Academic Technology Committee Meeting Minutes
25 October 2007
Library 202
12:00 p.m. – 1:30 p.m.
In attendance: Jim Noyes, Virginia Rapp, Ralph Taylor, Pete Marcoux, Don Treat, Francis Baylen, Dwayne Hayden, Alice Grigsby, Howard Story, John Wagstaff, Michael Wynn, Susie Dever, and David Vakil.
The minutes of the 27 September 2007 meeting of the Academic Technology Committee (ATC) were approved after corrections were made to a few names.
Clickers:

David Vakil reported on his experiences using new “clickers” this semester.  For some time now, David has been using clickers in his classes.  He has reported (and others have observed) greater enthusiasm and participation in his classes, and improvements in both student achievement and retention.  David has been sharing his experiences (e.g., staff development day), and would like the ATC’s help in promoting the use of clickers on campus.

In previous semesters, David Vakil used a “classroom set” that he obtained via a grant.  This semester he had the students purchase the clickers from the bookstore.  Overall, he much prefers using a classroom set.  Not only does it save the students money, but it avoids many hassles for professor.   For example, he had to update the list of clickers ID’s everyday is class and teach them how to use the clickers many times, because his students bought clickers a few at a time over the first few weeks of the semester.  (David did not want to penalize the grades of students who could not obtain them quickly, often for good reason [e.g., owing to their financial situation.]).  Thus, David would like the school to obtain several classroom sets so that other instructors can begin experimenting with clickers.  He estimates that classroom sets will cost about $2000-$2500 each.  He has a list of professors who would like to use clickers in their classrooms, and 31 receivers, more than enough for those who wish to begin using them.  There was a general consensus that classroom sets should probably be purchased by individual divisions.  A few classroom sets per division would meet the current demand among faculty, and would provide useful information about their benefits and “best practices.”  David intends to speak to at a meeting of the deans. 
David Vakil has also been using the clickers for testing for the first time this semester.  (The new clickers have view screens, which allow students to take a written exam at their own pace.)  He found that both the students and the professors will need training before they can use clickers for testing.  Also, he noted that the new “testing” software for the clickers is not as easy-to-use as the PowerPoint plug-in.
In the future, the ATC will need to be involved in proposing or commenting on rules for checking out and using clickers in classrooms.  Training policies and classes (including “best practices”) will also need to be developed.  For example, it was suggested that a portion of David’s class be videotaped (and posted on the web) so that others can observe how he uses them during his lectures and how he trains his students to use the clickers.  Another issue will be building additional carrying cases.  A physics technician built the cases that he is currently using.  They are heavy, because they are made of wood, but David likes how the case arranges the clickers, making it easy for students to find and put away their clicker, and making missing clickers easily identifiable.
Structure and Role of the Academic Technology Committee (ATC):

Pete Marcoux proposed the following description of the role of the ATC.
The Academic Technology Committee is a sub-committee of the College Technology Committee and the Academic Senate that focuses on the academic technology needs of the college.
The committee endorsed the description.  In the future, it will appear in the header for the minutes.

John Wagstaff, director of Information Technology Services (ITS), reported that a new sub-committee of the CTC may be formed to focus on enrollment management issues (Colleague/Datatel).
Technology Projects:

John Wagstaff reported on the status of the technology projects.  Implementation of Colleague 18 has been completed and replacement of the colleges “switches” could be completed by spring break of 2008 at the earliest.
John Wagstaff also demonstrated the use of new features of the Portal (MyECC), “budget inquiry” and “contract tracker.”  In addition to noting the more widespread benefits of the software, he demonstrated how they will help him and ITS manage the software contracts more efficiently (e.g., making sure that licenses are renewed on-time) and will help software users get information (e.g., status of the software, purchase order numbers, etc.).

Next Meeting:

The next ATC meeting will be held on 29 November 2007.

Submitted by Jim Noyes
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