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Administrative Services Staff Meeting

June 17, 2008
PRESENT: 

_x_Myeshia Armstrong   _x_Tom Connolly    
  _x_Reuben James        _x_ Stephen Port         

_x_Babs Atane                 _x_Janice Ely                _x_ Donna Manno       _x_Allene Quarles       _v_John Wagstaff                

_x_Rocky Bonura            _x_Bob Gann                 ___Andy Nsastir          ___Reagan Romali      _x_Satish Warrier

_x_Julie Bourlier             _x_Bruce Hoerning        _x_Barbara Perez        _x_Rachelle Sasser          
_x_Tom Brown  
  _x_Mark Hovatter
                           
_x_Fred Sturner                        

Minutes:  The minutes of June 3 were approved.   
Structure of Future Meetings:   
· Meeting Frequency:  It was decided to have only two meetings per month – one at Compton and one at ECC.  The first Tuesday of the month the meeting will be at Compton, and on the third Tuesday of the month, it will be held at ECC.    
· Meeting Structure - Agenda:  Indicators will be on the agenda for each ECC meeting.  Division reports will be retained.  The TO DO List will be changed to Project Status Updates. Fixed Assets, the FCMAT Report, Policies and Procedures and Payroll-Unused Vacation will remain on the list. To be added:   Phone System, Security and Facilities Master Plan.      

Indicators:  Indicators will stay in play.  There are basically two choices.  Managers can maintain indicators or do program review.  If the indicators are not a real assessment of what managers feel they are doing, they might want to consider program review.  Barbara noted that she is leaning toward program review for HR  In response to Rachelle’s question as to whether or not the FCMAT review could substitute for program review at Compton, Barbara stated that she doesn’t have a problem with that as long as she highlights what she will concentrate on in the FCMAT report and there are established criteria.    

Project Status Updates:
1. Fixed Asset Inventory:  They are inputting the data received from each area.  
2. FCMAT Report
3. Telephones:  Almost all of the new phones have been distributed to offices and are ready for use.  They got the dates and times from AT & T.  Cutover to the new phone system will be July 3 at 8 a.m.  It was stressed that will be no phone service available that day.  ITS will put out an E-mail on this.  Training sessions on the new phone system are scheduled for next week and the following week.  Since the online tutorial is very thorough, they are not expecting that many people to attend in person.  Also noted:  The new phone numbers and the old numbers will both work until the end of December, but the old voice mail system won’t work after July 5.  Phone messages will be received via one’s computer inbox also.  Regarding business cards, it was noted that since the mission statement has changed, all new cards ordered need to reflect this change.   
4. Security:  They are working on the installation of eight security cameras.  They should have the cameras soon and will then work with ITS to install them. Rocky will work on the purchase order with Satish, Bruce and Steve.  
5. Policies and Procedures: Babs sent out a reminder last week.  He needs a complete inventory of what policies and procedures we already have.  Please get the information back to him as soon as possible.  Are policies still valid or do they need to be revised to fit the operation?  Babs is available to help managers with revisions.  The deadline is March of next year to have them all written.    

6. Facilities Master Plan Report
Committee Reports/Division Issues:  

· Barbara Perez:  
· She needs to meet with Fred and Mark.  She also needs to meet with each of the managers in order to know what is happening in each area.  
· Rachelle will be acting Provost starting tomorrow when Doris goes on vacation.  The new Provost will start July 1.  
· The soonest they could fill the Vice President of Administrative Services position would be August 1.  

· Managers are to send Shobhana Warrier a list of their vacations, conferences, etc, so she can prepare an all-inclusive list for Barbara.  
· The president won’t be here tomorrow for the management meeting, so Dr. Nishime will lead it.    
· She needs to discuss parking for fall.

· Steve Port:  The new Chief of Police will be sworn in on July 1.  The new radio between Compton and ECC should go live in the middle of October.  

· Bruce Hoerning:  They are looking to replace the air conditioning unit that they had problems with yesterday.  They are also working on several slurry projects.  

· Tom Brown:  They are doing deep cleaning and preparing for several graduations that will be held on campus.  

· Fred Sturner: 
· He is being pulled in a number of different directions re:  which programs will be moved to which buildings at Compton.  This makes planning and funding next to impossible.  Barbara noted that decisions of this nature would have to come from the Provost. It was noted that the budget is not on Compton’s Board agenda for tomorrow, and everything is on hold until it is approved.  Mark stressed that the procedure for procuring funds and spending them needs to be clearly defined.  Fred volunteered to take ECC’s Form 519 process to Compton.  
· The LRC contactor will repair the problems at the LRC at his expense.  They are currently identifying stakeholders and user groups because the LRC is unusable for its original function so they will be remodeling it.    

· Bob Gann:  Summer projects include refinishing the south gym floor and converting the former labs in Behavioral Sciences and Tech Arts (TOPS) to class rooms.  They will also be renovating the track, replacing sod, and converting the north field for parking.  A decision will be made in October as to whether or not the field will be paved.     
· Mark Hovatter:   
·  They are currently rekeying all classrooms the same and going to electronic keys in order to resolve the issue of faculty not having keys to their classrooms and having to wait until someone comes to open the rooms.  This will be incorporated in new buildings also.  Compton already has surveillance cameras and code blue poles.  Concern was expressed about whether they have the infrastructure in place for this equipment.    Fred, Satish and Rocky will meet on this issue.  

· The cost for pool repair will be in the six figure range.  

· Funding for underground storage needs to go to the Board for a line of credit.  

· They are trying to schedule a water outage to repair water problems.  

· They are also working on the police communications project.

· Tom Connolly:  
· The training sessions have been rescheduled to tomorrow.  
· He has done one evaluation and has several more to go.  

· Janice Ely:  The Tentative Budget was adopted at the Board meeting last night.  

· Donna Manno:  She is working on lining up 40 minute Flex Day presentations and would like Bob do one (or two) on current projects.  She would also like Satish to do an update on the new phones and Steve (or Mike) to do one on security.   
· Satish Warrier:  They will be implementing a stronger password policy in the fall. New passwords will be issued.   
· Julie Bourlier:  They are up 49% over last and have given back $60,000 more.  They are gearing up for the fall semester.  

· Rocky Bonura:  
· They are working on year end close out.  
· The new food service company will be up and running July 7.  
· July 21 is the goal date to have the Compton Accounts Payable people back at Compton.
· He may do a presentation on emergency preparedness for Flex Day.  
Meeting adjourned at 10:35 a.m.
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