[image: image1.png]



Administrative Services Staff Meeting

February 12, 2008
PRESENT: 

_x_Myeshia Armstrong   _x_ Tom Connolly    
   ___Reuben James
_x_ Stephen Port          _x_John Wagstaff   

_x_Babs Atane                 _x_Janice Ely                 _x_ Donna Manno      _x_Allene Quarles        _x_Satish Warrier                  

_x_Rocky Bonura
  ___Bob Gann                  ___Jeff Marsee           ___Rudy Ramos        
___Julie Bourlier             _x_Bruce Hoerning         ___Andy Nasatir        _x_Rachelle Sasser       
_x_Tom Brown 
  _x_Mark Hovatter
   _x_Barbara Perez
___Fred Sturner          
Minutes:  The minutes of February 5 were approved with the following changes:
· Page 2 (Budget) sentence 3:   Change 1903 to 19,305.

· Page 4 (Emergency Planning):   delete the first bullet dated 10/23/07.

· Page 5 (Tom Connolly):  change “return” to “retirement.”

Budget 2008-09:  Copies of budget materials that were taken to PBC were shared with the group.  Noted:

· 19,305 is still the target.  
· Zero COLA for next year.  This really affects the budget this year. 

· Numbers 6-18 are assumptions built into the budget.

· No funds are currently allocated to fund the GASB requirement.  
· The departmental operational budget amount is only half of what it was last year, (#18), and it is looking like department budgets will have to be cut in half.  

· It is anticipated that some cuts will come from the Temporary Classified account.  

· Some areas will go dark without student workers.  

· HR is working on cleaning up temporary classified worker issues.  

· The Contracts account is another area where cuts will probably be made.

· Last year ECC adopted a $3 million deficit budget.     
Plan Builder:  Most of the managers have already been through the Plan Builder training.  Rocky will attend on Friday, and that is the last session for now.  Those who plan to attend should notify Donna.  Dr. Marsee has expressed an interest in having overall area goals that all the managers would work on.  However, it was noted that Plan Builder is more of a “bubble up” system (rather than a “trickle down” system).  Also, it is too late to do that now.  Noted:

· Under Plan Builder, programs would identify new initiatives/directions.  
· Once the program plans are in, normally a half day Administrative Services retreat to share plans and work on prioritizing would be scheduled; however, there is no time to do that this year.  
· PBC is working on a plan to request some of the $3 million augmentation money.  The plans will be a subset of that.   
· Indicators need to be weaved into the plans. 

· Plan Builder doesn’t allow users to put enough information in.  Even Pasadena has had to use additional documents. 
· The deadline is unclear.  

· The form developed in PBC last year only dealt with recruitment and retention, so now they pretty much had to start from scratch to create a new form that includes more.  
· ARC indicators are the specific things the State is judging us on.  ARC redefined the role of community colleges.  

· Copies of the El Camino College Strategic Initiatives 2007-2010 were shared with the group.  These are the college’s goals.  
· Concern was expressed that with all the different documents, planning efforts seem very disjointed.  

· It is hoped that once the plans are developed, they will mesh together.  
· All managers are expected to contribute to Plan Builder, especially if they hope to receive some of the $3 million and/or if they are receiving Fund 15 funds this year and want it  to continue.   
TO DO:
1 & 2 - Fixed Assets Inventory:  Barbara received her inventory, and it is not accurate.  Equipment that has been surplused is still on the list.  Noted:

· ECC doesn’t have an inventory system.  In order to remedy the problem, the first step is to find out where everything is, and then move forward from there.

· John estimates there is probably a 30% error margin in the report.  This isn’t anyone’s fault.
· Facilities receives computers, tags them, and sends them to Don Treat.  After that they have no information as to what happens to them.  People move them around, etc.  
· Currently, all computers are coded as going to ITS. 
· Equipment transfer forms may be needed.  
4.
FCMAT Report:  The FCMAT Report is officially out (and on the Web) and it is not good.  There are two conflicting viewpoints, and this needs to be resolved.  The next visit for academics is in May, so planning needs to start now.  

5.
Policies and Procedures:  Babs is working on policies from the Web.  It was noted that only the policies that have been revised are on the Web.  The CCLC created generic Board policies, and the ones that were revised to their standard are the ones on the Web.   The CCLC also had a different numbering system.  Copies of revised policies used to be sent to each office; however, when computer usage became prevalent, it was decided the offices could copy the policies from the Web.  Some policies are so old they would need to be typed; however, ITS can scan these.   In the revision process, the CCLC model took procedures out of the policies, so they are now hidden.  It is, therefore, important to update the policies and procedures.  The question becomes where to start.  Barbara will try to put something together on this, and Donna will introduce Babs to Kathy Oswald and the CCLC site.  
Ongoing Projects:

1.   Compton Air Conditioning:  This is still a crucial issue.  Compton will be in serious trouble if the air    conditioning isn’t fixed before the summer heat.  Rental units have been lined up, but they are extremely expensive.
Committee Reports/Division Issues:  

· Tom Brown:  They are observing how things work or don’t work and addressing issues as they come up.  They are also working on new directories and signage.      
· Babs Atane:  He sees a lot of policy work in his future.  

· Donna Manno:  
· In collaboration with the First Year Experience program, they will be doing a one day conference for faculty at end of month. The featured speaker will be David Gotchall.  
· The Electric Cart parade is scheduled for April 4.  They are looking at covering a $25 expenditure amount for each team. 

· Janice Ely:  
· Long cashier lines mean business is good.  
· Jeff met with auditors and was informed that Compton got an unqualified audit.  
· She is working on budgets for the departments and the vice presidents. 
· Allene Quarles:  HR will work with the co-chairs on the VP/HR hiring process.
· Steve Port:  There were no major problems yesterday.    
· Barbara Perez:  The Chief of Police recruitment closed last Thursday.  

· Rocky Bonura:  The Management Forum on stress got good reviews.  Another session is planned for classified staff and for the Child Development Center.   

· Myeshia Armstrong:  Compton has a preliminary budget.  
· Satish Warrier:  
· ECC had 18,000 logons yesterday – the highest number ever recorded.  
· Someone should be out at Compton this morning working on repairing the fiber cables that were cut.  
· John Wagstaff:  His crew is to be commended for their dedication. They installed 600 computers in the Humanities building in only a few days, and due to the poor quality of the furniture, most of the work had to be done on their backs.   It was noted that the late delivery of the equipment was due to budget issues and late decisions.         
· Mark Hovatter:  
· They have begun a duct cleaning program, which had never been done but should be done every 3 to 4 years.  There shouldn’t have been any wires attached to the ducts, and they will create a utility channel for the future.  
· They have been building a new recycling yard and didn’t get to restripe the parking lot, which caused a few problems. 
· The delivery gate has now been reopened. 

· Rachelle Sasser:  Recruitment has started for the Provost position.  It will probably remain open until filled.  The first scan will probably be in April.  

· Donna Manno:  
· In response to a question, it was noted that it has become more expensive to buy back service credit years.  
· She has had problems with her system after automatic updates.  Microsoft maintains that it owns its software and reserves the right to update it whenever it wants to.  ITS has no control over it and doesn’t get any advance notification of updates.
Meeting adjourned at 9:27 a.m.
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