EL CAMINO COLLEGE

Auxiliary Services Board

Meeting Minutes

Wednesday, May 13, 2009  – 1:00 p.m.

Library 202

I. Call to Order

The meeting was called to order at 1:10 p.m. 

Members & Alternates Present: Katie Gleason, Bill Mulrooney, Harold Tyler, Connie Fitzsimons, Don Goldberg
Not present: Josie Cheung & Clarissa Jones

Support staff: Carolee Vakil-Jessop, Miriam Ifill

II. Approval of 4/8/09 Minutes

The minutes were not ready for approval.  They will be presented at the next meeting.
III. 2008-2009 Budget Review

The income shown is posted through the end of April.  Income from Play three is showing $41029.50.  There will be a few more expenses to come from that.  Foundation funded up to $35,000 and ASB funded $16,100.  The board talked about how to split the loss.  Katie indicated that expenses up to $35,000 were paid directly by the Foundation.  They did not want to increase the ASB budget by putting the money in ASB.  Last year the play made a profit and that was split evenly after both ASB and Foundation were repaid their investment.  It was suggested that after the final expenses have been paid that the income be split with the Foundation getting 65% and ASB getting 35%.
Katie indicated that about $1000 was raised for donation to the Maddford fund.  Should that be counted as play income?  Harold indicated that it should not.  He felt it should go to the Foundation as it was intended.

Miriam indicated that ASB sticker income is at $38,737 but is projected at $44,250.  Money for ASB stickers comes as a transfer from the District.  Students are now buying fall stickers even though the spring is good through summer.

Miriam indicated that she got the second Bookstore allocation last week and the Union Newspaper posted $20,000 in income.

Tickets for movies and amusement parks are selling.  Any leftover tickets are returned and the district is not charged for them.  Guest accounts were reviewed.

ACTF is receiving funds but it doesn’t occur.  Fine Arts usually transfers the money to other areas.

The main shortfalls in income seem to be in the Musical ticket sales and ASB sticker sales.  Miriam feels ASB needs to get more than 35% of the musical ticket sales.  This was discussed further and decided a final decision will be made once all the expenses have been paid.

IV. Review of 2009-2010 Goals and Assumptions

The goals and assumptions for 2009-2010 were reviewed by the committee.  (See attached)
Assumptions: 

1. Miriam feels the ASB income should be $38,000.  Harold feels we’ll have more students next year but they will have less money.  

2. Harold indicated that in his conversations with Dr. Fallo, he stated that ASB will not be shorted on its allocation from the Bookstore. 

3. Change to “Movie ticket sales net profit will be $2000”

4. 3% is safe.

5. OK

6. Ok

Expenditures

1. Change to “All post season expenses for athletic programs are limited to the approve district athletic budget and/or auxiliary athletic budget allocations.”

2. Change “will be” to “must be”

3. Change to: “The District has assumed the responsibility of paying for all expenditures related to Stadium & Gym operation, Training Room and Athletic transportation.”

4. OK

5. Harold indicated that ASB would not give extra funds for expenses formerly covered by Special Requests.  Katie indicated that she thought they were going to give them additional funds for those expenses.  The board agreed no additional funds would be given and that budget managers would have to prioritize for those events and find it in their existing budget to pay for those expenses.  A board member stated that they notice that certain groups will spend thousands on food at expensive restaurants when less expensive restaurants can be frequented.  It seems that money could be better spent elsewhere.  Harold indicated that deans need to prioritize and inform their program managers about restraint in spending.  The board does not want to see the special request account go away but they do want it used for legitimate special requests.  Repeat or ongoing expenses should no longer be funded through special requests.
The wording for #5 was changed to: “Special Request funds will not be allocated for ongoing expenses.”

Goals

1. OK

2. Change wording to “at a minimum of $200,000” and delete “or more”

3. This refers to the Special Request amount. OK

4. Add “Auxiliary Services fund”

5. OK

Bill moved and Connie seconded to tentatively approve the goals and assumptions as corrected.  All approved. These will be presented at the next meeting for final approval.

Meeting adjourned at 2:30 pm

EL CAMINO COMMUNITY COLLEGE DISTRICT

BUDGET DEVELOPMENT

2009-2010 AUXILIARY SERVICES FUND

BASIC ASSUMPTIONS

For the development of the 2009-2010 budget

INCOME

1. It is assumed that ASB sticker sales will be $38,000

2. It is assumed that the Bookstore income will be $276,000

3. Movie ticket sales net profit will be $2000.  

4. Interest income will be estimated when we have the final 08-09 fund balance and can project our average cash balance.  Interest rate of 3% will be assumed.

5. It is assumed that the Pioneer Theater income will be $25,000.

6. Program related income information will be provided by the individual responsible for the program.  Projected income should be realistic and supported with appropriate documentation.

EXPENDITURES:


1.
All post season expenses for athletic programs are limited to the approved district athletic budget and/or auxiliary athletic budget allocations.

2. Expenses for planned advanced competition must be included within the individual program budget.

3. The District has assumed the responsibility of paying for all expenditures related to Stadium & Gym operation, training room and athletic transportation.

4. Funding of $24,000 to the Associated Students Organization will continue.
5. Special Request funds will not be allocated for ongoing expenses.
Tentative Approval: Auxiliary Services Board, May 13, 2009

Final Approval: 

EL CAMINO COMMUNITY COLLEGE DISTRICT

BUDGET DEVELOPMENT

2009-2010 AUXILIARY SERVICES FUND

The following goals have been developed to provide consistent guidelines for the allocation funds available to Auxiliary Services:

GOALS:


1.
The solvency of the Auxiliary Services Fund shall be maintained


2.
Reserve will be maintained at a minimum of $200,000.


3.
Appropriation for contingencies will be no more than 10% of the expenditures budget.


4.
Unanticipated/non-recurring income received will be committed to the Auxiliary Services fund general reserve.


5.
Deficit spending shall not occur in 2009-2010.

Tentative Approval: Auxiliary Services Board, May 13, 2009

Final Approval: 
