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Administrative Services Staff Meeting

August 17, 2005

PRESENT: 

_x_Rocky Bonura              _x_Bob Gann                     _x_ David Miller           _x_ Marcy Wade                   

_x_Mike D’Amico             _x_Bruce Hoerning           _x_Andy Nasatir            _x_ Satish Warrier    

_x_Janice Ely                     ___Donna Manno              _x_Lynnda Nelson             

_x_Pam Fees                      _x_Jeff Marsee                  _vac_Allene Quarles          
Introductions:  Group members introduced themselves to Dr. Jeff Marsee, the new Vice President of Administrative Services.  
Minutes:  The minutes of August 10 were approved.
Committee Reports/Division Issues  

· Mike D’Amico  
· They are in final interviews for the police officer position.   
· They are experiencing a shortage of candidates for the cadet program.
· Janice Ely  
· They finished the closing of the books and are now gearing up for fee collection. 

· She would like to get her staff trained in how to handle a robbery.    
· One of their part-time cashiers got a full-time job in the Bookstore. 

· Bob Gann  
· Copies of the Facilities Master Plan Schedule dated July, 2005, were shared with the group.  Projects are broken down into four major phases (design, DSA review, bidding and construction).  
· The pool roof has been completed, and they are setting up the fences in preparation for the demolition of the Humanities buildings.  
· David Miller  
· Numerous summer projects include moving Humanities faculty into the modular units.  Also, the bid is out for the hazmat work needed before the Humanities demolition.
· He plans to keep up his work schedule during his treatments.  

· He was congratulated on his marriage last weekend.  
· Bruce Hoerning  
· His crew is detailing the restrooms and cleaning windows before school starts.  They are also repairing the football field for fall semester and working on the asset inventory program.  Funds need to be transferred from the Paramount Pictures account for the football field repair.
· The new work order program should be live by the 24th.  One person per area will be assigned to work with it.   
· Satish Warrier  
· They are gearing up for walk in registration, which was discontinued many years ago.  Due to FTES issues, it was decided to offer it again, and it will be located in the Student Activities Center, where they do adds and drops.  
· Computer viruses have hit the news channels, but ECC hasn’t been hit yet.  It may happen after school starts, when computer usage will increase dramatically.  This virus goes out and looks for computers that are not security patched.    
· They will be doing a wireless pilot in the first floor lobby of the MCS building.   This will be in preparation for the laptop lab in the Natural Science building starting in the fall.  
· Don’t share passwords or other security information with anyone else.    
· Marcy Wade  
· They are getting ready to assist new employees with their documentation processing.  
· Preparing for arbitration hearing for faculty grievance on salary formula.

· Contract reopeners on the compensation formula for faculty start in September.  Other issues separate from the current grievance will be addressed also.
· Contract reopeners for POA will start in October.  

· The classified contract expires in December of 2006, and negotiations will probably start in the summer.   Marcy will develop a calendar with negotiation dates.

· Marcy will also create a report on vacant positions for discussion with Jeff and Pam.  E-mail her with vacant positions in the 2004-05 budget that weren’t filled but are budgeted.  
· Rocky Bonura  
· He and his staff members are finalizing the training on campus procedures before they take it to the divisions.  
· Now that Barbara Morris has retired, he will chair the Safety and Health Committee.  

· An expert from Keenan and Associates did the Confined Space training, which went well.  
· This has been a good year with regard to workers’ comp.    

· The Rideshare Program was approved by the AQMD.  
· He is researching a possible funding source for the lighting needs in the Marsee Auditorium.   

· Pam Fees:  The president gave a summary of the budget at the management meeting this morning, and a similar presentation will be given at the PBC meeting tomorrow.  She is now working on the supplementary pages, and the goal is to have everything ready for review by August 29th.  The budget goes to the Board on September 12.   
· Andy Nasatir:  The Bookstore is getting ready for the fall.  They have noticed a significant decrease in the number of students making purchases and applying for jobs.   
· Lynnda Nelson  
· They are getting ready for Internet sales.  
· She is getting quotes for a new P.A. system to replace the current one, which is 30 years old.    
· She gave her final budget to Pam today.  
· Jeff Marsee:   He plans on major involvement as soon as possible.

· He will be meeting with each of his managers and wants to meet with all employees also.  Let him know what the issues are.  

· He will also be meeting with administrators and staff from the other two areas.

· He also plans make complete inspections of all buildings from top to bottom.  

Meeting adjourned at 10:15 a.m.
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