EL CAMINO COLLEGE – COMPTON EDUCATION CENTER
Minutes of the VTEA Advisory Committee Meeting of May 3, 2007
Present:  Jan Ball, Harvey Estrada, Ed Hofmann, Dr. Tom Jackson, Dr. Frederick Lamm, John Means, Dr. Jeanie Nishime, Kevin O’Brien, Dr. Virginia Rapp, Dr. Lisa Raufman, Dr. Stephanie Rodriguez, Ron Way, Espie Corrado (recorder)
Absent:  Dr. Francisco Arce, Wanda Morris, Gary Turner

Introductions were made and our new committee members from Compton Education Center were introduced.
An agenda was passed out to each member along with a list of all the submitted VTEA proposals for funding and rating sheets. Stephanie Rodriguez then went over the criteria for selecting grant proposals. It is a process that has gone smoothly for the last few years.

The recommendations and rating sheets will be collected at the end of the meeting for reporting purposes at a later date.
Stephanie Rodriguez and John Means will meet with Francisco Arce and Jeanie Nishime next week to present the recommendations from the committee as well as a VTEA campus plan reflecting an overlap of department requests.  They will then be presented to the College Council for final approval.

John Means explained how the committee has tried to be more compliant with the goals of the grant by not using as much money for equipment as in the past. The priority of the college is recruitment and retention. Does this mean that we should support salaries and programs only? Equipment requests are still acceptable but more emphasis should be on core indicator program performance standards set by the Chancellor’s Office.
It was stated that there were many inconsistencies in the campus grant applications and that the application is not clear.  If any faculty or staff had difficulties with the application, they do contact Stephanie Rodriguez for assistance.  The campus application reflects the Chancellor’s Office application.
Ed Hofmann stated that he was led to believe that since the funds were given to salaries and programs last year that funds would be portioned out more to equipment this year. This is not correct.  There is no rotation of VTEA funds each year; funds are based on core indicators and program needs as well as programs that fall below core indicators.
There were a total of 25 grant proposals.  Before starting discussions, Tom Jackson stated that all of the Compton Center proposals could be removed.  This was due to the availability of AB 1802 funds from this year that were now available due to time constraints. This was a total of 9 proposals.  Ron Way also stated that 2 proposals be removed from his division due to funds found elsewhere.  That left a total of 14 proposals to discuss.
Proposals were discussed and a VTEA campus plan will be presented to the vice presidents as stated previously for submittal to the College Council.  

Grant award notifications will be sent via e-mail during the week of May 21, pending the Chancellor’s final approval.
