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Administrative Services Staff Meeting

July 26, 2005

PRESENT: 

    _x_Rocky Bonura           

___Bob Gann                 

___Lynnda Nelson            

    _x_Mike D’Amico         

_x_Donna Manno              

_x_Allene Quarles            

    _x_Janice Ely                  

___David Miller            

_x_Marcy Wade             

    _x_Pam Fees                   

___Andy Nasatir              

_x_Satish Warrier                                        
     
Minutes:  The minutes of July 19 were approved.
FTE List:  Pam hasn’t received all the FTE information yet.  Noted:  

1.  Confirm all vacant positions that are funded.  

2.  List all vacant positions, even those on the list to be filled. 

Cabinet   

· Dr. Baker, the consultant in the VP/SCA office, is now in place.   
· The president wants only one set of numbers kept for enrollment figures.  
· 11,000 continuing students have already missed their appointments to register for fall, and Arvid Spor wants the computer system to call and play a voice recording reminding them of the missed appointment.  It was noted that this smacks of desperation, especially since registration has barely started, so there is still plenty of time for them to register.  One explanation for the low turnout was that the usual ads to promote ECC in newspapers, etc. haven’t been done this time.     
· Philip Gomez, the new student trustee, needs to be given computer access.  
· Pam gave Mike the requested list of bond equipment with backup sheets; however, Cabinet didn’t get to it yesterday.  
· The president wants a recommendation from the Technology Committee on faculty laptops.  If the committee can’t meet during the summer, he wants it from the ITS Director and Susan Dever.  Satish reported that they have worked on this and he will be reporting to the president on their recommendations.  

· Cabinet wants to see the administrative computer replacement list.
· The president is looking for feedback on his style at management meetings.  Suggestions:

· Use CQIN techniques for soliciting feedback.
· Rearrange the room in a big square. 
· Ask a question to generate discussion.  Make it less intimidating to ask a question.
· Send the agenda out ahead of time.
Q-Builder:  Donna’s July 25th E-mail re: Q-Builder Reports was discussed.    Noted:  

· If the 2005-06 data has already been entered, the system will roll it over in August when it is updated to the new fiscal year.   
· Status reports and quarterly reports should be done, and the year end report and executive summary should be printed.   
Bonds:  The District may refinance its bonds.  Since the original issue date, the interest rates have gone down, and the college could realize a substantial savings with no additional cost to the taxpayer.  Although it is an extremely complicated process, many neighboring districts have already successfully done it.  The expected $6 million savings can be used for anything in the original bond measure.
Vacant Positions:  The hiring lists from all three areas have been changed.  Copies of the latest version were shared with the group.  The police officer position moved up on the list due to the $40,000 grant they received (one-time money).  Also, since Donna will be staying on part-time, her position will be removed from the hiring list at this time.  The hiring allocation is expected to be very small.      

Committee Reports/Division Issues
· Janice Ely:  A student tried to use two counterfeit $100 bills to pay for classes.   
· Marcy Wade  
· She will be on vacation next week.  
· She is working on the MOUs for the AFT contract.  They will be available on disk also.  
· The new Liebert Cassidy workshop schedule is out, and managers are urged to attend.    
· Allene Quarles:  They may open up their conference room to be used as office space.   
· Satish Warrier  
· He ordered 34 laptops for new faculty and was able to get them for $1,200 each due to a $250 discount on each as incentive to buy before Dell’s quarter ends July 31.    
· He has been drafted to be on the Enrollment Management Task Force, and they are meeting today from 4-6 p.m.  
· In order to avoid the myriad of mistakes on other calendars, ITS will now propose its own calendar based on the rules set up in Colleague.  This will provide much-needed accuracy and consistency in the data being printed in various ECC publications.      
· The Admissions Office purchased a scanner; however, since the vendor can’t get it to work, they want ITS to make it work.  ITS doesn’t want to get involved because they will then be blamed for the whole problem.  Suggestion:  Send the scanner back to the vendor.  
· They are holding up a check on the UPS system pending installation of an emergency switch.   

· Pam Fees
· A summary sheet listing employees with more than 30 vacation days was circulated, and another one will be sent from Payroll to the departments.  Mike requested one for certificated managers.  
· Copies of Update #11 of the CCLC State Budget Update were shared with the group.    

· Donna Manno  

· Flex day is on the 25th.   The theme will be Retention is Everybody’s Business.   

· They have had a good response to technology training this summer.  

· The have selected the 22 people for the Leadership Development series and will send notification to them and to their managers.  

· Rocky Bonura  

· They are putting together a training session in all of their areas and hope to have it within the next month or so.  He will send a schedule to Donna’s office.  

· He is restructuring the Safety and Health Committee and trying to get more participation.  Keenan will be asked to do more training, and he will keep Donna’s office informed.

Class Schedules:  The issue of selling class schedules has been raised again, and the new target date is spring semester (including winter/spring).  Bill Mulrooney and Arvid Spor have been working with Lynnda and Andy on plans to sell them in the Bookstore and the convenience stores.  There was also a question as to whether they should be sold somewhere in the Administration Building as well.   Providing copies to libraries was also suggested.

There was discussion on the mixed messages being sent to students when on the one hand ECC is  calling to find out why they haven’t registered, yet on the other hand it is charging them for a copy of class offerings.  People in the District have noted that they no longer receive schedules and other information on the college in the mail like they used to. 

Meeting adjourned at 9:25 a.m.
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