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Administrative Services Staff Meeting

May 8, 2007
PRESENT: 

___Myeshia Armstrong   ___ Janice Ely              ___Reuben James        _x_ Jonathan Ott          _x_John Wagstaff   

___Rocky Bonura            ___Bob Gann               ___Donna Manno        ___ Allene Quarles      ___ Satish Warrier                  

_x_Ora Bryant

  ___Doris Givens          ___ Jeff Marsee           _x_ Rachelle Sasser      _x_Barb Perez 

_x_Thomas Connolly      _x_Bruce Hoerning      _x_Andy Nasatir          ___ Dal Toruno            __x_Tom Brown        
Minutes:  The minutes of May 1 had not been received at the time of the meeting.  
College Council:  Committee minutes need to be posted on the Web.  If committees aren’t meeting anymore, they need to be removed from the Web site.  Committee chairs are responsible for getting the minutes posted.    
Construction Closures:  Bruce reported that:

· Lot C will reopen on Monday, May 14th.   The construction site will then move east for the next 3 to 6 weeks.  
· The construction going on south of the Planetarium will take 6 to 8 weeks.  
· On June 11 the east perimeter road will be shut down for work on the infrastructure project.  This will occur in the area near the traffic light at Crenshaw Boulevard and will continue until approximately August 22.  Cadets will be needed the week of June 18-26 to guide traffic.  Money will be found for extra hours for cadets if necessary.  

· The interior corridor near the Natural Science building will be open.  The walkway between the Administration Building and the Natural Science building will be closed.    
· Work on the Humanities building is going well.  They expect to be installing roof top equipment next week.

· They are still looking for a date for a power shut down.      
Strategic Goal Dialogue:   Draft copies of Strategic Goal Dialogue from the Planning Summit were shared with the group.  Noted:

· There was an attempt to limit strategic goals to 3 or 4.  

· The items under #1 will be consolidated.  
· The flip side of the document contains a draft of the mission statement.  

· Planning Summit participants will receive a copy of this document.  The plan is to finalize it before the end of the semester.  

Volunteers:  The policy on volunteers has changed.  They now need to be fingerprinted before they can work.  There is a need to revisit the changes due to the impact on areas like Fine Arts where there is heavy usage of volunteers.     
TO DO:  Since the minutes had not been received, the TO DO List was not available for review.

Smart Classrooms:    It was reported that Don Treat did an inventory of classrooms, and 166 rooms have video projectors installed.  Noted:
· There are three levels of smart classrooms based on the kind of equipment in the room.  
· The Business Division has a lot of the level 3 rooms. 
· Who has access?  
· The question regarding who is supposed to be servicing these rooms is a grey area.  The staff members who used to service them either left or retired, and they haven’t been replaced.  

· Francisco Arce feels that $10,000 is too much for a smart classroom; however, that would only pay for an entry level amount of equipment.  
· Part of the problem is that the divisions own their classrooms.  
· This is an Academic Affairs issue.    
Budget:  Everyone is working on his/her budget.
Indicators:  Everyone working on indicators for his/her area. 
Committee Reports/Division Issues  

· Bruce Hoerning:  Regarding Donna’s E-mail on the survey results, should they be broken down?      How many users actually respond?  There was a question about the accuracy of the percentages.        
· John Wagstaff:  Compton’s air conditioning went down this weekend.  Thanks to Facilities for their assistance with this problem.  Compton’s equipment was undersized to begin with.  Bob is negotiating for new unit.  It was noted that ECC could take a similar hit at any time because ITS can’t take system down anymore, not even for maintenance.  Registration is going on all the time, and the system is expected to be up 24 hours a day, 7 days a week.  
· Tom Connelly:  He is working on the first draft of the fixed assets procedures.

Meeting adjourned at 8:45 a.m.
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