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Administrative Services Staff Meeting

January 6, 2009
PRESENT: 

_x_Myeshia Armstrong   _x_Janice Ely    
  ___Reuben James          ___Rachelle Sasser       

___Babs Atane                 _x_Bob Gann                ___Donna Manno          ___ Fred Sturner                     

_x_Rocky Bonura            ___Jim Grivich              ___Andy Nasatir           _x_ Michael Trevis   

_x_Julie Bourlier             _x_Jo Ann Higdon        ___Barbara Perez           _x_ John Wagstaff         

___Tom Brown  
       ___Bruce Hoerning
                                         ___ Satish Warrier
Minutes:  The minutes of December 23 were approved with the following changes:

· Under Bob Gann (page 1) – change the second sentence to read, “A portion, if not all, of the new parking structure will be available for use by the time spring semester begins.”

· Under Rocky Bonura (page 1) -  change “Dealing” to “Working.”

Audit:  The auditors are here at ECC.  ECC’s audit is finished.   Audit findings included two pages on the Bookstore and the need to have Datatel and PeopleSoft reconciled.   There are some VATEA issues also.  The Compton audit is still a struggle.  Some surprises were encountered there on the last work day in December.  This audit must be finished by this Friday.  

State Budget:  Hope for the best, prepare for the worst.  The State budget is bad and is only expected to get worse.   There is concern about cash flow, especially for capital outlay projects.  If things don’t improve, the State will be issuing IOUs instead of checks, including paychecks.  This does not affect ECC employees.      
Budget Cuts:  At the Management Forum on Thursday, it will be announced that the college will move forward with all of the $5.145 million in budget cuts that were taken to the Board recently.  
The president will release the next list of positions to be filled when he returns from his vacation.  
Management Forum Presentations:    Administrative Services will be hosting the Management Forum this Thursday.  Jo Ann will open with comments on the State budget, IOUs, cash flow issues, and maybe something about the audit.   Then the following areas will make their presentations:  

Police, Facilities, ITS, Bookstore
Noted:

· Take credit where credit is due, but acknowledge where there are problems.  
· Extend assistance to Compton where needed, but they must request this assistance in writing.  These requests are to be sent to Jo Ann. 
· Compton staff members have been told that all requests must be funneled through their CBO.  
· Jo Ann will be at Compton every Friday that she doesn’t have other commitments. 
· John will send Jo Ann an E-mail about the ITS office at Compton.  

· Mike will send Jo Ann an E-mail about the Compton police office.  

· Jim Grivich (the new interim CBO at Compton) has been charged with producing a working financial model for Compton.  

· Regarding projects, Rocky will send his documentation notes to Jo Ann and cc: Jim Grivich.

· Jo Ann will head the CBO hiring committee.  
Agenda for Next Meeting:  

· Ideas for enhanced revenue      

Management Forum:  Presentations for the Management Forum were reviewed. 
Meeting adjourned at 11:30 a.m.
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