Academic Technology Committee Meeting Minutes
14 November 2006

Library 202, Noon – 2 p.m.

In attendance: Jim Noyes, Peter Marcoux, Francis Baylen, Don Treat, Donna Post, Ralph Taylor, Howard Story, Alice Grigsby, LaTonya Motley, Melanie Graves, Dwayne Hayden, John Wagstaff.
Technology Plan:

John Wagstaff, director of information technology services (ITS), described a committee that he is forming to create a technology plan for El Camino College (ECC).  He gained approval to place more faculty and staff on the committee.  The committee will identify projects that support the strategic goals of ECC and outline their implementation (e.g., timeline, resources necessary to complete them).  The committee will meet during the fall 2006 semester, and a draft of the technology plan will be available for review in the spring 2007 semester. He is using the state Tech III plan as a blueprint and the committee has identified 12 system-wide projects that meet at least 1 of the strategic goals. They are in the process of identifying what will be achieved and the cost. Once this is done it will be given to campus technology committees for their perusal and responses then on to the PBC.
Academic Software:

John Wagstaff reported that approximately $250,000 has been made available for academic software needs, an increase of approximately $60,000 from the previous year.  John will distribute a spreadsheet showing the software that had been purchased during the 2005-2006 Fiscal Year.  He plans to purchase software and renew licensing in the near future.  He will distribute the spreadsheet to the deans and Academic Technology Committee (ATC) members by the end of the week.  Deans and faculty member need to review the list and contact John with any changes.  Requests for software for the spring 2007 semester need to be made by the end of November to allow time for purchase and installation.
Pete Marcoux asked how much ECC needs to spend each year to maintain the academic software licenses that we already have.  This item should be part of the budget.
ITS would like to know about any purchases made with VTEA funds.

Distance Education:

ECC has signed a contact for the Etudes NG course management system through June 30, 2007 for existing 25 shells.  It will be available for the spring 2007 semester, and training, which is mandatory to use Etudes, will be provided for faculty during the winter session.  John Wagstaff has been placed on the board that now governs the Etudes consortium.

The distance education plan to provide support to distance education faculty as they transfer their materials from Blackboard to Etudes is still under consideration.

The proposals made by the ATC for defining distance education and hybrid classes are still under consideration.

Classroom Responder System (“Clickers”):

Both the Natural Sciences and Business divisions have submitted i-grants for “clickers.”  The Business proposal includes requests for 2 different clicker systems.  The ATC passed a motion recommending that ECC only support one system, and that the Academic Senate (AS) establish a committee to compare different systems and recommend one for adoption.
David Vakil reported that the cost to outfit a classroom to use the “clickers” that he demonstrated for the committee earlier in the year has dropped to $100 per classroom.  (There are approximately 300 classrooms on campus.)  Students would be able to purchase the clicker at the bookstore for an approximate cost of $44 per clicker (the bookstore may markup this price).
Equipment and Staffing:

Retirements of media technicians have affected some services, because these technicians were the only people who knew how to use equipment in certain areas.  
The inventory of computers, software, and computer labs that ITS has been conducting probably needs to be expanded to include other media equipment.
Future Meetings:

The ATC has tentatively planned to meet on Tuesday, November 28, from Noon to 2 p.m. to discuss:
· software needs (especially for the spring 2007 semester)

· sharing technology present in classrooms used by multiple divisions






