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Administrative Services Staff Meeting

May 13, 2008
PRESENT: 

_x_Myeshia Armstrong   ___Tom Connolly    
  ___Reuben James        _x_ Stephen Port        _x_Fred Sturner  

_x_Babs Atane                 ___Janice Ely                _x_ Donna Manno       _x_Allene Quarles     _v_John Wagstaff                

_x_Rocky Bonura            ___Bob Gann                 _x_Jeff Marsee            ___Rudy Ramos         _x_Satish Warrier

_x_Julie Bourlier             _x_Bruce Hoerning        ___Andy Nasatir         ___Rachelle Sasser          
_x_Tom Brown  
  _x_Mark Hovatter
  _x_Barbara Perez
                        

Minutes:  The minutes of May 6 were approved with the following changes:

· Page 3 – second paragraph:  The Board meeting date should be June 16, 2008.  
· Page 7 – Second bullet under Bruce Hoerning:  the end of the sentence should read “for phase 1, 2 and the Central Plant.”   
Applause Card:  An Applause card was presented to Barbara Perez.
Indicators:  Managers are not embracing the program; consequently, Shobhana will be setting up 30 minute appointments with Dr. Marsee and each manager re: indicators. Managers should cross reference the indicator report handed out at today’s meeting.  Noted:

· There are format issues with what Facilities has been submitting. 

· Due to fluctuations in Bookstore activities, Julie has been making her comparisons by the year; however, Dr. Marsee suggested that she do them by the month.  
· Per Fred, Compton is still in reactionary mode, and it is difficult to do indicators.  Dr. Marsee suggested that they do indicators that don’t need history.  Examples included the weekly monitoring of the planters and lawns in Facilities.    
· The restroom renovation has been stalled due to politics at the Department of the State Architect (DSA).  
TO DO:

1 & 2 - Fixed Asset Inventory:    Bruce noted that he has only received one response. 
3.      FCMAT Report –  The FCMAT item is to be removed from the TO DO List.
4.
Policies and Procedures:  Babs reported that the deadline is the 16th of this month.  

5. Evaluations (added 3/11/08):  The list will be revisited at the end of the month

Barbara noted that evaluations are an issue because she has to wait for other people to do their jobs before she can do hers.
6.      Orientation Committee and Manual (new item):  Donna and Ruth have been working with a 
committee to develop a handbook to be given to new classified employees on their first day of work.    The group is also working on developing a mentoring program.  Noted:
· Mentoring programs are also being developed for faculty and the leadership program.

· Training will be needed for the mentors.

· Once the mentoring program is ready to launch, it should be taken to the Management Forum.
· Dr. Marsee suggested that Area Councils would be a good idea for Compton.

Ongoing Projects:

1.
Compton Air Conditioning:  Per Fred, they have located emergency equipment and the emergency item is going for approval.  The target date for completion is mid June.  

2.   ECC Air Conditioning:  Bruce is meeting with the engineers re:  ECC’s air conditioning issues. 
3.   Payroll:  Leave Accounting (Tom Connolly & Reuben James)  (added 3/18/08)  

4.   Parking on Manhattan Beach Boulevard (Stephen Port)  (added 3/18/08)   

5.   Update on Planted Areas (Tom Brown)  (added 3/18/08)

6.   New Phone System:  A questionnaire will be coming out – please respond as soon as possible.

7.
Technology Safety Committee (per Rocky)
Committee Reports/Division Issues:  

· Barbara Perez:   
· They are winding down on full time faculty hiring.  
· She needs to receive evaluations.  

· There are three finalists for the Provost position.  There will be a forum on Thursday to introduce the candidates and have them respond to questions.  Interviews with the Special Trustee and President Fallo will be on Friday.  The final announcement probably won’t be made before the end of May.    

