[image: image1.png]



Administrative Services Staff Meeting

May 20, 2008

PRESENT:
___ Myeshia Armstrong
_x_ Tom Connolly
_x_ Mark Hovatter
___ Andy Nasatir
_x_ Rachelle Sasser

___ Babs Atane
_x_ Janice Ely
_x_ Reuben James
_x_ Barbara Perez
___ Fred Sturner

_x_ Rocky Bonura
_x_ Bob Gann
___ Donna Manno
___ Stephen Port
_x_ John Wagstaff

_x_ Julie Bourlier
_x_ Bruce Hoerning
_x_ Jeff Marsee
___ Allene Quarles
_x_ Satish Warrier

_x_ Tom Brown

Minutes:  The minutes of May 13 2008, were approved with the following changes.

· Page 2 – “Committee Reports.”  Barbara Perez stated that the last two bullets do not belong to her.  She stated that one of the bullets might belong to Janice or Myeshia.

· Dr. Marsee asked for an update regarding the audit closeout report.  Janice stated that she has an agreement from Vicenti, Lloyd, & Stutzman and will get it to him today.

· Page 2 – “Committee Reports.”  Mark Hovatter stated the he was given authorization to charge against the Line of Credit and the total budget is not needed.

· Page 3 –“Committee Reports” the last bullet.  Satish Warrier stated he made the presentation to the Academic Senate and not the faculty.

2 & 3 Academic Report (Compton) & Restrooms (ECC)
Dr. Marsee stated that items 2 and 3 deal more with Maintenance, rather than to the general group, and started with the “To Do” List.

TO DO:

1 & 2 - Fixed Asset Inventory:  Bruce noted that he has only received one response.  He stated that he will be meeting with Tom, Ora and Lorraine.
3.
FCMAT Report – The FCMAT item is to be removed from the TO DO List.
· Rachelle stated that there were six teams on campus:  Ben Bartos for Community Relations & Governance, Anthony Bridges for Financial, Bill Ewing for Human Resources, Andrew Prestage for Technology, Maureen Evans for Facilities, Bill Streshley for Academic Achievement, and the Project Coordinator, Roberta Mayor.

· Mark stated that he met with Anthony Bridges and reported that Bridges was disappointed because there was not a “Work Order System” in place.

· Rachelle stated that she has met with Division Chairs and there are some issues on the Academic side in terms of progress.  This group is more comprehensive in terms of the way they are dealing with the review and the information that is required.  There does not appear to be a standard format in terms of providing a response.
4.
Policies and Procedures:  Babs reported that the deadline is the 16th of this month.

5. Evaluations (added 3/11/08):  The list will be revisited at the end of the month. Barbara noted that evaluations are an issue because she has to wait for other people to do their jobs before she can do hers.
6.
Orientation Committee and Manual (new item):  Donna and Ruth have been working with a committee to develop a handbook to be given to new classified employees on their first day of work.  The group is also working on developing a mentoring program.  Noted:

· Mentoring programs are also being developed for faculty and the leadership program.

· Training will be needed for the mentors.

· Once the mentoring program is ready to launch, it should be taken to the Management Forum.

· Dr. Marsee suggested that Area Councils would be a good idea for Compton.

7.
Compton Air Conditioning:  Per Fred, they have located emergency equipment and the emergency item is going to the Board for approval.  The target date for completion is mid June.

8.
ECC Air Conditioning:  Bruce is meeting with the engineers re:  ECC’s air conditioning issues.

9.
Payroll – Unused Vacation:  Leave Accounting (Tom Connolly & Reuben James) (added 3/18/08)

· Tom Connolly stated that he did not remember the item.  Dr. Marsee stated that it had to do with putting a system in place at Compton that parallels ECC’s.  Tom stated that the system is updated every month for classified and every six months for certificated.

· Reuben stated that he Estal Cole had contacted ECC’s payroll department and found out it was done the same way, in Excel, and is manually updated.  Reuben stated that the Leave Accounting has been updated up to March and payroll will continue to update on a monthly basis.

· Dr. Marsee stated that he will be meeting with most of the group for a briefing on the indicators.  He asked that they come prepared with planning information on how they are going to access the $3 million dollars, with a brief follow-up session.  Dr. Marsee asked that the folks at Compton activate the indicators if they have not done so.

10.
New Phone System:  A questionnaire will be coming out – please respond as soon as possible.

· Satish will complete this between July and August, 2008.

· John stated that any new person that is added to the phone system will receive a different prefix and extension automatically.  He stated that the last four numbers will become the extension.

11.
Technology Safety Committee (per Rocky)

· John stated that the labs were closed.  He stated that the CPU’s have been out of warranty over a year.  They are going to reuse the flat screens.  He would like to swap out as many CRTs as he can.  He stated that he would like to retain 30 to use to reduce cost.  His goal is to cut the cost of the lab from $60,000 dollars down to $20,000 dollars.

