Academic Technology Committee Meeting Minutes
25 April 2007
Library 202, 2:30 p.m. – 4:00 p.m.
In attendance: Jim Noyes, Virginia Rapp, Donna Post, Ralph Taylor, Pete Marcoux, Don Treat, Francis Baylen, Dwayne Hayden, LaTonya Motley, Melanie Graves, Bob Lewis, Lyn Clemons, Dick Parton, Dipte Patel.
The minutes of the 4 April 2007 meeting of the Academic Technology Committee (ATC) were approved.

Online Rosters:

Jim Noyes encouraged committee members to view the “draft” online rosters website at http://infonet.elcamino.edu/temp/test.htm and to contact Satish Singhal at Information Technology Services (ITS) with comments.
Software:

Dipte Patel asked for a “software inventory” so that she could purchase multi-user licenses for access-related software.  Pete Marcoux said that he would send her an old copy of the software list compiled by the Academic Technology Committee (ATC) prior to ITS taking control of the software prioritization list.  The committee discussed how access-related software is purchased.  An additional 10% is added to the purchase price of software to procure additional software to insure access to all students.  However, the committee needs to make sure that this software is purchased in “bulk” rather than piecemeal (this will minimize costs to the college).

Deans and/or committee members need to contact ITS with their division’s software needs for the fall semester.

Committee members reported on their experience with the new software purchase system in which ITS handles purchasing and distributing software.  Several members reported experiences in which the licenses for software needed for their courses was nearly cancelled, and only extraordinary, last-minute intervention prevented cancellation.  Members described multiple instances in which software for several sites around campus was sent to one person.

Overall, Committee members identified 3 majors areas that need to be improved:
1) ITS needs to respond (and respond promptly) to requests for information and reminders.  ITS needs to inform relevant parties when steps are taken (or problems encountered) to purchase software.  At the very least, providing a purchase order number to requesting divisions would allow them to monitor the status of their software.

2) ITS needs to know where to send software once it arrives.  The master software list should contain contact information for personnel in all divisions who use and/or maintain each piece of software.

3) On multiple occasions, ITS attempted to purchase software, but found that the funds in the accounts that they were suppose to draw on had “disappeared” overnight, delaying the purchase of software.  Funds need to be available when promised, or delays in purchasing software could severely affect courses.
Classroom Technology:

The committee discussed classroom technology standards for the campus.  Specifically, the committee discussed the equipment that each classroom on campus should be equipped with and the steps that need to be taken to maintain the technology and support instructors’ use of the technology.
A request was made for a list describing the technology available in each classroom.  Not only could instructors use the list to plan their courses, but the list could help with planning for maintenance and replacement (or upgrades).
The committee felt that the campus would benefit from a uniform technology environment in all classrooms.  Instructors could walk into any classroom on campus and be confident about the technology that would be available to them and how to use it.  If all classrooms were to meet the standard, instructors could be confident that the technology would be available to them no matter where they were assigned to teach, and therefore could plan to take full advantage of the technology in their courses.  (No one will re-design their course to take advantage of new technology unless they are confident that it will be available.)  Moreover, a uniform environment would make it easier to technology support personnel to maintain and update classroom technology (e.g., only one system to know and buy spare parts for), and would also make it easier for staff development to teach users to use it.  Over the long term, uniformity is likely to save both money and time (e.g., fewer personnel are needed to maintain the technology), and insure that the technology is used by instructors.
The following motion was passed unanimously by the ATC:


“The list below constitutes the standard configuration for technology in ECC campus classrooms.  Every classroom on campus should have this technology within 5 years.”
The following list of technology is almost identical to the classroom technology that is already in use in renovated natural science and mathematics classrooms.  Many instructors are already using the technology, like it, and described how they have used it to improve their courses during the meeting.
	Technology
	Justification

	Control Console
	Needed to control each device without bending over or searching for a specific device’s controls.  Also used to switch the technology being projected (e.g., PC, laptop, VCR, DVD).

	PC Computer 
& Monitor
	Needed to access the internet and run presentation software like PowerPoint.  (Instructors can bring in the presentations on memory sticks, disks, etc.)

	Hook-up for Notebook Computer
	Instructors using specialized software can bring it from classroom to classroom using their laptop.  (Advantage: The college can purchase fewer specialized software licenses, and it does not have to be installed and maintained on as many computers.) 

	VCR/DVD Player
	For multimedia presentations.

	Ceiling-mounted LCD Projector
	Needed for multimedia presentations so that all students can clearly view the screen wherever they are sitting in the classroom.  
(Note: The newest LCD projectors have chips which provide captioning for hearing-impaired students.)

	Document Camera
	The primary advantage of document cameras is the ability to show 3-dimensional images and demonstrations that all students can clearly see.  For example, nursing can use document cameras to show body parts and organs (e.g., heart), math to show polygons and cross-sections, science to show experiments and models, automotive technology to show parts and how the join together, and so forth.

	Audio Amplifier & Speakers
	There should be an easy-to-access plug for a microphone or other device for amplifying an instructor’s voice (if necessary).


Consideration also needs to be given basic needs when designing classrooms.  For example, lighting controls need to be placed near the front of the classroom where the professor can easily access them and sufficient electrical outlets have to be available.

The committee felt that a percentage of bond money should be set aside for purchasing classroom technology.  In addition, the committee strongly recommends that maintaining, replacing (upgrading), and supporting (e.g., training, innovation center) classroom technology becomes a regular (annual) budget item.  Classroom technology is not something that the college can purchase once and expect to last forever.  Instead, it is like the lights, heating, electricity, plumbing, and so forth in the buildings housing our classrooms: it is a “utility” that needs to be maintained.  Otherwise, the classroom technology will unevenly degrade across the campus over time, and a lot of it will go to waste, because instructors will not be confident that they will have reliable access to the classroom technology that they need each semester.
It is worth noting that classroom technology is an issue that affects recruitment and retention.  More and more technologically-savvy students are coming to expect information to be presented in a multimedia format.  They may choose other institutions which use technology to help them learn over El Camino College if classroom technology is not improved and maintained.

Submitted by Jim Noyes

	In late May 2007, the academic technology committee members reviewed the “clicker” committee’s recommendation for a campus-wide “standard” clicker (the clicker system to be supported by Information and Technology Services and Staff Development).  The ATC voted to endorse the “clicker” committee’s recommendation (via email). 








