Academic Technology Committee Meeting Minutes
27 September 2007
Library 202, 12:00 p.m. – 1:30 p.m.
In attendance: Jim Noyes, Virginia Rapp, Ralph Taylor, Pete Marcoux, Don Treat, Francis Baylen, Dwayne Hayden, Alice Grigsby, Howard Story, John Ruggirello, John Wagstaff, Michael Wynne, Donna Manno, Susie Dever, and Lynn Clemons.
The minutes of the 25 April 2007 meeting of the Academic Technology Committee (ATC) were approved.

Clickers:

David Vakil was unable to attend the meeting, and will come to discuss “clickers” in a future meeting.

Colleague Release 18:
John Wagstaff, director of Information Technology Services (ITS), reported that Colleague 18 would be active by 2 p.m. in the afternoon (27 September 2007).  He was very pleased with the implementation, and commended the efforts of the programmers and Satish Warrier on the project.  Pete Marcoux, Academic Senate President, said that several faculty members had questioned him about the decision to the implement the change during the fall semester.  John Wagstaff explained that the switch had to be done soon, because Datatell will not be supporting release 17 at the end of the year.  Using past semesters as a guide, he and others identified the time during the semester when the switch would cause the least inconvenience.  He noted that we do not want the system going down between semesters, because we are now actively registering students in these periods.

Technology Projects:

John Wagstaff updated the committee on the status of other technology projects, and noted that he is giving monthly updates on the technology projects to President Fallo.
1. Automated degree planning and auditing, and “e-advising” will be coming to El Camino College.  Benefits include streamlining the process for students trying to find courses online, and greatly improving deans’ ability to identify the classes that students will need in the future.
2. Document imaging will facilitate access to information across the campus (e.g., Counselors can spend more time advising students, and less time trying to track down their information).
3. Upgraded infrastructure switches will provide many benefits, including reducing the need to have employees physically rewire areas of the campus.  In particular, it will allow VOIP (Voice Over Internet Protocol) to replace the existing phone system, cutting telephone costs and allowing us to place phones in all classrooms (which provide benefits like being able to quickly distribute information via these phones and email if there is an emergency on campus).

4. Academic computer labs need to be upgraded.  Last year’s survey of the labs will be used to guide the process.

5. Using technology to improve campus security has not moved beyond the planning stages, and will be the last project to be addressed.  Possible improvements include cameras around campus and badges for employees that can be used to track their movements on campus.  It was noted that these measures are intrusive, but that they also may provide important benefits (e.g., the ability to locate someone quickly and provide help if they are incapacitated).
Structure and Role of the Academic Technology Committee (ATC):

The committee discussed its role in technology planning on campus in light of the formation of an Administrative Technology Committee that will report to the College Technology Committee.  As committee members of the ATC understand it, the ATC reports to both the Academic Senate and the College Technology Committee (CTC).  The CTC reports to the Planning and Budget Committee which in turn reports to the Cabinet.  
Different areas on campus (e.g., Math, English, Art, CIS, student resource center) have very different technology needs.  The ATC acts as a voice for these diverse faculty needs which might not be represented adequately by only few faculty members on the CTC.
Podcasting and Compton Center Technology:
Howard Story (title) relayed a question from a Compton Center faculty member who wanted to get involved with podcasting.  The committee discussed some issues involved with podcasting, and decided to come back to the issue in a later meeting.

John Wagstaff reported that technology at the Compton Center is failing, because it has not been properly maintained, and that it may take a couple of years to restore it.  

Microsoft Vista and Office 2007:

Microsoft’s (MS) new operating system Vista and office software Office 2007 present several challenges to El Camino College.  Faculty already have students submitting files in the new file format (*.docx), and need to download a converter to view them using ECC computers.  There will be a drop in productivity associated with learning how to use the new software after ECC upgrades, and we will have to buy new software for many divisions, since some older software may not run on Vista.  The greatest challenge will be upgrading all of the computers on the campus (this is necessary because they are not powerful enough to run the new software).  MS is attempting to force its consumers to upgrade to Vista (e.g., not allowing Dell to sell computers with Window’s XP).  This will hamper our efforts to automatically replace El Camino College’s computers every 5 years.  Sooner or later (2011, maybe 2013 at the latest), we will be forced to upgrade our computers and software when MS stops supporting MS XP.  El Camino College is not the only college facing this problem, and there is some hope that the state of California may step in and help ease the transition.
Online Rosters:

Implementation of online rosters was rushed into widespread use at the beginning of the fall 2007 semester.  Committee members requested more time to survey their colleague’s experiences with the new system.  One committee member noted that the “drop down menu” for identifying the file type to be downloaded (e.g., MS Excel, pdf) was not intuitive, and another member noted that there were problems with the first day and active enrollment reports “timing out.”  It was suggested that faculty need to compile their data before they sit down to enter the information.  Such advice needs to be distributed before the winter semester.
The ATC noted that two groups, new faculty (especially part-time faculty) and long-time faculty who dislike computers and/or do not want to learn anything new, will probably resist online rosters the most, and the committee discussed ways reach both groups.  Donna Manno, staff development coordinator, suggested creating an information sheet on technology for new faculty, especially part-timers (how to get an ECC email and password, how to use online rosters, using the help function in the Portal, who to contact for help, etc.).  The ATC will take up this task in future meetings.  Division staff are particularly concerned about faculty who resist printing out their own online rosters and insist that the division staff do it for them at the beginning of the semester (a time when they are very busy).  A committee member suggested that the innovation center be staffed at the beginning of the semester to assist faculty members who are having difficulty printing their rosters.  Divisions could send these faculty members to the innovation center, and the innovation center staff could teach them how to print their rosters one-on-one.

Software:

The ATC did not have adequate time to discuss the efficiency of the new software purchase and distribution system, and this topic will be continued at the next meeting.  Some problems still need to worked out, since some divisions were notified by software providers that their software licenses were about to expire.  ITS is now automatically renewing software and maintenance contracts, and ITS representative Don Treat noted that it would be easier if all they all came due at roughly the same time and mid-way through the financial year.  There was general agreement that the software list should be distributed regularly to the divisions, so that division representatives can double-check the information on the list and help ITS catch errors.
Next Meeting:

The next ATC meeting will be held on 25 October 2007.

Submitted by Jim Noyes







