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Administrative Services Staff Meeting

El Camino College Compton Community Educational Center

February 6, 2007

PRESENT:
___ Myeshia Armstrong
_x_ Janice Ely
_x_ Mike Johnson
_x_ Allene Quarles

_x_ Rocky Bonura
_x_ Bob Gann 
_x_ Donna Manno
_x_ Rachelle Sasser

_x_ Ora Bryant
___ Doris Givens 
_x_ Jeff Marsee
_x_ Marcy Wade

___ Cheryl Cormier
_x_ Bruce Hoerning
_x_ Andy Nasatir
_x_ John Wagstaff

_x_ Mike D’Amico
_x_ Reuben James 
_x_ Arnel Pascua
_x_ Satish Warrier
Chair:
Dr. Jeff Marsee chaired the meeting.

Ongoing Projects:

1. Program review survey (Donna) 10/17/06
2.
Bob Gann asked for a signage update.  He was concerned about the accreditation visit.  Doris Givens is working on this issue and should have a response by Wednesday, December 13, 2006. (12/5/07).  Estimated completion date - February 2, 2007. (1/23/07)
3.
Ann reviewed the portal last week.  John will meet with Jim Rogers.  Construction of Web Site (John and Ann) - Ann Garten and Melanie Graves are working on it. (8/15/06)  There is nothing more ITS can do.  Ann wants to change the portal.  Dwight and Dwayne took photographs of construction projects, but they have never done anything with them.  Jeff will talk to Ann.  (10/31/06)
4.
The Compton Center is focusing on an independent bookstore in the future.  Compton Center bookstore registers will be connected via the network with El Camino College.  Compton will have to identify a permanent person to be responsible for the day-to-day operations of the bookstore. (Andy)

5.
Administrative managers are scheduled to submit to Jeff Marsee any changes or revisions to policies and procedures.  The website is not accessible at this time.  Rachelle Sasser and Kathy Oswald have a hard copy of the policies and procedures. (Rocky) (12/5/06) Dr. Jeff Marsee and Special Trustee Thomas Henry will review El Camino College and Compton Community College District Policies and Procedures to confirm compliance for accreditation.
6.
There is an issue with cost and programming of transcript printing with the Datatel System.  Specs were provided to Datatel two months ago, but they have not moved forward.  (Arnel) (12/5/07)  The estimate they got from Datatel was too high, so they have asked for a more accurate analysis. (1/23/07)
7.
Master Plan for Video and Large Room Presentation (Jeff).  Oversight Use of Video and Large Room Presentations (Don Treat, Howard Story, John, Donna) (11/14/06)
TO DO
1.
Arnel Pascua has sent a Quality Survey email to faculty and staff.  A deadline date of December 15, 2006, was given for a response to the survey.  Donna will follow up with an excel spreadsheet with results of the survey. (January)
2.
Bob is now preparing building floor plans for energy consumption management, and this will be posted on the portal before the Winter session.

3.
 Marcy - Donna has been preparing the year-end review and will submit it at the next meeting (11/28/06).  Donna will review year-end events and contact those planning them and present them with a timeline.  Someone will need to monitor this process.  (8/15/06)

4.
Bruce is waiting for an update from Athletics on the Civic Center Rental Procedure.  Bruce and Cheryl will work together to make adjustments.

5.
Reuben will review the Cafeteria contract with Dr. Givens.  Bob Gann requested that Ora Bryan receive a copy of the cafeteria contract.  Dr. Jeff Marsee is concerned about a five month contract.  Jeff will research Compton’s cafeteria contract.  (11/14/06)
Minutes:
The minutes of January 9, 2007, were approved.  The January 23, 2007, minutes were deferred until the next meeting for corrections to the “Ongoing Projects and To Due Lists.”

90 Day Review

· The 90 Day Review format will be the same as before; what we have accomplished in the last 90 Days and what is on the agenda for the next 90 days.  The review will take place in the Recital Hall.

· Marcy Wade, Rocky Bonura, Mike D’Amico, Satish Warrier, Janice Ely, and Andy Nasatir are scheduled to do five minute presentations.

· Bob Gann’s presentation will be extended to 15 minutes to discuss the Cafeteria, the Student Center, Signage and Construction.

Master Calendar for February

· The line item budgets for both the Center and the Campus are being worked on.

· Board Agenda items are due.

Accreditation To Do List

· Dr. Marsee asked for an update on accreditation.

· Marcy Wade stated the flow charts are targeted for mid-March.  She also stated that she is working on the Classified and Faculty Evaluations

· Dr. Marsee decided to pull the item.  He will call a meeting with the senior managers to discuss this issue and make sure everyone is on target.  Donna Manno will be asked to participate, as well as the team leaders from the Compton Center.

M.O.U. Training - Classified

· Marcy Wade stated the divisions should have received a copy of the extended MOU.

· It is for the period of January 1 through June 30, 2007.

· Staff is primarily assisting on a training component, where they have some oversight of a specific function.  They are assisting with the Compton staff, monitoring when additional compensation or an additional rate of pay will apply.

· The only rate being looked at is what used to be Rate 2, which is now $7 above the regular rate of pay.

· Dr. Marsee stated that it must have prior approval from the appropriate Vice President, there must be a Lesson Plan, with the hours to be spent on the Lesson Plan, Goals and Objectives, and expected outcomes as a result of the training.

· This extension is more defined and is designed to assist the manager in ensuring that the staff is going to do a specific task.

· The original MOU ended December 31, 2006.

Guiding Principle #1

· Donna Manno wanted to know if there were a lot of managerial positions open.  Dr. Marsee stated that the positions currently open included Dean of Business Affairs, Dean of Student Services and some other positions.

· Dr. Marsee stated that it was his responsibility to make sure things are processed in accordance with El Camino requirements, to pass the year end audits and the accreditation process without qualifications.
· In Guiding Principle #2, we are taking the position that AB318, the MOU, the accrediting process, and the latest document from the Special Trustee in December, provide clarity that El Camino has sole managerial responsibility for the operation of the Center.
· The definition of the Center includes, in addition to the academic program, student support areas, and all administrative functions.  There has to be linkage between the two districts.  A flow chart session is scheduled for next week, and at that time the parties involved will go through the budget to develop a process.
Committee Reports/Division Issues:

· Dr. Jeff Marsee
· Dr. Marsee decided not to go through the “On-going Project List and the To Do List.”

· Dr. Marsee asked that only those with issues to address report out.

· Satish Warrier

· Satish stated that the system would be down on Wednesday and Thursday to run the rosters.

· Donna Manno

· Inquired if there was a listserve for the Compton staff and if not do we anticipate putting one together?  The answer was no, due to the separate email systems.

· Allene Quarles stated that information for Compton should be forwarded to Arnel, and he will forward it to faculty and staff.  
· Flex Day for faculty is Wednesday.  The group was invited to attend.

Meeting adjourned at 9:40 a.m.
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