EL CAMINO COLLEGE

Auxiliary Services Board 

Meeting Minutes

Monday, February 25, 2008 - 1:00 p.m.

I.
Call to Order

The meeting was called to order at 1:02 p.m.

II.
Roll Call
Members & Alternates Present: Harold L. Tyler (Chair), Katie Gleason, Don Goldberg, Tom Connolly, Connie Fitzsimons, Josie Cheung
Not Present: Jeff Marsee, Janice Ely, Bill Mulrooney
Support staff: Carolee Casper, Miriam Ifill
Visitors: Bab, Joanna Nachef
III.
Approval of 12/10/07 Minutes

After the minutes were reviewed and discussed by the committee, Tom Connolly moved to approve as presented and Katie Gleason seconded.  Committee vote: Yes: 4, No: 0, Abstentions: 2.   Minutes were approved.
IV.
Review of 2007-2008 Budget to date

Miriam Ifill presented budget to date datatel printouts for the committee to review.  Miriam indicated that the worksheet was completely up-to-date as far as expenditures were concerned.  However, the income is only up-to-date through mid-January 2008.  

Income/Expenses
The ASB sticker income hasn’t been posted for Spring semester sales yet.  
Half of the bookstore allocation has been received.
Income projected for Play 3 should be adjusted to reflect profit sharing agreement made with the Foundation which gives a 50/50 split of the profits after all expenses have been reimbursed.  Nancy Adler projected potential revenue of $56,680 for Play 3.  After expenses, this would net ASB $21,000.
Income formerly from Dr. Baker was still reflected on the projected income sheet and needs to be removed.  The expenses relating to the income, Stadium, Gym and Training Room have been taken over by the district.

Prepaid Expense should be cleared by now.  Miriam will look into this.

The Trial Balance was reviewed.  Miriam indicated that there is a problem with Datatel since release 18 was implemented that may be skewing the numbers.  Accounting is working to resolve the problem.
The athletic transportation issue has been resolved.  ASB was reimbursed by the district for expenses paid prior to moving that expense to Fund 15.

A question was raised about tickets sold for movie theaters and amusement parts.  Miriam indicated that those were sold on consignment and produce a small profit each year for ASB.

The committee discussed some district programs that ASB supports such as Project Success, HTP, Puente, etc.  The committee is ok continuing it’s support of these programs but does not what to see the ASB money spent on salaries.

ASB gets $25,000 of the $150,000 Pioneer Theatre income the district receives.  ASB has received that allotment for this year.
Overall the committee was satisfied with how the 07-08 budget is progressing thus far.

V. Chorale Funding Request

Dr. Joanna Nachef addressed to committee to seek funds for the Chorale to travel to the International Chorale Festival in Oahu, Hawaii in April 2008.  They would perform at the Polynesian Cultural Center, BYU-Hawaii, and at a Cathedral in downtown Honolulu.  The Chorale estimates they will need to raise $17,000 for this trip.  

Dr. Nachef indicated that if they couldn’t make this goal and travel to the festival, they would use the money to perform on a 3-day cruise to Ensenada, Mexico.  That would cost approximately $400/person.
The Chorale will be doing fundraising concerts including one at the House of Blues in Los Angeles.

Dr. Nachef also presented the committee with an article on former ECC Chorale member Chikezie Ezie who is performing on American Idol; a singing competition on Fox television.

VI.
Discussion Chorale Funding Request

The committee tallied the funding requests that have been approved so far and they equaled $8725 which leaves $3275 remaining in the Special Competition/Requests fund to be allocated for the year.


Connie Fitzsimons inquired about funding requests during the spring semester.  Harold indicated that most of the funding requests have already been seen and that it’s unlikely there will be many more.

Don Goldberg questioned if ASB was on target for its income projections this year and if there would be any unexpected expenses or shortfalls.  Harold stated that there shouldn’t be any unexpected expenses or shortfalls and that the income estimates looked to be on target.


A committee member asked if other programs know there is still money that can be requested from this account.  Harold responded that they probably are unaware at this time.  It was asked if we should inform them of this money that is available to them before deciding on the Chorale funding as the Chorale has already received an allocation from the Special Competition/Request fund to attend the MACC conference.


The committee decided to move forward with the funding request for the Chorale and notify other programs that there are some funds available to request.  


Motion:  Connie Fitzsimons moved that the committee allocate $2500 for the Chorale to use for expenses related to participating in the International Chorale Festival in April 2008.  Tom Connolly seconded.  There was no further discussion.  

Committee Vote: YES: 5  No: 1.  The motion passed.
VII.
Committee Discussion

The committee further discussed the purpose of ASB to support co-curricular programs.  One committee member suggested the committee develop a mission statement that defines co-curricular.  Another committee member suggests that we notify all the program managers regarding the amount of funds remaining in the Special Competition/Requests account at the beginning of the spring semester so they are aware that they can request additional funding if needed.  The committee feels that currently most program managers are under the impression that they can only request funds once per fiscal year.  Harold indicated that he believes ASB may inherit more programs as state funding for these programs shrinks.


One committee member felt MESA should be included in ASB funding.


Another committee member suggested that before a second request from a program be looked at that all programs are notified that there is funding available for Special Requests.  Harold suggested renaming the account Special Requests rather than Special Competition.  The committee concurred with this suggestion.


A committee member suggested that a defined process be developed for requesting funds from ASB.  Another thought criteria should be developed for Special Request funding items.  The activities funded by ASB should be for the development of the student and their pursuit of their educational goals.
The next meeting was set for March 17th at 1:00 p.m.  A meeting appointment will be sent out.
The meeting adjourned at 2:35 p.m.
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