Academic Technology Committee (ATC)

Minutes

June 24, 2003

Attendees:  
Lucinda Aborn, Francis Baylen, Susie Dever, Joe Georges, Dwayne Hayden, Bob Lewis, Barbara Morris, T. James Noyes, Donna Post, Howard Story, Michael Wynne

Next Meeting:  Friday, September 12, 2003 – 1:00 PM – 2:30 PM 



 Library 202

The Minutes of the June 6, 2003 meeting were approved as written.

Susie Dever discussed the revised figures for the ATC’s spring academic software survey. The total estimated cost of needed software is greater than $150,000. This estimate will eventually go to the College Planning & Budget Committee (PBC).

Lucinda Aborn moved that a presentation be made to the College Technology Committee informing them of what was discussed at the PBC meeting.  It was added that ATC estimates of need should be presented ultimately to the PBC as part of a total package that addresses all campus needs and not just academic needs.

The motion was seconded, and adopted unanimously. 

Joe Georges and Susie Dever reported the results of their participation in a June PBC meeting at which there was a preliminary discussion of academic technology needs for 2003-04. It was mentioned that Dr. Caldwell was going to see what had happened to $500,000 that had been previously set aside each year for College technology needs, at the request of the BDC, predecessor of the PBC.  Dr. Caldwell thought that the funds were used for something else during 2002-03.

The “El Camino College Web Management Model” developed by the ATC during the spring, was intended for what was thought to be an ECC task force that had been formed to address the issue of a new ECC website. It turns out, however, that there really wasn’t such a task force. Instead there was a small group that was formed after it was discovered that contractors were being hired to develop web pages for some individual programs that had outside funding. The ATC proposal has been submitted to that group, which is led by Dr. Caldwell. 

Annette Owens went through El Camino’s existing static web pages and found 24,706 out-dated pages.  This survey didn’t include the online course web pages or dynamic (data-driven) web pages on the ECC website. The results underscore the need to spread around responsibility for updating the College website. Updates have become too much for any unit of the College, taken by itself. The College webserver also needs a rational system of permissions that make it easier to allocate responsibility for various parts of the site.  This matter will be brought up at a future College Technology Committee meeting.

It was noted that the results of Mike Wilson’s survey of ECC web use are still pending.

Next on the Agenda was the College Technology Plan review.  The ATC resumed its review of strategies for Goal 3, since Goals 1 and 2 strategies had been previously examined.  Recommended strategies for Goals 3, 4, and 5 were looked at today and, by consensus, modified or supplemented as follows:

GOAL 3: (ACCESS & SUCCESS) Increase the capacity of the support services to respond to projected student enrollment and changing student needs.

Recommended strategies for achieving goal

3.1 Develop and implement applications that provide the college with the ability to monitor enrollment, curriculum, and scheduling trends in a timely cost-effective manner.

3.2 Expand the District’s ability to electronically capture and disseminate information in a usable format.

3.3 No changes were made.

GOAL 4: (SUCCESS) Provide an environment that improves faculty and staff recruitment and retention and that enhances opportunity and support for involvement in professional development activities.

Strategies for achieving goal 

4.1 No changes were made.

4.2 Ensure that work environment and all technologically delivered materials are in compliance with Section 508 of the Rehabilitation Act of 1973.

4.3 Provide training to all employees in how to create and deliver information in compliance with Section 508 of the Rehabilitation Act of 1973.

4.4 No changes were made.

4.5 This strategy was moved to Goal 5.

GOAL 5: Foster a campus climate that will maintain and enhance faculty, staff and student confidence in El Camino College and its reputation.

Strategies for achieving goal

4.5 Enhance the training available to faculty who wish to incorporate existing, new or emerging technologies in their academic offerings. 

5.1 No changes were made.

5.2 Maintain technological currency for curriculum, student and academic support services.

5.3 No changes were made.

5.4 No changes were made.

5.5 No changes were made.

5.6 Develop, implement, monitor, and enforce a plan addressing legal issues involving the use of technology (Copyright issues, 508, FERPA, etc.)

At the next meeting we will continue our review of the College Technology Plan.

