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Administrative Services Staff Meeting

February 3, 2009
PRESENT: 

_x_Myeshia Armstrong   _x_Janice Ely    
  ___Reuben James          ___Rachelle Sasser       

_x_Babs Atane                 _x_Bob Gann                _x_Donna Manno          ___ Fred Sturner                     

_x_Rocky Bonura            ___Jim Grivich              ___Andy Nasatir           _x_ Michael Trevis   

_x_Julie Bourlier             _x_Jo Ann Higdon        _x_Barbara Perez           _x_ John Wagstaff         

_x_Tom Brown  
       _x_Bruce Hoerning
                                         _x_ Satish Warrier
Also Attending:  Arvid Spor
Attending Via Phone:  Reuben James
Minutes:  The minutes of January 6 were approved.
Jo Ann Higdon:  

· Thanks to John and Mike for handing in their assignments on the Compton FCMAT report.  She needs everyone to complete that assignment today and get it to her because she needs the information for the Senior Management meeting tomorrow.  

· Thanks to Janice for her cash flow work.  Jo Ann noted that although she didn’t get to do the Friday workshop on TRANs, Janice is to let them know that we are still in the game for 2008-09.    
· Thanks to Rocky for pointing out the issue that needed addressing.  

· Will Fred be mirroring ECC re:  facilities?  Reuben will check and let Jo Ann know.  

Educational Master Plan – Vision Section:  Jo Ann expressed regret that Compton staff members were not able to participate in the dialogue in person.  Arvid Spor stressed that the Accreditation Commission wants the recommendations they make to be worked on.  We need to have at least tried, even if things didn’t work out.  

· Working on the Educational Master Plan – Vision Section:  Originally Arvid and a consultant wrote this (see handout); however, they are now seeking input from ECC managers.  Where should ECC be in ten or fifteen years?   Managers are free to comment on other areas as well.  Please E-mail your suggestions to him within the next two weeks (copy Ruth Sanchez).  Approximately two weeks after he gets all the input, he will come back and share it at a meeting so there will be time for live discussion.     
· Jo Ann noted that accreditation should tie in with the Master Plan.  

· Arvid noted that he will discuss this at the Management Forum on Thursday.  The discussion will include strategic initiatives.  If needed, he could come back and talk about the fiscal piece later.    

· Jo Ann has sent her 10 x 10 list to her managers.  Managers are to review these and go back to the college’s strategic initiatives (printed in every Board Agenda and/or on the Web site) to determine how they can be connected.  Sometimes there is no “branch” to hang it on and it can’t be done.  The “branch” may need to be provided.      
Plan Builder Status Reports:  Donna created the handout that was provided on how to update program plans.  Noted:

· This is mostly for bigger projects, not little everyday tasks.   
· Write narrative in the comment piece.  Call Donna at x.  3871 if you need private tutoring.  
· Per Arvid, Plan Builder is what ECC needs to do to show the commission that it is doing the planning component.  When it’s for funds, it needs to be interwoven with the budget calendar.  
· Jo Ann felt there needed to be some guidelines about how many goals are to be addressed and how to prioritize them.  It was suggested that the VPs should make those decisions.  

· Per Arvid, each department can only have one #1 goal, one #2 goal, etc.    
· It is expected that ECC will get the letter from the commission this week.   Even though ECC is not at the sustainable level yet, the commission wants to see that we are at least working on it.  

· Recap:  Within the next two weeks, read the handout and send feedback to Arvid with a copy to Ruth so she can send copies to the managers.  Arvid will E-mail the document to the managers so they can make their comments online.  He will come back to this meeting to discuss the input he receives at a future date to be determined.        
New Portal:  Satish gave a presentation on Version 3 – aka  “Collaboration” because it provides lots of tools for collaboration.   Noted:  

· Version 1 was the Internet (1998)
· Version 2 was My ECC (2002)
· Version 3 is Collaboration (2009)  
· This new system is more stable and easier to use.  

· The Outlook calendar comes up first. This is live data.  Students and faculty also get their schedules.   Satish will check on whether office hours can be shown.

· Next it shows unread E-mail.  
· Three bookmarks are already set up, and then users can add their own.
· Then there is the weather forecast.  

· Users can add their own links (as many as they want), and these will follow the user wherever he/she logs in.  

· To Do list.
· Managers can assign access to whomever they want.  It is fully customizable within the area.  

· The division page is accessible to all faculty and staff.  

· HR has a section that is only accessible to its staff members.  

· Check Out means users can take out the document (one at a time) and make changes.  The program will tell you who has checked out the document.  
· The Alert Me feature allows users who subscribe to be notified when something is added.  

· Upload allows documents to be uploaded.   

· When a link is ready, it will be sent to Reuben.  

· ITS will get the new system ready for faculty and staff within the next two weeks; however, they will wait to make it available to students until they are sure the system can handle a large volume of users.    

· My ECC will be maintained for at least the next semester.  ITS will run the two systems parallel.  

· It was suggested that a handout on the new system should be made available for faculty when they meet at the beginning of spring semester.  There may also be some online tutorials. 

· It was stressed that ITS is not forcing the new system on anyone.  Currently they are looking for feedback on the new system, and they won’t be taking down the old system until summer.  

· ITS will be meeting with the deans re:  faculty use.   

· There is a Documents and Forms section.  Users can also search by form name.  
· The team site can contain committee sites with minutes, etc.  

· The current portal times out after 20 minutes.  With the new system, users can keep the session running all day long because this system is more secure.  
· Jo Ann requested a write up on why we made the changes to the system and what it allows us to do. 

· Document libraries can be grouped any way the users wish to do it.   

· It was uncertain whether the Contacts feature would still be available.  This will be checked.  
· This is Share Point.  Datatel is migrating it to their course management feature.  This is just an early stage of course management.   

· Call the Help Desk for assistance on the new system.  Per Donna, there will be some training.    

· When faculty members are ready, they can set up the site with announcements, quizzes, drop box, etc.  This is completely separate from ETUDES.  It is more of a hybrid approach.  

Electric Cart Parade:   It was noted that the ideas for decorating the carts are closely guarded secrets until the day of the parade.  Donna will be sending out another announcement on this, probably this week.  
Meeting adjourned at 9:25 a.m.
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