EL CAMINO COLLEGE

Auxiliary Services Board

Meeting Minutes

Wednesday, June 10, 2009  – 1:00 p.m.

Library 202

I. Call to Order

The meeting was called to order at 1:10 p.m. 

Members & Alternates Present: Katie Gleason, Harold Tyler, Connie Fitzsimons, Don Goldberg, Josie Cheung
Not present: Bill Mulrooney & Clarissa Jones

Support staff: Carolee Vakil-Jessop, Miriam Ifill

Harold congratulated Connie Fitzsimons and Katie Gleason on their new positions (Dean of Fine Arts and Executive Director of Foundation respectively) and Josie Cheung on being selected Distinguished Staff Member 2009.

II. Approval of 4/8/09 & 5/13/09 Minutes

4/8/09 Minutes – correct a typo on last line of page one change “that’s” to “that”.  On Page 3 the third paragraph change the sentence” The board discussed with Ms. Higdon the FTES generating programs Auxiliary Services funds.” to “The board discussed with Ms. Higdon the FTES generating programs which received support from Auxiliary Services funds.”  In the last paragraph on page 3 change “Monies from food services might be a possibility if at some point in the future the Bookstore is unable to keep up its funding” to “Obtaining money from food services is not a funding possibility if at some point in the future the Bookstore is unable to keep up its funding.”
MOTION: Don Goldberg moved to approve the 4/8/09 minutes as corrected.  Josie Cheung seconded.  Motion passed.
5/18/09 Minutes – Section III: correct typo in first sentence “show” to “shown”.  Change “They did not want to increase the ASB budget but putting the money in ASB.” to “They did not want to increase the ASB budget by putting the money in ASB.”

Page 2 first sentence – change “ACTF is receiving funds but it doesn’t occur.” to “Expenditure item ACFT is receiving funds but the event doesn’t occur.”

Committee recommended attaching the “Goals and Assumptions” as approved to the minutes of the 5/18/09 meeting.  Add “See attached” as a reference.

MOTION: Katie Gleason moved to approve the minutes from 5/18/09 as corrected.  Don Goldberg seconded.  Motion passed with 1 abstention. 
III. General review ASB budget 2008-2009

Miriam indicated that on the sheets presented the income was posted through mid-May and the expenses were current.  The money from the Bookstore has been received but is not posted yet.  Cash reserves around $100,000 which is a healthy amount.  Barbara Riser should finalize Play 3 information this week.

Miriam was asked what she expected our final balance to be.  She indicated that she had not analyzed it yet but would have that information for the next meeting.  She knows there are more expenses coming.  A committee member pointed out that we budgeted $588,327 in expenses and currently $473,633 has been paid out in actual expenses.  Right now we are currently $96,819 under budget.  Revenues appear to be on track and exceeding expectations in some areas.  Miriam indicated that she did not think there would be $96,819 in additional expenses posted.  She knows there will be more expenses but not that much more.  

Despite an original budget that had an ending balance in the negative (due to Stadium & Gym, Training room and Transportation expenses that the District did not fully fund), ASB may end with a positive ending balance.  Another committee member asked if it was safe to assume that we will not overspend revenues this year.  Miriam indicated that she thought that was a safe assumption.  If we look at current revenue with the Bookstore revenue added in and current expenses, we’re $23,000 in the black (positive).  We will not have a negative ending balance this year.

Harold informed the committee he met the new Union Newspaper ad managers.  There are two ad managers for 09-10…one was on the paper last year and the other was not.  Aaron (08-09 Ad manager) will be the editor of the paper in 09-10.

A committee member asked Miriam to prepare an executive summary for future meetings giving a snapshot view of each of the areas with expenses and income (not detailed).

Harold informed the committee that he spoke with President Fallo about increasing ASB’s allotment from the Pioneer Theatre contract if the contract is renegotiated for more money.  President Fallo was amused by this conversation.  President Fallo did state that the Bookstore income source is firm and in the event they did fall short, the reserve would be used to make up the difference.
Harold informed that committee that the District has approved funding $69,000 from Fund 15 for Athletics (Training room, transportation, stadium & gym).  However, this could change depending on the budget situation.  There has been talk about using Fund 15 to shore up the budget shortfall.  It remains to be seen what will ultimately happen with those funds.

