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Administrative Services Staff Meeting

August 26, 2008
PRESENT: 

_x_Myeshia Armstrong   _x_Tom Connolly    
  _x_Mark Hovatter       _x_ Allene Quarles      _x_John Wagstaff 

_x_Babs Atane                 _x_Janice Ely                ___Reuben James        ___ Reagan Romali     _x_Satish Warrier                

_x_Rocky Bonura            _x_Bob Gann                 _x_Donna Manno        ___ Rachelle Sasser   

___Julie Bourlier             _x_Jo Ann Higdon         ___Andy Nasatir          _x_ Fred Sturner         
_x_Tom Brown  
  _x_Bruce Hoerning
  _x_Barbara Perez     
_x_ Michael Trevis                        

Minutes:  The minutes of August 5 were approved with the following changes.  
· Page 1:  Second paragraph from the bottom -  Change to:  “Donna stated that Plan Builder has a program review component.”

· Page 2:   First line -  delete the comma from the word “starts.” 
Evaluations:  Administrative Services needs to get caught up on all evaluations (including managers).    Administrative Services will not be the area to lag behind in this task.  All evaluations must be current before the accreditation team visit.  A list of past due manager evaluations already went out, and Nina will send out an updated list of past due classified evaluations.  Bob noted that there are evaluation software programs that can consolidate the information, which can then be put into ECC’s format.    Assignment (for next meeting):  Past due manager evaluations should be completed before the next staff meeting on September 9.   Also, she will want to know what progress is made on the past due evaluations of classified employees and when managers think they can be completed.   

Accreditation:  The Accreditation Self Study Report is out and available on the Web site.  The accreditation team will be here the first week in October.  In order to prepare for this visit, accreditation will be an agenda item at future meetings.      Assignment:   Managers are to read Standard 3 (minimum).    
Program Review:  Assignments (for next meeting):  

1. List one to three wonderful things you have done in your area in the last year that you would be proud to have evaluated in program review.  Why did you do it, how it was done, and how can it be evaluated?  Keep it simple.  

2. List several things you anticipate doing in the coming year that you would be proud to have evaluated.   List why you will be doing these projects and what the demand/pressure is to do them.  These future projects will need to be put into Plan Builder.  Donna and John can assist with this.  John will be setting up the accreditation team with passwords, etc.  Jo Ann suggested that he connect with Francisco Arce and Arvid Spor on this.  
Some examples:  Implementation of the new phone system, deployment of security cameras, bringing the Humanities building in on time and within budget, starting the internal audit process, revamping the budget process (not letting people spend beyond their means), team building via the electric cart parade and Classified Professional Development Day, etc.   Projects that didn’t go well (and what was learned) can also be included.  

Liebert Cassidy Workshops:  Copies of flyers for upcoming Liebert Cassidy workshops were shared with the group.  Managers are encouraged to attend, and supervisors can attend also.   Sign up for these excellent workshops via Human Resources.  This will be an agenda item for next time.     
Committee Reports/Division Issues  

· Mike Trevis:  

· They got four new replacement parking permit machines.    
· They are working on the radio compatibility issue with Compton.  
· They have issued 40 warnings to skateboarders (the fine is $150).  

· John Wagstaff:  
· There was an unexpected meltdown yesterday.  The 31,000 logons yesterday could have contributed to this.  With add/drop activities going on and students searching the site for where they needed to be, the system was overloaded.  They will deploy three servers and will be adding more processing capacity.   
· A handout on logon activity during registration was shared with the group.   
· Jo Ann complimented John and Satish for the quick resolution to yesterday’s computer problems.      
· They deployed virtual desktop yesterday.  This looks and acts like a desktop, but will allow ECC to save on energy bills.  They will be replacing really old computers with this.  John will meet with Jo Ann on this.    
· Bob Gann:  The key focus this week was parking.  The north field has been converted to a parking lot, and there is a shuttle to the 150 spaces available at the Galleria.  There was a slow start on using the Galleria spaces yesterday, but it has picked up today.  It was his understanding that Ann Garten would put out information on this.  This service will be provided for the rest of the week.  They are also working on an easement relating to the new parking structure.  
· Rocky Bonura:  
· Several of his staff members are on vacation following the completion of year end closing.  
· Phase 2 of the security camera project will be delayed due to RFPs.  
· Kudos to the new Chief for his presentations on Flex Day.    
· Fred Sturner:  
· The Facilities Master Plan is almost complete and will go to the Board in September.  

· They have DSA approval to proceed, so they will be starting repairs on the LRC.  It is anticipated that the repairs will be done in January of 2009.  The State will also provide money for new equipment, and they hope to have the building open in the fall of 2009.
· The Allied Health project is off track due to the State pulling the bond.  
· Phase 1 funds ($36 million) are there.   
· The contract for the design team will go to the Board in September.

· The Server Room HVAC project is on schedule.  He will discuss the issues with Jo Ann. 

· The generator won’t be installed until February, so they will buy some batteries.
· The IOUCCC project is getting ready to start.  They will do it as a 4217, and they should be able to reduce energy consumption by 18%.
· Campus ground upgrades:  They have located claims for reimbursements and will be able to put money back into bond funds.  

· The Little Theater project was submitted to the DSA and approved; however, the approval expired in March of 2007.  They will try to get the approval extended and hope to the theater open by the fall of 2009.

· Mark Hovatter:  
· The cafeteria will be open on September 10 (for the first time in four years), 
· They are also renovating the weight room and will have the first football game in three years.
· Electronic keys were issued yesterday.  
· They will be changing out the uniforms and the bus that still says Compton Community College.  He will send JoAnn an E-mail on that.  
· Babs Atane:  
· People are cooperating and sending him the information he needs.  Jo Ann stressed that people are to provide the information Babs requests.    
· He just viewed the FCMAT report online.  Jo Ann noted that there are a lot of inaccuracies in it.  She and Babs will meet to discuss this.   Concerns include the equipment inventory and the issue of the missing items.  
· Agenda items for next meeting – policies and procedures.

· Tom Connolly:  Faster credit card readers are saving students some time.  So far, the lines haven’t been as long.

· Tom Brown:  Jo Ann complimented the facilities staff for the superb job they did on Flex Day.
· Janice Ely:   The Final Budget went to the PBC last Thursday and will go to the Board in September.  

· Myeshia Armstrong:  
· They will be closing tomorrow.  
· They have hired two new accountants, so staff members should now have assigned duties and responsibilities.

Assignments:
1. Read Standard 3 of the Accreditation 
2. Past due manager evaluations should be completed before the next staff meeting on September 9.   Also, list what progress was made on the past due evaluations of classified employees and when managers think they can be completed.   
3. List one to three wonderful things you have done in your area in the last year that you would be proud to have evaluated in program review.  (for Sept. 9 meeting)
4. List several things you anticipate doing in the coming year that you would be proud to have evaluated.  (for Sept. 9 meeting)
Agenda Items for Next Meeting:

· Accreditation

· Program Review

· Liebert Cassidy Workshops

· Policies and Procedures

Meeting adjourned at 11 a.m.
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