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Administrative Services Staff Meeting

August 2, 2005

PRESENT: 

    _x_Rocky Bonura           

___Bob Gann                 

___Lynnda Nelson            

    _x_Mike D’Amico         

___Donna Manno              

_x_Allene Quarles            

    ___Janice Ely                  

_x_David Miller            

_vac_Marcy Wade             

    _x_Pam Fees                   

___Andy Nasatir              

_vac_Satish Warrier                                        
     
Introduction:   Bruce Hoerning, the new Assistant Director of Facilities, was introduced to the group.  He previously worked for a manufacturing company in Torrance and has experience in facilities management, safety, etc.  He is replacing Maurice Elmore; consequently, he will be handling custodians, grounds, the warehouse, shipping and receiving, and Civic Center rentals.

Minutes:  The minutes of July 26 were approved with the changes submitted by Pam and Satish. 
Cabinet Report
· Cabinet reviewed the president’s August 14 letter re:  vacant positions for the benefit of the two new VPs.
· Pam is working with Jim Roth on refinancing the first issuance of the bond, which will generate $6 million for the college.  This will help offset the enormous rate of inflation in the construction industry.  The president wants the refinance to go on the August Board agenda.       
· ECC will object to being annexed to the city of Torrance because it serves many cities.
· Mike will be working on the equipment list for the next round of bond purchases.  He has received lists from facilities and ITS.  Send any other equipment requests to Ruth.  
· A question as to whether 519s can be put on the list generated discussion on where the money for approved 519s comes from, and the supposition was that these decisions came from Cabinet.   
· The most recent remodel in the Financial Aid Office was paid for by bond funds; however, the 519 for work in the police department is too new to have been included in the original bond measure.   
· Harold Tyler had told David to put the 519 for remodeling the ID card center on the back burner, which is why nothing was done for several months.  However, Harold now feels that it is an emergency and needs to be done right away.  A simpler, faster and cheaper resolution to the security problem was suggested (locking the equipment in a cabinet), but he wasn’t interested.  The wisdom of putting a lot of money into remodeling an area in a building that is going to be completely redone was questioned.    
· The president will be making some changes to committees, so let him know if you are interested in serving on any of them.
· Satish gave the president the recommendations from the Technology Committee for replacing the old faculty laptops. 
· LAFCO will be here on August 6th. 
· Bob updated Cabinet on the Facilities Plan.

Administrative Computers:  Mike has been experiencing difficulty getting an updated list of the Administrative Computer Replacement schedule.  Also, based on a draft schedule from 2003, Administrative Services seems to have been dropped from the list.  This will be an agenda item for next week’s meeting.  
Committee Reports/Division Issues  

· Rocky Bonura:  The company that produces the show “So You Think You Can Dance” wants to use the ECC Fire Academy for a video ad shoot starting this Thursday.   Issues:

· He just got the contract and they want to start shooting this Thursday.
· The fire tower has been pronounced unsafe, and a structural test is pending.  

· No money for use of facilities or staff is being offered – just publicity for ECC.  

· How will the fire academy graduates be dressed, and how will the college and its students be portrayed?  
· Ruth Sanchez:  The staff meeting next Tuesday will be cancelled due to the ITS director interviews.    The meeting will be held on Wednesday morning instead.

· Allene Quarles:  Jim Schwartz has signed on with a temp agency, and the college will hire him as acting Dean of HSA starting September 1.  
· David Miller:  Several roofing projects are underway, and many large projects are coming up.  There is still one issue pending with Paramount; however, it was noted that Jim Schwartz has signed off as it had been done, so the college will not have any recourse.      

· Pam Fees:  Payroll sent out the reports noting those with over 30 days of vacation.  Regarding the budgeted position reports, she noted that Academic Affairs has turned in all of theirs,  and only Facilities is missing from Administrative Services; however, she has not received anything from SCA and the President’s Office.     
Meeting adjourned at 9 a.m.
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