EL CAMINO COLLEGE

Auxiliary Services Board 

Meeting Minutes

Monday, March 17, 2008 - 1:00 p.m.

Library 202

I.
Call to Order

The meeting was called to order at 1:05 p.m.

II.
Roll Call
Members & Alternates Present: Harold L. Tyler (Chair), Katie Gleason, Don Goldberg, Bill Mulrooney, Josie Cheung
Not Present: Jeff Marsee, Janice Ely, Tom Connolly, Connie Fitzsimons
Support staff: Carolee Casper, Miriam Ifill
Visitors: 
III.
Approval of 2/25/07 Minutes

One correction was noted for the minutes on page 2, paragraph 2 the word what should be want.  After the minutes were reviewed and discussed by the committee, Katie Gleason moved to approve as corrected and Josie Cheung seconded.  Committee vote: unanimous.   Minutes were approved.
IV.
2008 – 2009 Budget Planning – Assumptions & Goals
The committee reviewed the goals and assumptions from last year.  After committee discussion the following was determined:
Basic Assumptions 

Income

Item 1 – Unchanged

Item 2 – Unchanged

Item 3 – Change the word Theater to Movie
Item 4 – Change the year from 06-07 to 07-08 and change the interest rate from 4% to 3%.

Item 5 – Unchanged

Item 6 – Unchanged

Expenditures
Item 1 – Unchanged

Item 2 – Unchanged

Item 3 – Unchanged

Goals

Item 1 – Unchanged

Item 2 – Change to “General reserve will be increased and maintained to at least $200,000.”

Item 3 – Change the word less to more

Item 4 – Change to “Unanticipated/non-recurring income received will be committed to the general reserve.”

Item 5 – Change year from 2007-2008 to 2008-2009

Bill Mulrooney moved to approve the changes to the Basic Assumptions and Goals.  Don Goldberg seconded.  Committee vote: unanimous

V.
General Discussion – Budget


1.
ASB sticker income reflected does not include all of spring sales.

2.
Joseph musical sold out opening weekend.

3.
Half of the Bookstore allocation has been posted.


4.
Pioneer Theatre income has been received.

5.
All expense accounts are up-to-date.

6.
Forensics will use their Special Request allocation in April for the National Tournament.  Fund 15 has money for them but it cannot be used for meals.  Forensics could request funds from the Cabinet’s Guest accounts for meals.

7.
$775 is remaining in the Special Request account.


8.
Miriam Ifill will check the system to see how much the transfer from the District will be for the ASB sticker income to get a better idea how much revenue the ASB sticker is generating for this year.


9.
ASB sticker marketing needs to be increased.  Harold indicated that he has asked Lawrence Moreno, ASB Coordinator, to intensify his campaign on campus to sell stickers.  Harold also mentioned that he will instruct Lawrence to spend more time soliciting vendors to offer ASB sticker discounts to beef up the ASB Discount Book.  Katie Gleason suggested offering an incentive to clubs and athletics teams to purchase the sticker by holding a special drawing for them.  A book voucher could be the prize and the Foundation might be able to fund that.  The Foundation may be able to offer additional support for incentive prizes for students that purchase the ASB sticker.  The Foundation has contacts at the South Bay Galleria that may help add vendors to the discount book.


10.
For programs whose revenue has dramatically exceeded projections (i.e. Dance, union ad income) the ASB needs to reevaluate their expected income so more money can be allocated to programs.


11.
Concerns were raised about the Bookstore allocation and if they will be able to continue at the current level of funding.

VI.
Special Competition Funds


This item was tabled until the next meeting.

The next meeting was set for April 28th at 1:00 p.m.  A meeting appointment will be sent out to the committee members.
The meeting adjourned at 2:20 p.m.
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