EL CAMINO COLLEGE

Auxiliary Services Board 

Meeting Minutes

Wednesday, June 6, 2007 - 11:00 a.m.
I.
Call to Order

The meeting was called to order at 11:05 a.m.

II.
Roll Call
Present: Harold L. Tyler (Chair), Katie Gleason, Bill Mulrooney, Miriam Ifill (ASB accounting Tech), Josie Cheung, Vivian Amezcua (ASO rep), Ron Way, Carolee Casper (notetaker)
Not Present: Jeff Marsee, Janice Ely

III.
2006-2007 Budget Final Review
A. Income
The following reports/handouts were distributed to the committee: ASB Income/Expense report by department, ASB Expense report, ASB Budget report 2003-2007, 2006-2007 Auxiliary Services Fund Assumptions and Goals

Harold reviewed the District’s mandate that ASB have a balanced budget for 2006-07 and that there be no deficit spending.  Harold also reviewed with the committee the basic income and expenditure assumptions and goals.



Income is currently posted through April.  The second installment from the Bookstore has been received but is not posted.  


Katie Gleason inquired about the Englebart endowment and if it was still sitting in CD’s earning 2%.  Miriam Ifill responded it is not.  Katie also questioned whether the income from the endowment was restricted by the donor.  Katie indicated if it was not, it should be available for use.  No one knew if the income was restricted.  



Miriam Ifill indicated the Pioneer Theatre income had been received and was posted.  



The money promised by Dr. Baker ($41,300) to support the stadium, gym and training room has been received but was not posted to the income account.  A discussion ensued regarding the manner in which the funds were posted.  Miriam explained she posted the funds as a credit to the expense account as instructed by Janice Ely to avoid the appearance that Athletics is getting a larger amount of funding from ASB when in reality the money they received was from the District.  



It was the consensus of the committee that the expenses and income for the stadium, gym and training room should be transferred to the Athletics department district accounts.


Miriam reported the adjusted income as of April 30th is $430,296.  Our budgeted income was $478,900 leaving us $48,604 short.  However, income from May and June is still to be posted and there are many accounts that have surpluses that will not be spent.  ASB sticker sales fell $8000 short. Union advertising income is half of previous year.  Play 3 (musical) fell short $8000.  Income from movie ticket and amusement park sales is unknown and will be unsubstantial.  This is almost a wash.


ASB sticker sales will continue through the summer.  The income from students purchasing Fall 2007 stickers will not appear in the 2006-07 budget.


B.
Expenditures/Athletics Transportation Year end


Miriam reported all expenditures are posted to date.





A question was raised concerning the money from Dr. Baker and if it was not all used did it have to be returned.  Harold Tyler responded that the money would be used and that the Athletics department has over expended due to so many teams making it to playoffs.



An email from Rory Natividad, Athletic Director was distributed to the committee.  The email indicated the Auxiliary transportation and repro accounts were going to be $12,000 short.  Funds remaining in other ASB athletic accounts are being transferred into the transportation and repro accounts but that will not be nearly enough to cover the deficit.  Rory also indicated that the Stadium and Gym account will be about $2600 short.  



The committee agreed the District should cover the athletic transportation and uniform costs and ASB should cover the end of the year banquets.  Also, it was reiterated that the committee felt the Stadium and gym expenses and income should be in District accounts.


A memo will be drafted to Dr. Nishime indicating the committee’s agreement that



1)
All post season athletic expenses above what ASB allocated is to be covered by the district



2)
Stadium, gym and training room accounts should be transferred to the athletic department and covered by the district funds that are currently paying the expenses.



The cutoff date for submitting paperwork to Miriam for ASB accounts is Friday, June 15th.


C.
Chorale Fundraiser on May 19th.


Joanna Nachef raised the price of the chorale concert fundraiser tickets to help offset the cost of the Carnegie trip.  The Chorale fell $11,00 short in raising funds for the trip.  The concert raised $5800.  All the income from the concert should have come to Auxiliary Services but we gave the Chorale $2900 and Auxiliary Services kept $2900.  Katie indicated the Foundation was helping with the Carnegie trip shortfall as well.
III.
Initiate 2007-2008 Budget Development

A.
Development and approval of Assumptions for Income and Expenditures and Goals


The committee agreed to the following basic assumptions:



Income:




1.
It is assumed ASB sticker sales will be $50,000

2. It is assumed that the Bookstore income will be $276,000

3. Theater ticket sales income will be $15,000.  This will be offset by an anticipated expenditure of $15,000 for the purchase of tickets from the theaters.

4. Interest income will be estimated when we have the final 06-07 fund balance and can project our average cash balance.  Interest rate of 2% will be assumed.

5. It is assumed that the Pioneer Theater income will be $25,000.

6. Program related income information will be provided by the individual responsible for the program.  Projected income should be realistic and supported with appropriate documentation.

Expense:

1.
All post season expenses for athletic program will be included within the District athletic budget.



2.
Expenses for planned advanced competition should be included within the individual program budget.



The committee agreed to the following goals:



1.
The solvency of the Auxiliary Services Fund shall be maintained

2. General reserve will be restored and maintained to at least $138,000.

3. Appropriation for contingencies will be no less than 10% of the expenditures budget.

4. Unanticipated/non-recurring income received will not be committed to recurring expenses.

5. Deficit spending shall not occur in 2007-2008.


Issues regarding the South Bay Youth Orchestra were discussed.  These issues need to be further looked at in regards to how the program operates and it’s cohesion with the Auxiliary Services Budget.


B.
Memo to AS Budget Managers


Tabled to next meeting.

C.
Hearings for Budget Managers
Tabled to next meeting.

IV.
Marketing of ASB Stickers

Tabled to next meeting – Topics to include ASB Discount book, continue 40 hours per week wages for marketing efforts, develop marketing plan and benchmarks for success.
V.
Next Auxiliary Services Board Meeting


June 13, 2007 at 3:00 p.m. in the Board Room

VI.
Adjournment


Meeting ended at 12:30 p.m.
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