· They will be interviewing tomorrow for CBO position at Compton. 
· Janice is negotiating with an audit firm to work with Myeshia on audit closeout.  
· Myeshia Armstrong:  
· She is working on developing scenarios for the Compton budget.  There is a decline of $2.5 million in revenue next year.  
· The FTES target for next year will be difficult to meet.  
· The Senior Management team will be meeting today re:  issues related to getting Compton’s  budget into balance.  Myeshia will meet with Dr. Marsee and Fred after this meeting.
· Rocky Bonura:  Background on the Food Services Committee:

· Committee members visited other campuses, priced menus, and did a Food Services survey.  
· An interview panel was selected, RFPs were sent out, and three met the qualifications (Campus Food Services, Fresh and Natural, and S & B Foods.)

· The panel made unannounced visits to these three sites and overwhelmingly recommended Campus Food Services.  They were seen as very professional, very customer service oriented, and very creative.  

· This item will go to the Board this month, and the company will be brought in as soon as possible.    
· The entire Food Services Committee was invited to the RFP process; however, only one person showed up.  Also, a faculty member made it a class project to have his students write to Dr. Marsee to complain about campus food; however, when they were invited to participate on the Food Services Committee, no one showed up.  It appears that people like to complain about the food, but there is no interest in participating in the process to create changes.    
· Allene Quarles:  She, Barbara and Steve met for POA openers.   

· Mark Hovatter:  He was working on getting a line of credit to get the underground storage tank in compliance.  He then discovered that the Compton Fire Department does not approve above ground storage tanks, so they will repair the underground tank.    

· Steve Port:  They are working on the transfer of police departments that was approved by both Boards.  July 1 is the cutover date.  He will provide an organization chart of the new blended department.  
· Tom Brown:  

· They are in the Final phase of the LRC.  
· The grounds people and custodians are getting the campus ready for graduation and year end events.  Then they will address summer projects.  

· Bruce Hoerning:  They are working with the Technical Arts User groups.  There will also be a Humanities User Group meeting.  

· Julie Bourlier:  They are closing out the books from last year and doing performance appraisals.  

· Donna Manno 
· The Faculty and Staff Appreciation event will be held on May 22.   
· Last Saturday a part time employee found an unauthorized person in the Innovation Center.  She was advised to notify the police about this.      

· Satish Warrier  
· Registration started yesterday.  Web registration (600) is the method of choice 3 to 1 over phone registration (200).  Dr. Marsee suggested making that a trend indicator.   
· New phone system (add to list of ongoing projects).  

· Dr. Marsee reported that faculty members are interested in technology safety and security issues.  Satish reported that he made a presentation to faculty; half wanted it and half didn’t.     
· Fred Sturner 
· They are in the process of programming for FPP on the Allied Health building.  This is a $6.5 million project, with $4.5 provided by the State.  
· The Abel Sykes building is mostly being used for storage.  Dr. Marsee recommended that the Abel Sykes building should be converted for the Nursing program.  

· Per Barbara, the Cosmetology program may have to be up and running by fall.  

· Jane Harman will replace Mary Callahan.  There will also be a new Provost. 
· Does the E wing have adequate ventilation for the Cosmetology program, which is a full day and evening program?  

· What about converting the current nursing labs to cosmetology?  Fred needs the numbers of people involved so he can decide on a space that will fit that number. 

· The LRC glazing contractor has until the 26th of this month (Memorial Day).  They will then put on notice that their contact is terminated.  There is a 20 day period where surety can pick up the work.  Then surety will be put in the breach and we will repair it ourselves.  He feels that what we put in to repair it will be recoverable.    
· Per Dr. Marsee, Ann Garten needs specific information as to why occupying the LRC is a safety issue so she can provide this information to the press.  
· Master Plan – They did some revisions and will daylight the plan at the Board meeting on the 20th.   It is a scalable and flexible plan.  

· They are updating the space inventory.

· Babs Atane  
· He has received 95% of the questionnaires and has done a matrix based on the responses.  This shows what areas need to be focused on.  
· Dr. Marsee requested quarterly reports which would then be incorporated into yearly reports at the end of the year.  

· Closure is needed on the equipment inventories at both colleges.
· He is also working on determining if programs are in compliance with their award letters. 
· Jeff Marsee:  His last day will be June 16 (Board meeting day).  It was determined that since the last 90 Day Review was in April, there is no need for one in June.
Meeting adjourned at 9:28 a.m.
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