[image: image1.png]



Administrative Services Staff Meeting

September 22, 2009
PRESENT: 

___Myeshia Armstrong   _x_Janice Ely    
  ___Reuben James                ___Rachelle Sasser       

_x_Babs Atane                 _x_Bob Gann                ___LaTonya Kirk-Carter     _x_ Fred Sturner                     

_x_Rocky Bonura            ___Ron Gerhard            ___Donna Manno                _x_ Michael Trevis   

_x_Julie Bourlier             _v_Jo Ann Higdon         _x_Andy Nasatir                 _x_ John Wagstaff         

_x_Tom Brown  
       _x_Bruce Hoerning
                                               _x_ Satish Warrier
Minutes:  The minutes of  September 15 were approved with the following changes:

· Page 2:  Under Kudos (Mike Trevis) Change item #1 to, “the girl who alleged that she had been abducted was exposed for telling a falsehood.”  

· Page 2:  Under Kudos (Fred Sturner) Change to, “He brought in portable air conditioning at Compton.”

· Page 2:  Under Committee Reports (Mike Trevis), bullet #2, change “work” to “worth.”

· Page 2:  Under Committee Reports (Mike Trevis), bullet #3, change to “an arrestee.” 

· Page 3:  Under Satish Warrier, change the first bullet to read,  “We only received 6 student IDs from Admissions and Records regarding students complaining that the system dropped all the courses.  In each of the 6 instances, we’ve found that the students themselves dropped the courses, which may have been unintentional.” 
Evaluations:   June 30 was the date on the listing distributed at the last meeting.  The form for supervisors is a new form, available online at the Human Resources website.  Call Irene Graff to set up a peer evaluation.  Evaluations need to be up to date before the next accreditation visit.  
Compton Center Plan Builder:   Fred Sturner distributed copies of the 2009-2010 Annual Unit Plan for Facilities Planning and Construction at Compton.  This is a work in progress.  Highlights:
· Suggestion:   Add the college’s mission statement to the unit’s mission statement.

· Suggestion:  Spell out acronyms before using just the letters.

· Page 1 – second paragraph:  Put in the date instead of “six months.”
· Page 2: Inserting an organization chart was suggested. 
· Be more specific with quantification.    
· It was noted that this report is supposed to be for 2008-09, not 2009-2010.
· Add dollar signs and commas in dollar amounts. 

· Page 3, Under Weaknesses:   Provide a breakdown chart of buildings, ages of buildings, problems with buildings, etc. (paint the picture).  

· Group weakness together in related sets.

· Fix numbering starting on page 3.

· Page 5, #10:  Be more specific.   

· Page 5, #12:  Add date of last assessment.  

· This is more of a facilities plan than a program review.  

· Page 5, #16:   “fc” stands for foot candles.  

Goals:  Goals should be short (one sentence).

1. Develop comprehensive and prioritized Facilities Master Plan.  

2. Develop funding and staffing plan for Facilities Master Planning and Construction Unit.  Include time frames.   

3. Create and maintain a comprehensive Construction Project Management system.  

4. Fund and staff the Facilities Planning Department. 
5. Establish fiscal controls for the Capital Outlay Program.  

6. Establish a comprehensive internal control process for maintenance of records for all Capital facilities projects.  

7. Set up an FPC office.  
Committee Reports/Division Issues:  

· John Wagstaff:  The president complimented the ITS division for a job well done in providing services to students.  
Meeting adjourned at 10:55 a.m.
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