EL CAMINO COLLEGE

Auxiliary Services Board 

Meeting Minutes

Monday, September 24, 2007 - 1:00 p.m.

I.
Call to Order

The meeting was called to order at 1:02 p.m.

II.
Roll Call
Members & Alternates Present: Harold L. Tyler (Chair), Katie Gleason, Bill Mulrooney, Miriam Ifill (ASB Accounting Tech), Josie Cheung, Connie Fitzsimons, Don Goldberg, Tom Connolly, Carolee Casper (note taker), Christina Jack (ASO Representative)
Not Present: Jeff Marsee, Janice Ely

Visitors: Rory Natividad & Carolyn Biedler

III.
Approval of 8/15/07 Minutes

After some background information given by Harold Tyler for the new members of the committee regarding some of the discussion from the last meeting, the minutes were approved as presented.  Katie Gleason moved to approve the minutes.  Bill Mulrooney seconded.  Committee vote: 4 yes, 2 abstentions. 
IV.
New board members Don Goldberg, Dean of Mathematics and Connie Fitzsimons, Fine Arts Professor were introduced and welcomed to the committee.

IV.
2007-2008 Budget Update
Harold Tyler presented the $3 Million Special Project Funding handout and explained several ASB supported programs received additional funding from those funds for this fiscal year.  Those programs included:
Athletics
$78,000
Stadium and Gym($32,000); Training Room ($16,000); Transportation ($30,000)

Project Success
$80,000
Counselor ($50,000); Peer Mentors ($10,200); Clerical Assistant ($15,000); Field Trips ($4000); Office Supplies ($800)

Puente
$5000
Retention Programs

Forensics
$3500
Judges’ Fees ($1500); Transportation ($2000)

Honors Transfer $27,000
Clerical Support

Athletics would like to keep the funding level from ASB as well as the funding it is receiving from the Special Project Augmentation Funds.  Rory Natividad & Carolyn Biedler were in attendance to speak to this request.
V.
Athletics Budget

Harold Tyler explained that for the 2007-2008 fiscal year Auxiliary Services allotted $168,000 to Athletics.  This amount included $28,175 for transportation.  One of ASB’s basic assumptions was that the District would take over the Stadium & Gym operations as well as the Training Room.  With the $3 million Special Project Augmentation the District has done that for this year.  The District also allotted $30,000 for transportation costs from the $3 million Special Project Augmentation fund to alleviate this expense from ASB.  
Rory Natividad would like the ASB to consider allowing Athletics to keep all or part of the $28,175 that had been allotted for transportation.  Rory gave a handout showing how Athletics would utilize the money if they are allowed to keep it.  Rory also discussed reasons why the money is needed in athletics.  He explained referee fees have increased as well as the number of referee’s needed per game.  The cost to recertify equipment each year has increased.  For athletes without insurance the athletic department pays the deductible when they get injured during play.  Title IX requirements affect the budget as well.  Rory showed how if Athletics is allowed to keep the $28,000 it will be spent directly on the teams.  Currently many of the teams have to hold fundraisers to earn enough money to pay for their uniforms.  Post-season play is also a large drain on the athletics budget.
The question was raised what would happen to any leftover funding if ASB gave Athletics the $28,000 at the end of the year.  It would go back to Auxiliary Services.

The committee reviewed the budget and Basic Goals and Assumptions for 2007-2008 as they pertain to Athletics.  It was noted that football ticket sales did not meet their expected income level.  A member of the committee wanted to know what the regular season ticket sales were like.  That information would need to be researched and presented at the next meeting.

VI.
Review Budget Manager Requests for Augmentation

Other programs requesting augmentation from the ASB are:

Puente
$5000


Art Gallery $1285


Commencement/Academic Awards $1000


Chorale (as much as can be given to help Chorale attend a conference)


Currently the 2007-2008 ASB budget is built with a surplus of $9000.  With the $28000 ASB no longer needs to allocate to athletics there is a $37,000 surplus.  There is also $8000 budgeted for special competition/special requests.


Two of the goals of the ASB are to rebuild the reserve to a satisfactory level and not deficit spend.


The committee discussed the $28,000 available and the opinion of the committee was that the money should be fairly distributed among the programs supported by ASB.  The committee also felt that this should be treated as one-time money by any program that receives an augmentation.  The committee also wanted to consider which programs were already receiving an augmentation from the $3 million Special Project funding and whether or not they should keep the same level of funding from ASB.


These items as well as the agenda items not discussed at this meeting should be discussed at the next Auxiliary Services Board meeting.

VII.
Next meeting: Monday, October 1, 2007 @ 1:00 p.m. in the Stadium Room

VII.
Adjournment at 2:35 p.m.
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