EL CAMINO COLLEGE

Auxiliary Services Board

Meeting Minutes

Wednesday, June 24, 2009  – 1:00 p.m.

Library 202

I. Call to Order

The meeting was called to order at 1:07 p.m. 

Members & Alternates Present: Katie Gleason, Harold Tyler, Connie Fitzsimons, Don Goldberg, Josie Cheung, Bill Mulrooney, Joshua Casper (ASO)
Not present: 

Support staff: Carolee Vakil-Jessop, Miriam Ifill

Visitors: Tony Barbone, Carolyn Biedler
II. Approval of 6/10/09 Minutes

The minutes from the 6/10/09 meeting were not prepared in time for this meeting and will be reviewed and approved at the next meeting.
III. Review ASB Program Budgets submitted by Budget Managers 2009-2010
The spreadsheets that were sent to budget managers for them to allocate their budget according to three scenarios (same funding as 2008-2009, 3% cut and 5% cut) were distributed to the committee by Carolee Vakil-Jessop.
Tony Barbone (Athletic Director) & Carolyn Bielder (Athletic Administrative Assistant) discussed their allocations with the committee and the actual costs of running athletic programs.  It was explained that the allocations by ASB and the District do not fully cover all expenses.  Therefore the teams do fundraising to obtain the additional funds needed to run the programs.

Carolee Vakil-Jessop presented a comprehensive spreadsheet with all the information submitted by budget managers condensed into one spreadsheet.  This was projected from her computer on to the screen so the committee could review all the information together.  

Each program was reviewed by the committee.  The Athletic programs were reviewed first.  Questions were asked and answered by committee members and Mr. Barbone and Ms. Biedler.  Fund 15 funding was discussed and Mr. Barbone indicated he had a clear understanding that ASB was only funding the shortfall not funded by the district for Transportation, Stadium & Gym operations and training room.  Following the review of the athletic programs, Mr. Barbone & Ms. Biedler excused themselves from the meeting.
The Fine Arts programs were reviewed next by the committee.  Of particular interest were the Chorale and Forensics allocations.  Harold indicated that Dr. Schwartz (Acting Dean of Fine Arts) was informed that ongoing activities such as the MACCC conference and National Championship competition must be budgeted from the overall allocation given to the Fine Arts programs.  Ms. Vakil-Jessop pointed out that some additional funding was allocated to Chorale.  Beginning budget on 7/1/08 for Chorale was $5200.00 and beginning budget for chorale on 7/1/09 is $6804.00.  This is not a significant enough increase considering $3410.00 was used from the Special Request account for the MACCC conference.  
For Forensics, an additional $2000.00 is being allocated over the previous years beginning balance, for a 2009-2010 beginning balance of $14,843.00.  This is also insufficient considering $4000.00 was allocated from the Special Request account in 2008-2009 for National Championship competition.  The committee discussed the Special Request account and resolved that as stated in their assumptions, on-going expenses will not be funded by the Special Request accounts.  Budget managers will have to find the extra money needed for these events in their overall budget.

Budgets for HTP, AGS, Union, Project Success, Puente and ASB were reviewed by the committee.  There were no significant changes in allocations in those areas.

Administration accounts and Guest accounts were reviewed.  Harold shared with the committee an email from President Fallo indicating that he did not wish to have a Guest account allocation from ASB.  He further shared that the President wants to receive a report on all expenditures charged to the other Guest accounts.  Harold explained that the President is not in favor of guest accounts.  This is in harmony with the feelings of the committee.  The committee has discussed on numerous occasions the concern with guest accounts and what they are being used to fund.  The committee indicated ASB funds should go directly to student programs.  For some of the guest accounts it was noted that the budget shown reflected a cut greater than the 3% & 5% percentage indicated at the top of the column.  All the VP Guest and Counseling Guest account budgets were presented as follows: $2000 (no cut column), $1500 (3% cut column) and $1000 (5% cut column) to the guest account budget managers and the ASB committee in the comprehensive spreadsheet.
The allocation to the Associated Students Organization remained the same in all columns because in the Goals and Assumptions it states that the allocation to ASO would remain $24,000.

IV. Approval of Final 2009-2010 ASB Budget

During the meeting the Special Request account was reduced to $2500.00 in the 5% cut budget column to avoid deficit spending.  The committee can increase this during the year if planned deficit spending is approved.

Following a review of all the budget areas and after adjusting the Special Request account allocation in the 5% cut budget column, the committee looked at the bottom line ending balance for each of the budget scenarios.  If the No Cut budget column is approved, the projected ending balance is a negative $-35,045.00.  If the 3% budget column is approved, the projected ending balance is a negative $-19,854.25.  If the 5% cut budget column is approved, the projected ending balance is a positive $12.55.  The committee discussed whether or not they should allow planned deficit spending.  It was noted that in 2008-2009 there was planned deficit spending of $38,000 but it looks like the actuals will net out a positive $20,000. Harold reminded the committee of the Goals and Assumptions which states they will not deficit spend.  After further discussion the committee determined that they should not do any planned deficit spending at this time.  
MOTION: Don Goldberg moved to approve the 5% cut budget column as it now reads in the comprehensive spreadsheet as the 2009-2010 beginning budget for ASB programs.  Katie Gleason seconded.  Motion was unanimously approved.
Meeting adjourned at 2:41 p.m.

