Academic Technology Committee (ATC)

Notes for

April 26, 2004

Attendees: 
David Akins, Francis Baylen, Susie Dever, Joe Georges, Alice Grigsby, Dwayne Hayden, Tom Jackson, Bob Lewis, Pete Marcoux, Barbara Morris, Jim Noyes, Donna Post, Howard Story, Bobby Villalobos, Michael Wynne


The meeting began at 2:30 pm. The minutes for the last meeting were not ready for approval, but will be submitted at the May ATC meeting. 
Course management system update
Joe Georges reported that the recommendation to purchase a Blackboard license for 2004-05 online classes has been accepted by Vice President Hata and President Fallo. Howard Story added that hybrid classes would be allowed to use Blackboard websites if the capacity of the license is not entirely used by online classes.
License pricing is still being negotiated with Blackboard and WebCT by the Foundation for California Community Colleges. However the maximum price El Camino will pay for Blackboard is about $9,500. If the College were preparing to buy 2004-05 licenses for both WebCT and Blackboard, the combined price would jump from about $7,500 for the current year to as much as $18,000 for next year. Both vendors are eliminating the low-cost limited licenses that many colleges like El Camino have been using until now. 
There was a discussion of assistance for El Camino faculty using WebCT who will switch to Blackboard. Judith Norton, at the California Virtual Campus center hosted by El Camino, has agreed to help faculty convert their courses. The time that will be needed for the basic conversion will vary according to course complexity, but it could be as little as 2-3 hours. Assistance for course conversion will be available after the end of the spring semester. Blackboard training will be conducted in July and probably again in August.
Academic software prioritization for 2004-05
Joe Georges reiterated that, per agreement with Vice President Hata and Alex Kelley in December, the ATC is prioritizing academic software needs for the coming year, with a view toward a 2004-05 ECC budget item that would address these needs. In the past, academic software needs have been met on an ad hoc basis when funds were available. Administrative software needs, on the other hand, have for many years been accommodated by an ECC budget item.  
Alex Kelley has asked that the ATC review the tentative prioritization that we agreed to earlier this spring and that we identify items, and especially mission-critical items, that can reasonably be expected to require annual maintenance fees (where available) or annual software license purchases. These items would become the heart of a regular ECC budget for academic software. The Committee then proceeded to review its software list and to note those software packages that met the specified criteria. 
Donna Post added that Mathematical Sciences needs budget flexibility for trying out new software and recommended that the prioritization include an amount for that purpose. Tom Jackson observed that Industry and Technology would like to place some of its software on additional workstations in its student labs and that planning for the future needs to take that into account. Susie Dever said that some copies of software used by students in various academic programs need to be available in open labs so that students can use the software for out-of-class assignments.
Susie also noted that the ECC Board of Trustees has approved some computer lab upgrades during 2004-05. We need to determine whether those hardware upgrades will also require upgrades of the academic software used in the labs. She will look into this and report back to the ATC.
Pete Marcoux announced that AB Longman has agreed to donate one-year licenses for two English software packages to ECC as a pilot program. 

Faculty laptop upgrades
Pete Marcoux discussed a draft of a proposed faculty survey aimed at identifying the need for the upgrade of ECC laptops (and some desktops) issued to full-time faculty in 1999.  Changes were suggested by various members. The questions will be forwarded to the academic deans.

The meeting adjourned at 4:20 pm. 

