
EL CAMINO COLLEGE

Classified Staff Development Committee (CSDC)

Notes of meeting held Thursday, November 30, 2006
Present:
C. Biedler, V. Doby, D. Manno, A. Martinez, C. Peacock, C. Quiroz, L. 
Absent:
C. Blount, O. Bryant, T. Coulter, J. Curtis, L. Nelson, L. Mobley, N. Oshio 
1.  Last meeting overview/minutes
· The group accepted the minutes of the last meeting
Opening Remarks:

· Donna informed the group that Staff Development has received an additional $82,000 budget for professional development from the State.  This is in addition to the ECC funded $100,000 requested by Dr. Arce.
· She stated that the Vice Presidents have expressed their desire to see ECC employees involved in national conferences.  It is their belief that the exposure will provide “out of the box thinking” that will benefit the college.  Funding will be available for groups not individuals to attend relevant national conferences. The conferences can be in Spring or Fall.  Funding stipulations require the establishment of an Advisory committee.  Classified Development Committee, Faculty Development Team and Management Development Committee will provide the membership roster for the Advisory committee. Three or four people from each committee will be invited to serve.  Donna suggested that the proposed advisory committee meets twice yearly.  A joint luncheon meeting of the three committees is scheduled for December 12, 2006, 12:00-2:00pm to review the certification criteria and to finalize the Staff Development Plan.  It is hoped that the advisory committee membership will emerge from the luncheon meeting.
2.  Review Staff Development Plan
· The Plan only addresses $100,000.  These funds may be spent over a 2 year period. Among the activities to be funded are the Classified Professional Development Day and Classified week.
· Management – Nuts & Bolts of Management training will be offered.  Managers who develop and deliver modules will be paid a stipend.  Training modules will be converted into online training.  New managers will be required to go through training at their own pace.

· On Course – Training/workshops will be ongoing with an effort to co-sponsor with other areas
· Innovation Grants – These will be provided mostly for faculty who are teaching online.

· Equipment:  Replacement of poster maker in Innovation Center and the purchase of two laptops that will be made available for checkout.

· Group also discussed having programs that bring campus together.  Suggestions include “all campus retreat” to be held off site, presenting service awards at one event (Celebrating Service), Meet and greet events, and mini open house.
3.  Keynote Speaker for Spring Flex Day
· It has been decided that there will be no keynote speaker for the Spring Flex day
4.  January Training
· “Who Moved My Cheese” workshop will be presented in January.  There will also be a make-up session of “Why I Like You, Why I Don’t” to accommodate those who missed the training on the ECC campus.  The workshop will also be offered at the Compton Center campus.

5.  Classified Professional Development Day
· Donna suggested that a survey be sent out to find out what classified would want.
· Budget for this activity may have to be enhanced.
6.  Classified Professional Development Week
· Donna will get in touch with Luukia/ECCE to discuss ECCE representation on the planning committee.
· The group suggested Campus Tour of Compton Center
· Job shadow of Compton Center employees their ECC counterparts
7.  Next meeting - agenda/date:

· Donna will contact committee members to confirm whether the committee will meet on Thursday, January 18th or 25th.
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