[image: image1.png]



Administrative Services Staff Meeting

September 29, 2009
PRESENT: 

___Myeshia Armstrong   _x_Janice Ely    
  ___Reuben James                ___Rachelle Sasser       

_x_Babs Atane                 _x_Bob Gann                ___LaTonya Kirk-Carter     _x_ Fred Sturner                     

_x_Rocky Bonura            ___Ron Gerhard            ___Donna Manno                _x_ Michael Trevis   

_x_Julie Bourlier             _x_Jo Ann Higdon         _x_Andy Nasatir                 _x_ John Wagstaff         

_x_Tom Brown  
       _x_Bruce Hoerning
                                               _x_ Satish Warrier
Minutes:  The minutes of September 22 were approved with the following change:
Page 2 (John Wagstaff) – change to “The president complimented the ITS division for a job well done in providing services to students.”
Foundation Donation:  Jo Ann stated that she is proud of the Administrative Services managers for their donations to the Osher Scholarship fund and proud that the president highlighted these donations.  Forms were distributed at the meeting for those who hadn’t already filled one out.   Jo Ann promised the president that the paperwork would be completed today.  
Jo Ann Higdon:  
· She had a wonderful vacation.  

· She has the revised Jose Anaya contract and needs to meet with Rocky on this.

· The Facilities Steering Committee meeting went well yesterday.  Early stages of the revised campus plan were discussed.   Jo Ann is still concerned about the Student Activities area.   When the plan is presented campus-wide, Jo Ann would like the Administrative Services managers to attend that presentation.
· Thanks to Bob for the notes and for taking care of things while she was on vacation.

· Thanks to Mike for the excellent write-ups. 

· The president wants the “jock walk” problem resolved.  

· We will need to tighten our belts as far as travel is concerned.

Committee Reports/Division Issues:  

· John Wagstaff:  
· Jo Ann needs John’s help on a final report.  
· He is trying to get a copy of the HOPE report (cost - $30,000) for the Friday meeting at Compton.  So far, no luck.
· They are proceeding with fiber replacement and hope to be done by end of next week.  This involves every connection in the row buildings.   Another week after that will be needed to finish the paperwork.   Rudy Ramos and his crew are doing the work.  
· The president is happy with IT’s work.

· Satish Warrier:  
· Are we going ahead with COTOP?  If so, the letters need to get out by October 15.   The Board did approve it, so move forward.   The data only goes to the Franchise Tax Board.  The information can be resubmitted every year.  
· Andy Nasatir:  
· Rush went well.  
· It was noted that the president was very happy with the way they made things work in their new situation.  

· Tom Brown:  Work is proceeding on the Humanities Plaza.  The next projects will be the complete renovation of the Social Science building and the demolition of the Business Building.    
· Bruce Hoerning:  
· The Phase 3 project is now in the center of the campus.  They are working on gas lines, etc.  There will be lots of activity in the Library area.  

· There is a meeting tomorrow on low voltage cabling.  

· Mike Trevis:  
· A suspect approached a student with a scam.  Greed brought him back the next day and they caught him.  
· ASO voted for the campus vanguard program.  
· They attended the campus watch program in the ECC village.   
· Jo Ann needs a written document re:  cameras before the end of week to give to give to the president.  This should be a plan for the rest of the exterior and some can be added for the interior.  Rocky and Bob need to be involved in this project.  A separate piece is needed for Compton (work with Fred).  
· Jo Ann  supports Mike’s travel for the POST position
· Rocky Bonura:  
· There will be a meeting today at 1:30 p.m. re:  the RFP selection.  The interviews will be on October 1.  

· October 15 is the earthquake drill.  
· Two students could have had the swine flu (they haven’t been tested.)   The nasal version of the vaccine has live virus, which many people can’t take.  
· Per the County Health Department, there were initially supposed to be two shots; now they are talking about only one shot.
· Per Janice - Why don’t casual workers have to be tested for TB?  Rocky will check on this.  Testing should also be required for all international students.  

