Academic Technology Committee (ATC)

Minutes
March 29, 2004

Attendees:
Dick Barton, Francis Baylen, Lyn Clemons, Susie Dever, Joe Georges, Alice Grigsby, Dwayne Hayden, Tom Jackson, Bob Lewis, Barbara Morris, Jim Noyes, Donna Post, Howard Story, Bobby Villalobos, Michael Wynne


Next meeting: Not determined
The March 29, 2004 ATC meeting opened at 2:35 pm with the approval of minutes from the 3/8/04 ATC meeting.
Faculty laptop replacements:
It was decided to postpone a discussion of faculty laptops until the next ATC meeting.

Course management system (CMS) recommendation:
The history of the use of two commercial course management systems, Blackboard and WebCT, was given by Joe Georges so that members might have a better understanding of their origins. The ATC has been asked to make a recommendation regarding which commercial course management system to use after the 2003-04 academic year.  The rising cost of CMS software licenses will make it too expensive to continue purchasing annual licenses for two course management systems, as El Camino has done for the past four years.
Joe Georges distributed the ECC survey report of faculty choices for course management software. The report showed 73% in favor of Blackboard. The comments section of the survey started a discussion about the importance of support and training for faculty no matter which course management is used. 
Howard Story presented a paper that described the Distance Education Advisory Committee (DEAC) concerns regarding the level of technical support for academic programs. The suggestion was made that DEAC and ATC join forces to express those concerns.
Howard Story reported that WebCT has been made more user-friendly and that Blackboard is also very impressive. He then stated that the costs for the limited online versions are comparable, with the cost of Blackboard being slightly higher at approximately $10,000.

A motion was made by Donna Post, with a second by Michael Wynne, that the ATC recommend Blackboard as the sole commercial course management system to be used by El Camino College. A discussion followed in which it was agreed that support and training, as well as provision for the eventual adoption of the enterprise version, should be included in the recommendation. A suggestion was made that once a decision is made it should be distributed to the faculty as quickly as possible so that they can make any necessary changes. Joe Georges added that Blackboard does have a conversion tool that can be used to convert WebCT courses to Blackboard. He also noted that we want to keep an eye on the development of the SAKAI course management system by a consortium of institutions that includes Foothill College. It may be that this CMS will be much more attractive than Blackboard when the time comes to obtain an enterprise CMS that will provide course websites for both online and on-campus classes.

Susie Dever made a motion that both WebCT and Blackboard continue to be used for at least the coming year. After a brief discussion it was determined that the ATC was asked to recommend just one commercial course management system; there was no second to that motion. The original motion on the floor was changed to, “The ATC recommends Blackboard as the commercial course management system to be purchased by El Camino College, with provision for support and training and with the understanding that as soon as circumstances warrant, we will change to an enterprise version.” The motion was seconded by Michael Wynne and the vote was unanimous in favor of the motion.
2004-2005 academic software priorities
The ATC has been asked to prepare a list of academic software purchase priorities for 2004-05, with a view toward the College Technology committee recommending an item for that purpose in the coming year’s College budget.

Susie Dever collected the software 2004-05 needs sent by each unit and prepared an Excel workbook that includes the requested software titles. She then prepared three types of worksheets to be given to the members of the ATC. The first sorted the software requests by unit, the second had the software title listed alphabetically and the third was a worksheet for the members of the ATC. ATC members from each academic unit, after consulting with others as appropriate, then prioritized each software title for their unit and gave a brief explanation as to why it was given its priority rating. Susie Dever entered priority rankings on the Excel spreadsheet and sorted the worksheet by priority number. It was decided that she would email this revised spreadsheet to ATC members so that each can review it before the next ATC meeting.
Standards for smart classrooms

There was no time remaining to discuss standards for smart classrooms.