· John stated that they will use a criterion to track how the labs are being used.

12.
Active Work Order Process at Compton (Mark Hovatter) (added 5/20/08)

13.
Update on CCCD Pool (Mark Hovatter) (added 5/20/08)
Committee Reports/Division Issues:
· Julie Bourlier: No report
· Barbara Perez:  No report

· Bob Gann:

· Stated that they were having a review of the Design status of the Math/Business building with Cabinet on Thursday, May 22, 2008.

· He is working on the subsequent step where we convert the Math Computer building with renovation and stated that they are developing the FPP to submit July 1, 2008.

· It appears we have identified that the programs that were in the Tech Art building and the Industry Tech programs will be consolidated with IT to incorporate the tech services.  It therefore appears that we have a bit of space.

· The LRC concern is with the equipment budget and we finally got the figures together and are below budget, which includes the conference room.  Satish stated that the equipment budget may change upward.

· John Wagstaff:

· John stated that the Technology Advisory Committee met in the first week of May to begin the revision of the Technology Plan.

· He stated it looks like the Community College Sector will quality for the California TeleConnect fund.

· Janice Ely:

· She stated they are having a year end closing meeting today.  They will be loading the tentative budget into DataTel so requisitions can start for next year.

· Dr. Marsee stated that the worksheet will be released to Compton Center.  Myeshia will work with Reuben to get that out.  Reuben will be the point of collection and the turnaround will be two weeks.  The game plan is to replicate expenditures for next year for recurring items and then identify items that were not expended this year and justify them.

· Dr. Marsee stated there was a problem with Workers Compensation as it does not appear that the transfers we are making to the fund are covering the actual expenses on a year to year basis.  There is an outstanding balance due.  Rocky is to provide some guidance on the issue before next week.

· Reuben James:

· He stated that he will meet with Rocky for indicators and on the ones Babs had given him that he could incorporate at the Center.

· He gave an update on “Bike to Work Day” and stated that some staff had participated.

· Reuben stated that the Al-Impics was held on Saturday, May 17, 2008, with over 4,000 people in attendance.  The event was sponsored by Supervisor Yvonne Brathwaite- Burke.

· Tom Connolly: 

· He stated that he attended a couple of year end closing workshops.  The CASBO workshop focused on K-12.  Tom stated that LACOE’s workshop provided more information in regards to deadlines.

· Tom stated that he will be meeting with Rocky before they send out a list for Year End Closing deadlines.

· He stated that LACOE had put out a bulletin that some Districts have been fined for lack of information required to be provided to CalSTRS & CalPERS.  There is a workshop that he and two staff members will be attending tomorrow to make sure ECC is not fined.

· Tom Brown:

· Tom stated that the LRC is almost done.  He will be providing Rocky with a requisition for furniture and will meet with Satish for the computers.

· He stated that they will be changing the fencing around and getting ready for the Food Court.

· He stated that on Wednesday or Thursday they will be going out to bid for signage and then about three months later there will be new signs around campus.

· Mark Hovatter:
· Mark stated that the got the contract for hazardous waste underway.

· He stated that the next project will be the alarm system.  Mark stated that they were billed over $80,000 dollars for alarms with 38 zones and only 8 have been active within the last year.  He stated that he met with the Vice President and informed him that there was a moral obligation to notify us that we were not benefiting from these services.

· He stated that they have formed an executive committee as to what really needs to be alarmed and are shooting for a target of $25,000 dollars for next year.  Mark stated he will be working with Lt. Box and Rudy to help determine what will get alarmed.

· Dr. Marsee asked for a status report on the pool.  Mark responded that the status remained the same.  Dr. Marsee directed him to move forward as funding is available.

· Satish Warrier:  No report.

· Bruce Hoerning:
· He stated that he lost a cooling shaft on Friday in the Music building.  He did some emergency temporary repairs.  He got a cooling tower set-up yesterday morning, with chilled water provided to the building by yesterday morning.

· Bruce stated that they could not find one locally.

· He stated that there will be a Humanities Building debriefing meeting today, at 2:00 pm.

· There is a job walk for the Student Services roof on Wednesday

· Rocky Bonura:
· Stated that they were busy with year end and that the requisitions have stopped and they are focusing on getting the invoices in.

· Rocky stated that the food service vendor was approved by the Board last night.

· He will be setting up meetings with staff and the food service committee to discuss financing and some further negotiations.

· Rocky stated that the new vendor is Campus Food Services Inc., which is currently at Pasadena City College and some other sites in that area.

· He thanked Julie and Bruce for participating in the interview panels.

· Rocky asked if Compton’s food vendor was approved.  Mark stated it was approved by the Board and we have given notice of intent; however, there is an option out clause if they are not satisfactory.

Meeting adjourned at 10:45 a.m.
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