EL CAMINO COLLEGE

VTEA Deans & Directors Council Meeting

Minutes

February 6, 2001

Present:
Lucinda Aborn, Joy Albert, Susan Dever, Dawn Guzman, Art Irizarry, Tom Jackson, Gloria Miranda, Roger Quadhamer, Virginia Rapp, Ray Roney, Arvid Spor, Katherine Townsend, Don Visintainer, Don Ward, Ron Way



Gabriella Lopez (Recorder)

A scheduled meeting of the VTEA Deans & Directors Council convened at 8:00 a.m. in

Library 202.

VTEA Application for 2001-2002 Funding

Arvid Spor announced that the VTEA proposals are due to the Workforce Education Office by May 8, 2000 using the P4E and Unit Action Plan forms. He requested that all divisions provide details on how their VTEA goals tie in with the institutional trends. Arvid Spor also added that a committee would review the applications in a similar manner as they did last year. Ron Way asked if the proposals should address the VTEA 
”Eight Required Uses”. Arvid Spor suggested that P4E form is modified in a way that the “Eight Required Uses” are incorporated into the rationale portion of the form.

Program Review

Arvid Spor announced that all vocational programs would be reviewed in the prior and current year based on the four core indicators. The four core indicators are the following: Skills Attainment, Completions, Placement and Non-Traditional Participation. The Placement indicator contains the Retention category while the Non-Traditional Participation also contains Non-Traditional Completion area.

California Education Code Section 78016

Arvid Spor presented this section of the California Education Code, according to which every vocational or occupational training program needs to be reviewed by the governing board of district. Arvid Spor continued with making suggestions on how we can better prepare for such review. He pointed out that we must obtain labor market information from local employers to see which program should be downsized or eliminated. He encouraged the advisory committees to review and have Employment Development Department data. A summary on the committee’s findings should be sent to the Workforce Education Office. In regards to Section C, which requires that review process include a review by the local Private Industry Council, Arvid Spor noted that Private Industry Councils are now Workforce Investment Boards (WIB) in the area. These agencies used to have focus on short-term training; however, they no longer provide such programs.

Civil Rights Compliance Review

A team of four individuals will visit El Camino College and will conduct a series of meetings to review our vocational education programs on March 20 – 23, 2001. They will interview faculty, counselors and administrator based on the list of questions that were given to us during their pre-visit to El Camino College. An exit interview will close this four-day review process, which is open to all members of the campus community. The exit interview will be held on March 23, 2001. Arvid Spor asked that division deans and directors to provide flyers, videos that we use to promote non-traditional occupations. 

New Accounting Personnel

Arvid Spor announced that the Budget Development Committee had approved an Accounting Technician II position. He pointed out that 5% of the VTEA grant is allocated for and is used by the Fiscal Services Department as indirect cost. He asked the Council to endorse this new staff member being partially paid from VTEA funds in exchange for his or her responsibility of handling VTEA related tasks such as financial reporting. The position is contingent upon funding. It was moved by Lucinda Aborn, seconded by Ron Way that this Accounting Technician’s salary will partially be covered by VTEA. Motion carried.

Budget Status Distribution

Arvid Spor distributed the current VTEA budget status reports for each division and department. 

VTEA Brochures

Arvid Spor indicated that he would spend $30,000 - $40,000 in order to create brochures marketing each of our vocational programs. Virginia Rapp distributed sample brochures that were created for the Office Administration Program. All participants received 20 brochures for review.

El Camino College Prep School

Arvid Spor provided information about the already existing ECC Prep School program, which is funded by the Chancellor’s Office’s Middle College High School Grant. Joan Kim, the coordinator of this program has done recruiting in all area high schools and continuation schools. The program, modeled after the Afternoon College Program at El Camino College, has many benefits to high school students such as book loan program, mentoring, and the “Yes! I can” program. The book loan program gives free books to students, which are later donated to Title V. Each student is assigned a mentor and is rewarded for every “A” and “B” they receive at ECC while in the program.  The students accumulate money in an ECC account that they can draw upon when they come back to ECC after graduating from high school. The program currently serves 30 students and is on-track to serve 60 by the fall.

Upcoming Meeting Dates

April 17, 2001 at 8:00 a.m. in Library 202

June 19, 2001 at 8:00 a.m. in Library 202

August 28, 2001 at 8:00 a.m. in Library 202

Adjournment 

The meeting adjourned at 9 a.m.

