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Administrative Services Staff Meeting

September 1, 2009
PRESENT: 

___Myeshia Armstrong   _x_Janice Ely    
  ___Reuben James                ___Rachelle Sasser       

_x_Babs Atane                 _x_Bob Gann                ___LaTonya Kirk-Carter     _x_ Fred Sturner                     

_x_Rocky Bonura            ___Ron Gerhard            ___Donna Manno                _x_ Michael Trevis   

___Julie Bourlier             _x_Jo Ann Higdon         ___Andy Nasatir                 _x_ John Wagstaff         

_x_Tom Brown  
       _x_Bruce Hoerning
                                               ___ Satish Warrier
Guest:  Rudy Ramos  
                        

Minutes:  The minutes of August 18 were not addressed. 
Passwords:  Due to people giving out their passwords to scam artists, staff will have to change their passwords on Wednesday.  ECC has been under massive attacks both ingoing and outgoing due to people giving out their passwords.  ECC is blacklisted again due to this, and we won’t get off the black list until 48 hours without spam coming from us.   NOTED:  

· ITS will never ask you for your password.  They already know it.  

· Anything from ECC will have a .edu address on it.  
· ITS also has a banner on their announcements, although with the level of spam artists, they may soon be able to copy that.   
· Only students and faculty will not have to change their passwords.   
· ITS will start enforcing a six month password change.  
· Network usage is a privilege and we need to protect it.   They could shut us off the internet also and we would have to pay to get back on.  
· Anything not going to .edu will be blocked.   
· There have been four attacks since August.  A computer was left on at Compton (on a Friday they were off) and was logged on and it took over an hour to shut it down.  Two other computers were also logged on and weren’t in a secure area.  It took several hours to clean out all the spam.  Access to Colleague was taken away from the person responsible; however that person has done it again.  It is now time for more serious discipline because the whole system has been compromised. 
· This is to be a key issue at your next staff meeting.  ITS will send someone to your meeting if you need it.  The inevitability of discipline should be stressed.    
· ITS will send out another bulletin on this.  
· Don’t stop in mid screen on Colleague.  This creates havoc with the system.

· Blackboard is also blocked.  
· Once you give up your password, they can use your account for quite a while.   
· The virus turns your machine into spam cannon, and the virus can get into ram memory. 
· ECC came really close to being shut down.    
· We are in a cyber war with Korea and China.    

Kudos:

· To Bob Gann:  Jo Ann liked his letter regarding the activities taking place in Facilities.

· To John Wagstaff:  The president thanked him for the information on the dropped student issue which disproved the rumors.   The number of drops was actually less than in previous semesters..  

· To Mike Trevis:  The president is happy with the police interface with the community.    He is to make sure no one is providing ride-alongs to anyone.

· To Janice Ely:  Thanks to her and her staff for their efforts in year-end closes in a difficult budget year.  The budget book is completed and posted online and will be discussed at PBC.  

Jo Ann Higdon:  

· She will be on vacation from September 17 – 26, but she will be available by phone.  
· They are working on an RFP.   If anyone calls about this, refer them to Rocky.     
· Compton keeps changing the dates of their Board meetings.  Is the September Board meeting on the 15th?  
· Ron Gerhard’s house has been evacuated, and some of our officers helped out with the fires.   

· She has made a commitment for no less than six policies/procedures.  They must follow the League’s numbering system.   Babs is to include the ones that he and Mike have worked on.   Mike e-mailed them to Barbara Perez and she said she would handle it.  Jo Ann will defer to her on this.  Babs will be traffic director for Administrative Services at ECC.  Compton is to coordinate with ECC, and it is recommended that they use our numbering system.  Jo Ann also wants the policy on bidding.  An Education Code section has been left off.  Babs will meet with Jo Ann after the meeting.  Rocky and Bob need to get involved.   There is a difference in what a fiscally independent college can do.   Also, the Board has to unanimously approve.   
· San Bernardino’s policies are excellent.  So are the ones from Cerritos.      
· Jo Ann shared handouts.  Managers are to look at the documents, and if something shows up as “in progress” in Administrative Services, they are to go to Arvid and explain.   This all needs to be taken care of before the accreditation team returns.  

Compton Facilities Unit Plan:  Deferred to next week.   
Compton Program Review:  Fred Sturner distributed copies of the Facilities Operations Division Program Review.  Noted:

· It is for 2007-08, so they have progressed since that time.
· They closed yesterday on the LRC proposals.   

· They have an RFQ out for the bench contract proposals.  This goes back to last February.   Jo Ann needs a timetable and wants to be part of the process.   Fred needs someone on the committee – Jo Ann volunteered Bob Gann.  
· Having the Purchasing Department handle this part of the process puts another office in between direct contact with contractors.          

· The Plan mirrors ECC’s plan.   There are some differences (maintenance and construction are split up).   Also, they have many issues that ECC doesn’t have.  

· They followed the FCMAT report on problem areas. 
· They will add a sixth category – fiscal controls. 
· They have maintained the $60 million from the State.     

· Jo Ann is interested in the original FCMAT report.  
· They need a scheduled maintenance program and a work order system at Compton.    

· Jo Ann needs clarification on the menu of services.   
· They don’t have risk management in place at Compton.  
· Suggestion:  Change “establish” to “identify.”
· Tom Brown, Bob Gann, Fred Sturner, Jo Ann Higdon and Arvid Spor need to meet.   

Agenda For Next Meeting:  
· evaluations
· Compton Facilities Unit Plan
Meeting adjourned at 10:40 a.m.
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