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Administrative Services Staff Meeting

July 19, 2005

PRESENT: 

    _x_Rocky Bonura           

_x_Bob Gann                 

___Lynnda Nelson            

    _x_Mike D’Amico         

___Donna Manno              

_x_Allene Quarles            

    _x_Janice Ely                  

_x_David Miller            

_vac_Marcy Wade             

    _x_Pam Fees                   

_x_Andy Nasatir              

_x_Satish Warrier                                        
     
Minutes:  The minutes of July 12 were approved. 
Cabinet Review  

· There will be a management meeting this afternoon at 1 p.m.  The president will clarify what he is looking for in his solicitation of new bond equipment requests.    
· The president wants a copy of the original list (from Pam and/or Bob) of equipment approved for bond expenditure.  He wants to know what was bought and how much was spent, and only then will he allow other items to be added to the list.  It was noted that this information has been printed out regularly in the Measure “E” Board reports.    
· The president is assuming that new faculty members will be getting laptops; however, Satish has not received any information as to how many are needed and what account to charge them to.  Pam will provide an account code, Allene will provide the correct number to order, and Satish will order them.  

· Pam and Bob were given copies of a letter from the county re:  unissued bonds and were asked to respond to the county.  Bob noted that no bonds would be issued in 2005-06.    

· Pam (or Janice) is to prepare a response to the letter from the faculty member re:  the salary error.  He also complained about being ticketed for parking on campus and the lack of support from the Public Information Office. 

· Bob and David are to confirm with Kathy Oswald when they will take the president on the tour of sample buildings for the Student Services Center.    
· Bob is to provide the president with an update on fencing around the Humanities project when he attends Cabinet on the first of the month. 
· Harold Tyler is asking if the construction in the photo ID card area can be a priority so that it will be completed before school starts.  David noted that Harold now wants to change the original plan for the area too.      
· Mike needs to report back to the president on ITS being able to stay up and running 24 hours a day (air conditioning issues).    
Board Review:  Lila Hummel announced that she would not run for re-election to the Board.  
Vacant Positions:  Pam will distribute copies of the current vacant positions lists at the management meeting this afternoon and get the managers to sign off on their positions.  Since our last meeting, the custodian positions have become numbers 2, 3, 4 and 5 on the Administrative Services list.  It was noted that an 8.32% salary increase for the president was approved by the Board last night, along with a salary increase for the vice president positions.  ECCE members and the POA received a 0.26% increase, but managers and confidential employees were denied this 0.26% increase.  
Budget Update:  The State will give ECC an advance on its apportionment.  
Administrative Computer Replacement Update:  Satish reported that his records indicate that with the exception of a few in Student Services, all computers have been updated according to the three-year replacement schedule.  Mike requested a copy of the replacement schedule, including all computers in all areas.   
Committee Reports/Division Issues  

· Janice Ely:  They are working on closing the books for the year.  
· Andy Nasatir  
· They are losing a bookkeeper so they have to reorganize their priorities.  
· The new Sequoia system they are investigating allows for on line book purchases.  Students may even be able to buy their books when they register, and they could be delivered directly to the student’s address.   
· They are not going forward with the Bookstore remodel at this point.
· Allene Quarles:  HR has finished inputting the ID card data for casuals and non certs.  Based on his own recent experience, Mike reported that there are still problems with staff members trying to get ID cards.  Allene reported that the ID card system operator in Student Development is supposed to call HR if a person is not in system – not send them to HR; however, he appears to be ignoring their directions.      

· Rocky Bonura   
· Since he can’t get people out of their cars, the college may need to give up on the rideshare program and just pay the AQMD.  
· Initially, probationary employees weren’t going to be entitled to the ECC work shirts until they were permanent; however, for security purposes, most felt that it was especially important for them to have the shirts.  It was noted that the work shirt program is now a year old, and it is time for new shirts.
· Satish Warrier  
· Allene will provide Satish with an exact figure as to how many new laptops are needed for new faculty.    
· The sun needs to be blocked on the new kiosk screens because the volume of light makes the screens turn black.
· He received a requisition from Barbara Perez on 30-40 laptops for two classes that will be wireless labs.  He is assuming the money will be bond funds.   
· Bob Gann:  They are working on re-roofing the pool building and making modifications to modular units in preparation for occupancy by the Humanities programs.  They will then re-roof the Technical Arts building and then fence the Humanities area in preparation for the demolition.  This will involve many changes to the front area on Crenshaw and will cause a number of parking issues.   

· Mike D’Amico:  The July Area Council meeting next week will be canceled and a regular staff meeting will be held instead.    
Meeting adjourned at 10:37 a.m.
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