EL CAMINO COLLEGE

Auxiliary Services Board

Meeting Minutes

Monday, September 22, 2008 – 1:00 p.m.

Library 202

I. Call to Order

The meeting was called to order at 1:05 p.m. 

Members & Alternates Present: Harold L. Tyler (Chair), Katie Gleason, Josie Cheung, Connie Fitzsimons, Don Goldberg and Megan McLean (ASO representative)
Not present: Bill Mulrooney, Janice Ely.

Support staff: Carolee Vakil-Jessop
Visitors: Michael Fenison, Joanna Nachef


II. Approval of 6/23/08 Minutes

The minutes were corrected to add “of income & how spring musical proceeds are split” at the end of item IV. 2007-2008 Budget Final Review end of the paragraph.  MOTION: Connie Fitzsimons moved and Don Goldberg seconded approving the minutes as corrected.  Minutes were unanimously approved as corrected.

III. 2008- 2009 Budget Development
A. Review Ending Balances 2007-2008

The committee reviewed the Budget to Actual Report Ending 6/30/08.

B. Review Income Statement Ending 6/30/08

The committee reviewed the Income Statement as of June 30, 2008.  Net income is high due to District covering Stadium & Gym operations, Athletic transportation, & Training room expenses.  

Also noted was the increase in concert ticket income, dance ticket income and Union advertising income.  All three of these exceeded projected income.

C. Review Balance Sheet Ending 6/30/08


The committee reviewed the ASB Balance Sheet as of 6/30/08.  The ASB reserve is now over $200,000.  

ACTION ITEM: During the next meeting the committee wants to discuss and set a target amount for the reserve to reach and be maintained at for the coming years.

Harold noted that the first Bookstore allocation for 2008-2009 has been paid according to Julie Bourlier, Director of the Bookstore.
D. Review Budget Requests 2008-2009

The committee discussed the District’s need for ASB to fund the Athletics Transportation again this year.  According to Harold, Dr. Nishime and Dr. Arce are trying to find a permanent District-funded solution to this issue.  $39,000 is coming from Special Contract Funding (Compton Partnership funds) for Stadium & Gym, Training room and Transportation.  This leaves the athletics department $40,000 short.  Athletic Director, Michael Fenison, explained money is needed quickly so blanket purchase orders can be created and transportation secured.
The ASB members reviewed the Special Contract Funding Requests and observed there seemed to be some purchases being made with those funds that the Englebart Endowment could pay for (i.e. Quality Musical Instruments Play a Role in Student Success $27,500 and Grand Pianos, recording equipment and ear training software $47,531).  If the division of Fine Arts used the endowment money for these items (musical instruments fall within the scope of the endowment) it would free up enough money in the Special Contract fund to fully fund athletics’ needs.

MOTION: Katie Gleason moved and Megan McLean seconded that the ASB tentatively approve $40,000 for athletic transportation expenses contingent upon the alternative funding source for the musical instruments (Englebart Endowment) be presented to the Vice Presidents along with the plan to fully fund athletics from the Special Contract funds.  Additionally, any funds spent by ASB for athletics transportation is be reimbursed from the Special Contract fund if the Englebart Endowment is used to purchase the musical instruments.  The committee unanimously approved the motion.
ACTION ITEM:  Chair of ASB to present Dr. Nishime & Dr. Arce with an alternate source of funding for the musical instruments which are currently slated to be paid for from Special Contract Funds.  Additionally, present how freeing up Special Contract Funds by using the Englebart endowment would allow all athletic needs to be funded through the Special Contract funds this year.

ACTION ITEM: The committee wants to see a detailed spreadsheet from Miriam listing all the athletic expenses as related to Stadium & Gym, Training Room and Transportation.

The additional ASB budget augmentation requests were reviewed by the committee.  After much discussion the committee decided it wanted additional information from each of the requesting departments regarding all their sources of funding for 2008-2009 and how the additional ASB funds, if approved, will support co-curricular or extra-curricular programs.
ACTION ITEM:  Send memo’s to each of the departments requesting augmentation funds to attend the next meeting to present funding sources and how ASB funds would support co-curricular and extra-curricular programs.
IV. Special Request Funds 
A. 2007/2008 Summary Sheet
The summary sheet of 07-08 fund distribution was reviewed by the committee.

B. Requests – 2008/2009

Dr. Nachef presented the request of the Chorale for funding to attend the MACCC Conference in San Diego.  Total cost of the trip: $8350.00.  ASB funds to be used $3500, Student contribution=$1440.00, ASB Special request funds needed: $3410.00.  Dr. Nachef explained the benefits to the students who attend the conference.  This is the only trip of the Chorale as Dr. Nachef is taking a sabbatical next semester.  The next Carnegie Hall trip will likely be in 2010.
The committee discussed a permanent allocation for the MACCC conference be added to the Chorale budget.  

MOTION: Don Goldberg moved and Connie Fitzsimons approved $3410.00 from Special Request funds be allocated for the Chorale MACCC conference.  Motion was unanimously approved.

ACTION ITEM: Committee wishes to create an ASB Chorale: MACCC account with funding for the conference as part of their permanent budget next year (2009-2010).

V. Miscellaneous
The committee would like the following items addressed:

1) Nail down a definition for co-curricular

2) Nail down a definition for extra-curricular

3) What is the district’s responsibility regarding funding for co-curricular programs?

4) Is the bookstore facing shrinking revenues?  If so, how will that affect ASB funding?

5) South Bay Youth Orchestra is now a Community Education class and no longer an FTES producing class.  ASB should not continue funding.  Fine Arts division is requesting ASB continue funding for a year or two.  Currently SBYO receives $1875.00 from ASB annually.  What is the decision of the committee?

6) Determine purpose of Special Request Funds and develop criteria and process for receiving funds.

Next Auxiliary Services Board Meeting – October 27, 2008, 1:00 – 2:30 p.m., Library 202.
The meeting adjourned at 2:45 p.m.
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