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Administrative Services Staff Meeting

January 16, 2007
PRESENT: 

___Myeshia Armstrong   _x_Mike D’Amico    _x_Bruce Hoerning        ___Jeff Marsee        _x_Rachelle Sasser   

_x_Rocky Bonura            _x_Janice Ely            _x_Reuben James          _x_Andy Nasatir      ___Marcy Wade                  

___Ora Bryant

  _x_Bob Gann            _x_Mike Johnson           _x_Arnel Pascua      _x_John Wagstaff

_x_Cheryl Cormier          ___Doris Givens       ___Donna Manno          _x_Allene Quarles    ___Satish Warrier    
Chair:  Mike D’Amico chaired the meeting.
David Miller:  Bob Gann reported that David Miller passed away over the weekend.  A memorial service will be held at a later date. 

Minutes:  At the time of the meeting, the minutes of January 9 had not been received from Julie Pena.  

Master Calendar:  Copies of the Master Calendar deadlines for January and February were shared with the group.  In response to a question as to whether the calendar could be put on Web, John noted that Ann Garten would have to do it because he doesn’t have access to that equipment. 
Procedures:  Managers will E-mail the information on updating procedures in their area to Ruth today.   
TO DO:

Since the January 9 minutes hadn’t been received, managers reported as best they could remember on the TO DO projects. 

· John Wagstaff:  The white paper, Technology Plan and room book are complete.
· Arnel Pascua:  The quality survey is done.

· Bob Gann:  The building floor plan project is ongoing

Ongoing Projects:  Ongoing projects were reported on from a copy of the December 5 minutes: 

1.  The Technology plan is done.
2.  Ongoing

3.   Ongoing (Completion date estimated to be February 2)  

4.   Jeff’s project
5.   Mostly done (still need security)  Remove
6.   Remove
7.   Remove
8.  Leave on

9.  Policies and procedures will be complete today.
10.  The estimate they got was too high, so they have asked for a more accurate analysis, which will take 6 – 10 hours.
11.  RE:  pay rates, Marcy did new salary schedule, which was pulled 2 Board meetings ago.  It is anticipated that it will go this time.     
Delete the item about transporting books.
Committee Reports/Division Issues:  

· Andy Nasatir:   
· They should be live online to purchase textbooks by the end of this week or next; however, they will not be advertising it until later.  This feature won’t be available for Compton yet.  The Bookstore will subsidize the cost of shipping, and students will pay some.  
· They will be putting division purchasing online also.  The goal for 2007-08 is one or two- day turn around. 
· The Pepsi machines are being replaced with Coke machines.
· Arnel Pascua:  He is working with Bob and Bruce on the air conditioning issue in the server room.     
· Cheryl Cormier  
· The cafeteria issue is dead.  
· Stella Luna is off the M and O budget as of February 1.  She is now the Special Events Coordinator.  
· Bob Gann:  He regrets all road blockages due to construction; however, there are still 10-11 more months of trenching to be done.  
· Bruce Hoerning   
· They will try to minimalize blockages and provide alternate routes while trenching on the south side of the Bookstore.  
· They are doing maintenance work on the north field.  There was an issue about a team playing on the field on Sunday even though the gates were locked.      
· Rocky Bonura:  They are down to 13 old Compton invoices and hope to have those completed today.  

· Allene Quarles  
· There is a problem with Personal Service Agreements (PSAs) differing from purchase orders.  

· There was a workshop on evaluations at Compton last week.  Last Friday there was a workshop on timesheets for classified employees that was well attended.   Payroll will also provide instruction on completing overtime paperwork. 
· There is a Job Fair this Saturday at the Hilton.  

· Mike D’Amico:   
· Jeff approved the order of more Datatel licenses.  

· He will be replacing half of his office computers this year and hopes to be able to replace the rest next year. 
· John Wagstaff  
· After a year, they finally received the check from Envirocycle ($1,390.05).   

· Regarding the security issue in the Humanities building, he will get to it this week.  
· He is recommending that 1% of the general fund should be set aside for technology and computers. 
· The TOPS lab has been given to the Nursing Department.  

· The network needs to be upgraded before they can inventory computers.  
· Mike Johnson 
· Damage to the Allied Health building was fairly substantial due to a ruptured pipe.  The water has been shut off, and students and faculty have been relocated.  Ora is working on the cleanup, and Rocky is working on the insurance claim.  
· Myeshia is investigating funding for traffic signage. 
· Bids for ticket dispensing machines have been received.  
· Reuben James:   He attended the ACCCA budget workshop last Friday.    
Meeting adjourned at 9:00 a.m.
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