will bring the numbers on these expenses to an upcoming meeting for further discussion.  He will also ask Arvid about increasing the budget for this item.
B. Sound Equipment – Harold Tyler

Harold brought another item to the committee’s attention regarding sound equipment for events taking place on the Library Lawn and inside the Activities Center.  The equipment that has been used for years in the Activities center is now broken.  A new amplifier is needed as well as a small portable system.  Harold estimates the cost for these items to be about $3000.00.  The committee discussed the usefulness of this equipment for all campus programs.  Harold will bring a quote to the next meeting for the committee to further discuss.

V. Miscellaneous Issues/Old Business
A. Definition of Co-curricular – Harold brought the following definition to the committee for discussion. “This term is used to designate a college program that is directly connected to an approved class or group of classes that are graded.”  Examples: All sports teams, Union newspaper, Fine arts groups (chorale, community orchestra, and forensics).  The committee discussed this definition and felt that “graded” should not be used because some classes are credit/no credit or pass/fail.  They will discuss what word should be used instead of “graded”.  Connie Fitzsimons suggested adding SLO’s to part of the definition.
B. Definition of Extra-curricular – Harold brought the following definition to the committee for discussion. “This term is used to designate a college program that is not directly connected to a class or group of classes yet is determined to be of value and enhances the student’s educational experience.”  The committee liked this definition.  

C. The committee suggested they have a discussion how the hospitality accounts fit into ASB.  They also would like to discuss the SSTARS program to determine if they fit into the mission of ASB.  Harold explained that SSTARS is an umbrella for several programs and not a program in and of itself. The committee could decide to fund SSTARS and let that committee determine how to distribute the funds among the participating programs.

The committee discussed HTP and how a good program can grow beyond its means.

The committee discussed that the Pioneer contract is up in May.  ASB should get a larger portion of the proceeds if a larger fee is negotiated.

The committee needs to determine the purpose of the Special Request Funds and if they should continue to exist.

The committee reviewed information about the County Investment pool provided by Miriam Ifill.  
Next Auxiliary Services Board Meeting – January 28, 2009, 1:00 – 2:30 p.m., Alondra Room.  The meeting adjourned at 2:20 p.m.
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