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Administrative Services Staff Meeting

March 21, 2006
PRESENT: 

_x_Rocky Bonura              _x_Bob Gann                     ___ David Miller           _x_ Marcy Wade                   

_x_Mike D’Amico             _x_Bruce Hoerning           _x_Andy Nasatir            ___ John Wagstaff    

___Janice Ely                     _x_Donna Manno              ___Lynnda Nelson         ___Satish Warrier     

_x__Pam Fees                    _x_Jeff Marsee                  _x_Allene Quarles          
Also attending:  Claudio Vilchis
Minutes:   Change “Beta” to “Kappa” in second bullet under Allene Quarles.  The minutes of March 14 were then approved.  
Major Projects  

· Construction Web Site
· Fixed Assets
· Professional Development Workshop  
· Donna will send a reminder on the workshops today.  The deadline to sign up is 
March 29.  
· Donna will look into inviting Board members.

· The president will be in Sacramento, so he will not be participating in this event; however, Bob, Andy, Rocky and Allene volunteered to barbeque.  

· The evening program for the night crew has been changed to April 7. 
· The questionnaires have been ordered, but the brochure needs to be copied.
· Master Calendar (all deadlines for internal and external reporting)

Budget Update:  ITS and Fiscal Services have already met re: their budgets, and the other areas are scheduled to meet.  
Key Issues:  The president wants a list of three to five major issues/challenges in each area by March 31.  Bullet format is fine, but narrative can also be included.  These lists are informational more than planning related.  Send them to Jeff before the deadline for his review.
Bond Equipment:  The bond equipment list was approved.  Pam and Janice will set up account codes.  Pam will prepare a definition of equipment.  Jeff wants final signoff on all bond equipment (after the manager and other vice president where necessary)  
Fiscal Management Checklist:  Copies of the Sound Fiscal Management Self-Assessment Checklist from the California Community Colleges were provided and reviewed.   Noted:
· Final funding is a year behind.  The college won’t have to face cuts this year; however, next year it will be paid at what its actual revenue should be (based on the declining enrollment).  
· Salary increases are based on COLA (5.18 or 5.8%), growth (5% decrease could cancel out the COLA) and health benefits (could result in a negative salary increase).   
· The Classified contract ends December 31 of this year.         
· Human Resources is working on position control, most of which must be done manually due to County payroll, no HR module, etc.
TO DO:
1. Satish and John will look into areas that could benefit from the refurbished laptops and prioritize them.  (2/14/06)

2. When the budgets are completed, managers are to make an appointment to review them with Jeff.  (2/28/06)
3. John will prepare a report on how the way classes are scheduled is costing the college in terms of enrollment. (2/29/06)

4. Andy and Jeff will meet on the book issues in ACCCA conference notes.  (2/28/06) 
5. Jeff, John and Satish will meet to discuss phones.    (2/28/06)

6. Jeff will recommend the formation of a PBC subcommittee on energy consumption.  Bob and class schedule planners are to work with the committee. (3/7/06)  

7. Rocky and Mike will look at doing table top exercises conducted for site emergency management staff by December.  (3/14/06)  

8. Donna will look into inviting Board members to the April 7 event.  (3/21/06)

9. Managers will send copies of their key issues to Jeff before the deadline for his review. (3/21/06)

10. Pam and Janice will set up account codes for bond equipment purchases.  (3/21/06)

11. Pam will prepare a definition of equipment. (3/21/06) 

12. Pam and Janice will meet with Jeff re:  mandatory accounts.  (3/21/06)
13. Michele Waller will take the Area Council minutes next week.  (3/21/06) 
14. Put HR Board due dates and the Purchasing Calendar on the Master Calendar. (3/21/06) 
Committee Reports/Division Issues  

· Rocky Bonura:  

· This is Rideshare Week.  
· Don Wilson is in the Rehab Unit and doing much better.    
· Pam Fees:  Copies of her March 21 memo re:  Processing of Employee Status 
Recommendations/Board Items were shared with the group.  The steps are outlined and due dates are provided on side 2.   They are also asking for a budget report that shows where the money is budgeted.  Employees won’t be paid if they are not Board approved and haven’t done their paperwork in Human Resources.   

· Bob Gann:  
· The Humanities bid has been extended another week to the 29th .

· He will be on vacation next week.  

Agenda for Next Meeting:

· Key issues 

Meeting adjourned at 10:35 a.m.
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