Harold discussed with the committee Coach Featherstone is considering giving up some home games and playing at other colleges because they are offering them money to play at their venue rather than Murdock Stadium.  Bakersfield is willing to pay $10,000 + a portion of the gate ticket sales.  There is concern by the committee regarding where that revenue would end up…ASB income as current gate ticket sale income is deposited or Football trust accounts.
IV. Final Approval of goals and assumptions for 2009-2010 (See attached)
Assumptions: Income

Miriam indicated that she would like to change the interest on investments to 1.4% because that is what we earned in the 4th quarter of 2008.  A committee member asked what was earned last year.  Miriam indicated that it was about 2%.  She stated that she didn’t think 3% was possible considering current economic situations.  Katie Gleason talked a little about the market and returns on investments.  She indicated that although the fourth quarter in 2008 was low in interest, an average of the entire year’s income should be used to determine anticipated interest rather than one particularly bad quarter.  The committee recommended 2% be assumed.   Change Income #4 to read “An investment interest rate of 2% will be assumed for an income of $4000.”
The committee discussed Income #6 and whether it was needed.  Ultimately determined to keep it in.  Harold indicated that Miriam should get income projections before the meeting on the 24th.

Assumptions: Expenses

A committee member asked if on #3 it should state: up to $69,000 for District contribution?  Harold indicated that it should not because we want the District to pay all of those expenditures.  It was recommended to take out the word “all” from #3.

The committee requested that Harold speak with the new AD and H.S.A. dean to insure they realize that they will not get a full allocation for transportation, stadium & gym and training room from ASB as they are receiving funds from Fund 15 for these expenses.

The committee indicated that they want to keep special request funds available but make sure they are not used for recurring expenses.  A committee member suggested rolling over unused special request funds from year to year.  No decision was made on this suggestion.

Goals
No changes were suggested for the goals.

MOTION: Connie Fitzsimons moved to approve the 2009-2010 goals and assumptions as corrected.  Don Goldberg seconded.  Motion passed.
Meeting adjourned at 2:36 p.m.

EL CAMINO COMMUNITY COLLEGE DISTRICT

BUDGET DEVELOPMENT

2009-2010 AUXILIARY SERVICES FUND

BASIC ASSUMPTIONS

For the development of the 2009-2010 budget

INCOME

1. It is assumed that ASB sticker sales will be $38,000

2. It is assumed that the Bookstore income will be $276,000

3. Movie ticket sales net profit will be $2000.  

4. An investment interest rate of 2% will be assumed for an income of $4000.

5. It is assumed that the Pioneer Theater income will be $25,000.

6. Program related income information will be provided by the individual responsible for the program.  Projected income should be realistic and supported with appropriate documentation.

EXPENDITURES:


1.
All post season expenses for athletic programs are limited to the approved district athletic budget and/or auxiliary athletic budget allocations.

2. Expenses for planned advanced competition must be included within the individual program budget.

3. The District has assumed the responsibility of paying for expenditures related to Stadium & Gym operation, training room and athletic transportation.

4. Funding of $24,000 to the Associated Students Organization will continue.
5. Special Request funds will not be allocated for ongoing expenses.
Tentative Approval: Auxiliary Services Board, May 13, 2009

Final Approval: June 10, 2009

EL CAMINO COMMUNITY COLLEGE DISTRICT

BUDGET DEVELOPMENT

2009-2010 AUXILIARY SERVICES FUND

The following goals have been developed to provide consistent guidelines for the allocation funds available to Auxiliary Services:

GOALS:


1.
The solvency of the Auxiliary Services Fund shall be maintained


2.
Reserve will be maintained at a minimum of $200,000.


3.
Appropriation for contingencies will be no more than 10% of the expenditures budget.


4.
Unanticipated/non-recurring income received will be committed to the Auxiliary Services fund general reserve.


5.
Deficit spending shall not occur in 2009-2010.

Tentative Approval: Auxiliary Services Board, May 13, 2009

Final Approval: June 10, 2009
