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Administrative Services Staff Meeting

August 10, 2005

PRESENT: 

_x_Rocky Bonura              _x_Bob Gann                     ___ Andy Nasatir           _x_ Satish Warrier                   

_x_Mike D’Amico             _x_Bruce Hoerning           ___Lynnda Nelson              

_x_Janice Ely                     ___Donna Manno              _vac_Allene Quarles             

_x_Pam Fees                      ___David Miller                _x_Marcy Wade          
Minutes:  The minutes of August 2 were approved.
Cabinet Update   
· Cabinet has met every day this week re:  budget.   The county deadline for closing the books is Thursday.  It was noted that the materials from the State Budget Workshop contained incorrect pages, and since they just received the correct pages last night, these still need to be reviewed.  They have tentatively pulled numbers together that include a 5% reserve so that ECC won’t have to go on the Chancellor’s Watch List.  The anticipated salary increase in January must also be included in this Tentative Budget.

· It appears unlikely that any positions will be filled before the beginning of next year.  

· A major item on the August Board agenda will be the refinancing of the bond.  This will shorten the payback with no additional cost to taxpayers.  
· Bob did a presentation on upcoming projects at the Facilities Steering Committee meeting yesterday.  He will bring copies of the map of projects to the next staff meeting. 
· The fence around the perimeter of the Humanities building demolition will go up next week.  A walkway will be installed along the outer Crenshaw Boulevard perimeter.  Approximately 10 parking stalls and one exit of the Administration Building will be lost during this time.  The trailer will be at the south end of the perimeter.  Completion of the Humanities project is projected for June of 2007.  
· The Parking Structure project is scheduled to start in June of 2006.  They are looking at alternate sources for parking for the duration of that project.  Bob met with IPD yesterday re:  the landscape plan and exterior finishes for the parking structure.  
· Leo Middleton will moved to Room 210 in the Administration Building, and the new Analyst and Researcher will be located in the office of the Vice President of Academic Affairs.      
· Mike noted that the other two areas are now having joint meetings, and the president likes this idea.  Satish has now been invited to attend their meetings also.    

· Dr. Jeff Marsee will start on Monday.  Due to a campus tour the president has scheduled after the Board debriefing, it is uncertain whether there will be a staff meeting next week.    
Administrative Computer Replacement:  Satish provided copies of the Computer Replacement Academic and Instruction – FY 2006 document for the group.  It was noted that they average the age of all the computers in the office.    He will also check on why so many computers on the surplus list have N/As instead of specific information.

519s  

· Pam and Bob will work on providing account codes for the 519s that have been approved but lack funding.  

· Satish noted that the two new vice presidents like the idea of the student help line that he and Alex had tried to generate interest in.  They want SS207 remodeled for this right away.  Bob noted that they need to go through the 519 procedure.     
Committee Reports/Division Issues  

· Janice Ely:  They are working on closing the books and gearing up for new fee collection for fall.  
· Rocky Bonura:  They are working on campus-wide training.  
· Marcy Wade  
· Copies of a Liebert Cassidy Whitmore (LCW) Special Bulletin of Sexual Harassment dated July 20, 2005, were shared with the group.  Information on the impact of the decision (page 3) was noted.  
· ECC will host a LCW training on September 14.  Managers are encouraged to participate. 
· They are preparing for the influx of new employees, including 32 new full-time faculty (most of which are replacements for retirees, etc.) and many part-timers.  Faculty Orientation will be held on the 23rd.  

· Pam Fees:  CTA has filed a lawsuit against the governor re:  Prop 98.  It was noted that there was another similar lawsuit many years ago that was successful, so there is precedent.  

· Bruce Hoerning  
· He sent a campus-wide E-mail notification on the slurry coating of parking lots         J and K.  
· They have started a major restroom detail and a major window cleaning to be completed before the new semester. 
· He will meet re:   The Highlanders at the end of August.

· Bob Gann  
· David is planning to work as much as possible during his illness.  
· HUMA classrooms and some faculty will be moved to the modular units, and some will go to basement of Natural Science building.  

· An architect has been chosen for the Student Services Building project.  

· They are re-roofing the Tech Arts and the pool buildings.  In the process of re-roofing the pool building, they discovered that the weight of equipment that had been on the roof caused structural damage, and this problem had to be addressed.  The roofing company will fix the damage, and the project should still be done before school starts; however, the amount of the contract will have to be increased.         

Meeting adjourned at 8:55 a.m.
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