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Administrative Services Staff Meeting

February 13, 2007
PRESENT: 

_x_Myeshia Armstrong   _x_Mike D’Amico    _x_Bruce Hoerning    _x_Jeff Marsee     ___Rachelle Sasser   

_x_Rocky Bonura            _x_Janice Ely            ___Reuben James      ___Andy Nasatir      _x_Marcy Wade                  

___Ora Bryant

  _x_Bob Gann            ___Mike Johnson       _x_Arnel Pascua      _x_John Wagstaff

___Cheryl Cormier         ___Doris Givens       ___Donna Manno       _x_Allene Quarles    _x_Satish Warrier    
GUEST:  Arvid Spor
Noted:  In Jeff Marsee’s absence, Reuben James will chair the staff meeting on February 20th at Compton.   

Minutes:  The minutes of February 6 were approved with the following changes:
· Page 2 – M.O.U. Training – bullet #1:  Change to Marcy Wade stated the divisions should have received a copy of the extended M.O.U.  

· Page 2 – 90 Day Review – bullet #3:  delete “the Outlook Post.” 

· Page 3 – Guiding Principle #1 – bullet #2:  delete “and to ensure that there is no in appropriate behavior.”

· Page 3 – Satish Warrier:  delete “grade.”  
· Page 3 – Donna Manno – bullet #2:  Change to “Allene Quarles stated that information for Compton should be forwarded to Arnel, and he will forward it to faculty and staff.”   
· Page 3 – Dr. Marsee – bullet #1:  Delete “until it was cleaned up.”

CBO Search:  Janice Ely has been selected as the new Business Manager.  This will go on the February 20 Board agenda, and she will officially start the day after the Board meeting.  The Director of Accounting position will be opened immediately, and Thomas Connelly will fill the position in the interim.    
Categorical Programs:  There are problem with the categorical programs at Compton that need to be resolved without compromising accounting standards.  Janice and Myeshia will address the problems.  
El Camino Facilities:  The first meeting of the selection committee for the Assistant Director of Facilities will be this afternoon.  They won’t be able to take it to the Board until April due to the difficulty of getting on the president’s calendar for the final interviews.  Jeff wants it to go to the Board sooner and will work to find a compromise.  Bob will notify Jeff when the committee has made its selection of candidates.   
Another roof went down yesterday at Compton (ceiling tiles, lights, and some water damage).  Bob and Bruce will work with Doris to put together a thorough inventory of work that needs to be done, strategies to do the repair/replacement and cost estimates.  Mike noted that a new home is needed for the Police Department.    The project deadline is 30 days from now.
Administrative Services Indicators:  Arvid Spor shared two handouts with the group.    
1.  Page 7 – Evaluation, Planning and Improvement

An ongoing and systematic cycle of evaluation, integrated planning, implementation and re-evaluation is needed.  A culture of evidence is crucial, and this should be in the form of measurable data.
2. Draft of 1/30/04 Administrative and Plant Services Key Performance Indicators

Samples of the types of items that could be used for key performance indicators.  The goal is for college to come up with global indicators.  These could tie in with program review.  Administrative Services doesn’t have student learning outcomes; consequently the focus has to be on how well services are provided.     
Flowcharting is the first step in the process.  Although it is a time consuming process, it identifies the indicators, develops flow improvement, provides cross training and information and involves all staff members.  It was noted that the flowcharting processes fell apart when ECC took on Compton.
TO DO:

1. In 2 weeks (2/27) each manager will report on what has been flowcharted in his/her area and provide a calendar of expectations as to when remaining items would be done.  This is a joint project between ECC and Compton.  (2/13/07)  

2. Start developing indicators.  2/13/07)  

3. Develop a process to self evaluate whether each area is operating in the upper 90%tile.  (2/13/07)

4. Arvid will return at the 2/27 meeting.  (2/13/07) 
5. Bob will notify Jeff when the Assistant Director Selection Committee has made its selection of candidates.   (2/13/07) 
6. Janice will add replacement computers to the preliminary budget.  She will also move software out of the discretionary section and into the campus-wide budget and update the equipment schedule.  (2/13/07)
7. Managers will E-mail John today re: the number of computers needed in each area.  He will bring this request to the PBC.  (2/13/07) 
8. Jeff and Bob will discuss the BRJ issue with Doris.  Bob will outline the issues.  (2/13/07)

9. Allene will research why Guiding Principle #1 hasn’t been reviewed at Compton.  (2/13/07)

10. Janice, Myeshia and Jeff will meet regarding the Compton budget.  (2/13/07)  

11. Janice and Myeshia will come up with a plan to take control of Compton payroll away from the temporary employee.  (2/13/07)
12. The minutes of the Emergency Preparedness Committee are to be posted.  (Rocky) (2/13/07)  