· Bob Gann:
· Thanks to everyone for their assistance during Jo Ann’s absence.  
· Who will make the decision re:  carpet for the Bookstore?  Per Jo Ann – this will probably be a Cabinet decision.  
· There will be a phone call to Susan Yeager at 10:30 today.  Ron Gerhard will be involved in the call.    

· Janice Ely:  
· The Cal Grant auditors came last week.  They said ECC is doing well; however, the report is written with exceptions only.  
· She is working on the 311 Report.  

· She is down seven staff people.  
·  Jo Ann wants to meet with auditor Chris Chitlik the week of October 19.  

· Julie Bourlier:   
· Sales are down $300,000 – about 6%.  The biggest decrease is in new books.  It was noted that the number of classes is down also.

· They need to focus on used books because students prefer these due to the price.         

· Fred Sturner:  
· They are making progress at Compton related to the LRC.  Bid proposals will go to the Board in a month or so.  
· They will probably have to replace the existing assembly which means it will have to go to the DSA.  

· Compton prevailed in a lawsuit against a steel contractor.   The arbitrator dismissed it on a time issue.  
Unit Plan (Facilities Maintenance and Operations):   The 2008-09 Unit Plan was distributed.   Highlights:
· Mission Statement  

· Characteristics, Performance and Trends - In previous years the budget was divided between auditable items and non auditable items. This will be the first year they have a baseline of what it takes to operate the college.  Staffing levels are not the only problem.   The condition of physical plant is a huge problem, and they haven’t budgeted to replace anything on the campus.    There are also issues with the building systems.  Suggestion:  spell out the acronyms the first time.
· Strengths and Weaknesses:  

Weaknesses: 
· Deferred maintenance backlog of over $10 million.  Fred and Mack developed spreadsheets on deficiencies in every building.  Jo Ann requested copies of these.  Suggestions:  (1) Call it analysis.  (2)  Define deferred maintenance for readers.  Jo Ann requested an E-mail on those who were trained on the School Dude maintenance work order system.  
· The keying system is a huge problem. 
· There is no process to prioritize projects, so nothing gets done.  
· There is no IIPP in place and there have been a number of OSHA complaints.  Jo Ann suggested that there must have been an IIPP at some point and the report should say it is being updated.  Per Fred, Keenan said they had no record of it.  Linda Coleman is in charge of this. 
· For #8 – say there needs to be improvements on fiscal controls.    
· Opportunities and Challenges:  They are putting in processes and procedures to support the unit.  

· Unit Performance:  Use “unable to evaluate” rather than “abysmal.”  

· 3-5 year Strategic Directions:

· Objective 1.1 and 1.2:  Inventory all MEP equipment.  Then assess the condition of the equipment.   Jo Ann suggested moving forward without wasting time and money on assessing old equipment.   
· Objective 1.3:  Develop and procure a stock inventory for spares and consumables

· Objective 1.4:  Hire HVAC mechanic.  

· Objective 1.5:  Develop yearly preventive maintenance plan.  Suggestion:  delete the word yearly 
· Objective 1.6:  Develop a multi-year maintenance plan that addresses budget and scheduling.
Goal #2:  Ensure the staff is properly equipped, measured and managed to ensure effective and efficient operations.

· Objective  2.1:   Retain consultants to evaluate and develop action plans for training, equipping, staffing and augmenting staff as required.    

· Objective 2.2:   Inventory existing tools and equipment.  

· Objective 2.3:   Implement professional development program for FMO staff.  

· Objective 2.4:  Implement consultant recommendations for FMO.  Suggestion:  change to “ review.” 
Goal #3:    Implement performance evaluation methods that reflect the FMO unit’s tasks.

· Objective 3.1:  Establish performance indicators that can be tracked.  

Goal #4:  Implement a work order system.

· Objective 4.1:  Implement software work order system.  
Meeting adjourned at 10:15 a.m.
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