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Administrative Services Staff Meeting

March 7, 2006

PRESENT: 

_x_Rocky Bonura              _x_Bob Gann                     ___ David Miller           _x_ Marcy Wade                   

_x_Mike D’Amico             _x_Bruce Hoerning           _x_Andy Nasatir            _x_ John Wagstaff    

_x_Janice Ely                     _x_Donna Manno              ___Lynnda Nelson         _x_Satish Warrier     

_x_Pam Fees                      _x_Jeff Marsee                  _x_Allene Quarles          
Minutes:  The minutes of February 28 were approved.

Budget:  At the last meeting managers were told to prepare for a 50% cut.  Since that time, however, a decision was made by Cabinet to freeze all hiring instead.  The assumption for now is that the hiring freeze will take care of a good part of the deficit.  With recent changes to AB 75/25, all 14 faculty positions are under review.  The VP/SS position is still moving forward and the sergeant position is frozen.  The president will have the power to review positions on a case- by-case basis.
Managers should have same number of dollars as this year; however, all expenditures will have to be justified, and Jeff will be taking some funds away.  He will be focusing heavily on hourly positions.  If additional funds are requested, he will be requiring very detailed information.  The deadline is March 24th, and managers need to meet with him before that to defend their budgets.  He is looking for a dollar value on what they are doing.  
PBC:  The PBC is moving its focus to macro topics with the budget module.  They endorsed eleven assumptions and sent them to Cabinet for review.  However, since then everything changed due to the drop in enrollment this spring and consequent drop in FTES for the year.  When information on the hiring freeze and possible cuts in faculty hires was subsequently given out at the Management Forum, the PBC felt their assumptions weren’t taken seriously.  Now, however, it is felt that they understand that the dynamics changed after their recommendations.  
IBC:  The Insurance Benefits Committee is working on GASB 43 and 45, which change the requirements on retirement money being set aside.  This could cause liabilities to equal or surpass assets, which is a problem when borrowing for TRANs, bonds, etc.  
College Council:  There is a desire to open discussion on the issue that COLA may not be enough for salary increases for next year.  What is the impact of negative salary increases?  Also, what about the assumption of no layoffs?  College Council and David Vakil will meet with the president on this today.  

Energy Management:  Bob provided and reviewed a handout on Energy Costs and Energy Efficiency Measures.   Noted:

· Increased consumption and rising prices are taking more and more from the budget.  
· There are few options available to influence the price the college pays for electricity and no viable options to purchasing natural gas elsewhere.      
· Lowering consumption is the only way to lower costs, and the college has already implemented a number of energy efficiency measures.  The Facilities Master Plan also includes money to fund energy efficiency projects.   
· The $1.5 million for the energy management system will be bond money, and this will go to the Board in March.  This project could make ECC eligible for a $400,000 rebate from SCE.   A rebate on the Central Plant project is also possible.  
Cost Saving/Efficiency Measures:  Suggestions:  
· Replace CRTs with LCD monitors.  
· Turn off PCs, monitors, printers, etc. during evenings, weekends and holidays. 
· Consolidate labs (long range goal).

Bond Equipment List:  Jeff will take the bond equipment list to the Board in March, along with the $1 million from the bond refinance.  The major sale will go to the Board in April.   It was noted that divisions were given $51,000 to be applied against the bond fund because it was decided that the faculty laptop expenditure will not come from the bond fund.  

All Hands:  The All Hands meeting will be held at 2 p.m. this Friday in Business 2.   Managers can close offices.  Pam will do an overview of the budget, Bob will talk about construction, Donna and Allene will discuss the electric cart parade, Andy will provide information on campus food services, Marcy will talk about classification review and the hiring freeze, Rocky will present an overview of emergency preparation and changes to purchase order deadlines, and Janice will discuss the status of purchase orders.                

Major Projects
· Electric Cart Parade:  Donna sent out an E-mail on the event to classified staff and managers which included the scheduled information sessions.  Donna and Bruce will meet on food for the April 14th night crew event.  
· Emergency Preparedness
· Security Survey

· Fixed Assets and Inventory

TO DO:  

1. Satish and John will look into areas that could benefit from the refurbished laptops and prioritize them.  (2/14/06)

2. When the budgets are completed, managers are to make an appointment to review them with Jeff.  (2/28/06)
3. John will prepare a report on how the way classes are scheduled is costing the college in terms of enrollment. (2/29/06)

4. Within the parameters of observation, managers are to identify potential cost savings and opportunities to improve efficiency. (2/28/06) (ongoing)   

5. Andy and Jeff will meet on the book issues in ACCCA conference notes.  (2/28/06) 
6. Managers will send information on all deadlines for internal and external reporting, etc. to Ruth to prepare a master calendar.    (2/28/06) (ongoing)

7. Managers are to review and check off items on the Emergency Preparedness Audit for next week’s meeting. (2/28/06)  

8. Pam and Jeff will put together a formal proposal to go to the March Board meeting to release funding from bond funds for equipment and to go out for another bond measure.  (2/28/06)  

9. Jeff, John and Satish will meet to discuss phones.    (2/28/06)

10. Pam and Janice will do budget adjustments on a quarterly basis.  (2/28/06)  
11. Satish will look into the report that the 2004-05 budget numbers on Portal have been zeroed out.  (2/28/06) 
12. Ruth will send out the agenda for the All Hands meeting.   (3/7/06) 

13. Donna (?) and Bruce will meet on food for the April 14th night crew event. (3/7/06) 
14. Ruth will provide copies of Bob’s handout to PBC.  (3/7/06) 

15. Jeff will recommend the formation of a PBC subcommittee on energy consumption.  Bob and class schedule planners are to work with the committee. (3/7/06)  

16. Jeff will take the bond equipment list to the Board in March, along with the $1 million from the bond refinance. (3/7/06)
Division Reports
· Pam Fees:  There is currently no control on the open PO for legal opinions.  Jeff plans to have all future access go through him.  
Agenda for Next Meeting:

· Emergency Preparedness Audit

Meeting adjourned at 9:45 a.m. 
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