Academic Technology Committee Meeting Minutes
4 April 2007
Library 202, 2 p.m. – 3:30 p.m.
In attendance: Jim Noyes, Virginia Rapp, Donna Post, Ralph Taylor, John Wagstaff, Robin Valle, Pete Marcoux, Don Treat, Francis Baylen, Dwayne Hayden
Funding of Technology:

John Wagstaff told the committee that (at the moment) $900,000 is budgeted for campus hardware and $900,000 is budgeted for software.  Regularizing the funding of software is a policy that the committee has advocated for a long time.  It will help insure that our campus plans to service, maintain, and replace the technology it purchases.

Classroom Technology:

The committee discussed the need for uniformity in classroom technology and to make a “standard” for “smart classrooms.”  Standardizing classroom technology would provide many benefits.  For example, professors can be certain about the technology that they will find in their classroom, and design their course accordingly.  Thus, classroom technology is less likely to be wasted (unused).  In addition, providing maintenance, support, and training will be straightforward.  Any professor could enter any classroom and focus on teaching, not figuring out what technology is present and how to get it to work.  (Professors will not invest effort in revising a course to utilize a technology unless they know that it is present in every classroom in which they may be assigned to teach and that the technology will work.) 

One problem with standardizing classroom technology (and other technology areas on campus) is that funding is allocated to divisions for equipment, and the divisions decide what they need.  This can lead to duplication of effort and make it more difficult to service and maintain equipment.  Moreover, funding is based on FTES served, not “need.”  Some divisions (e.g., business courses on using computer software) have a greater need for technology than some other divisions.
The committee will request that Don Treat and Howard Story provide copies of their work on classroom technology standards on other campuses, and the committee will reconvene to begin drafting a standard.
Some classroom technology funding should be provided to professors who want to try a new technology in their classrooms.  Such in-house “research and development” should provide valuable information before the campus adopts specific classroom technology campus-wide.
Student Emails:

It has been difficult to get students to use their ECC email accounts, so their ECC email addresses are still not a reliable way for their professors, the registrar, and others to reach the students.  Communicating with student via email could significantly improve enrollment services and retention.  Having students enter their preferred email address when they register may be better than giving an ECC email account to every student.  However, some students need to have an ECC email account to use certain educational software used in our courses (e.g., Microsoft software).
Etudes Transition:

Five professors chose to use the new course management system (CMS) Etudes for their online courses in the spring 2007 semester.  These online classes experienced a lengthy delay (about 4 days) at the beginning of the semester, because an inappropriately formatted roster was given to Etudes.  In some cases, their enrollment suffered severely as a result.  Committee members discussed some of the advantages and disadvantages of the Etudes CMS that “early-adopter” professors have uncovered.  The “early adopters” will be contacted and asked to write up a list of improvements that we would like the Etudes consortium to make to Etudes.
Future Meetings:

The committee will meet on Wednesday, 4/25, from 2:30-4 pm.  The committee will begin drafting a “classroom technology” standard for the campus and discuss academic software needs.
Submitted by Jim Noyes