13. Bob is preparing building floor plans for energy consumption management, and this will be posted on the portal.
Ongoing Projects:   
1.
Bob and Bruce will work with Doris to put together a thorough inventory of work that needs to be done at Compton, strategies to do the repair/replacement and cost estimates.  Mike noted that a new home is needed for the Police Department.  The project deadline is 30 days from now.  (2/13/07)
2.
Program review survey (Donna) (10/17/06)

3.
The Compton signs have been taken down, and the vendor is starting to put up the new signs.  (Arnel) (2/13/07)  

4.
The Portal/Construction Web Site issue is at the presidential discussion level now.  (2/13/07)  
5.
Policies and Procedures:  Although ECC pays a membership fee, currently only Kathy Oswald can get into the CCLC Website.  This needs to be investigated. (2/13/07).   Jeff Marsee and Thomas Henry will review El Camino College and Compton Community College District Policies and Procedures to confirm compliance for accreditation. 

6.
The issue regarding transferring the transcript printing from the Protocol system to Datatel remains due to the excessive cost estimates from Datatel.  Arnel will include this in Compton’s budget development.  (2/13/07)

7.
The disintegration of media services at ECC (due to retirements with no replacements) continues to present problems.  The recent 90 Day Review media problems are a case in point.  Although Howard Storey is responsible for this area, John will do a position paper on this issue and address it in the Technology Plan also.  (2/13/07)
Committee Reports/Division Issues:  

· Rocky Bonura  

· The Emergency Preparedness group did a tour of Mike’s area first – that’s why they were not in Library 202 when John and Jeff went there for the meeting.  There will be changes to the plan in order to comply with the requirements; otherwise the college will not be eligible for recovery funds.   It is anticipated that the plan will be completed in the next two months. 

There are no provisions or plans or funds for this at Compton.

· Valerie Wagner needs a new computer.  She is one of many who got left off the three year replacement program when the money ran out.  
· Thanks for the recognition of his staff’s hard work.  They got another 100 invoices in.  Jeff wants to continue the white board numbering system.  Rocky is an using Excel spread sheet to track the invoices.  

· Jeff Marsee:  Janice is putting out a preliminary budget to go to the PBC on Thursday.  The replacement computers should be added to it.  E-mail John today re: the number of computers needed in each area.  He will bring this request to the PBC.  Also, software should be moved out of the discretionary section and into the campus wide budget.  Janice will also update the equipment schedule.  
· Satish Warrier:  He will send something out to the campus re:  the voice mail delay problems.  ATT and the voice mail vendors are blaming each other for the problems.    
· John Wagstaff  
· He is concerned about the demolition of the vault containing crucial wiring under the Humanities building and possible down time due to this demolition.  Bob reported that Vectre is on board to look into it, and the wires will be relocated and rerouted.    
· Golden West got dinged for not having a computer replacement program.  

· Old replaced computers need to be kept from being brought back to compete for funds and a place in the replacement schedule.

· A handout tracking student logons to MYECC shows a huge peak in usage yesterday.    
· Due to the prohibitive amount of Compton related work, ITS has had to postpone Release 18 again.  They have pushed it back to October.  
· Datatel is now requiring an equal number of operating licenses, which means additional costs.

· Mike D’Amico:  The parking structures didn’t fill up last night but did fill up during the day.  

· Bob Gann  
· They worked to complete as many construction projects as possible during the winter session to minimize the impact on campus.    
· Regarding lighting at Compton, BRJ is working on an IBP to submit to the state for funding, but he doesn’t believe there has been any progress.  Arnel expressed concern with the quality of BRJ’s work.  Jeff and Bob will discuss this with Doris.  Bob will outline the issues.    
· Myeshia Armstrong   
· Janice, Myeshia and Jeff will meet regarding the Compton budget.    
· Janice and Myeshia will develop a plan to take payroll away from the part-time person at Compton.  
· Per Janice, Compton will not be printing checks in the next 30 - 90 days.
· Marcy Wade 
· Contract negations with the AFT will begin after the March Board meeting.  
· The complaint on the compensation formula has moved to mediation. 
· There are proposed revisions to changes in rates of pay.  The goal is to have two separate schedules go into affect.  

· Cabinet will have a separate session at the end of February re:  vacant positions.  
· John reported that he doesn’t have an assistant.  Not only was Beverly denied a continuation of her working out of class status, but payroll told her she would have to pay back money she was paid in January.   It was noted that a request to continue her out of class status is in the February Board agenda.
· Allene Quarles  
· She sent out five RFPs for classification review at Compton.  The committee will meet tomorrow to review the RFPs and make a decision.  They hope to have the project complete in June or July.  
· Classified negotiations begin this Friday and faculty negotiations are ongoing.

Guiding Principles:  Guiding principle #1 was shared with the group at the last meeting; however, Compton hasn’t reviewed it.  Allene will research this.  Guiding principle #2 is now in process.  It will define what a center is.  There is disagreement on administrative functions.  Guiding Principle #3 will be guidelines on developing a budget.   

Meeting adjourned at 10:10 a.m.
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