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Administrative Services Staff Meeting

October 6, 2009
PRESENT: 

___Myeshia Armstrong   _x_Janice Ely    
    ___Reuben James                _x_ John Wagstaff      

_x_Babs Atane                 _x_Bob Gann                  _x_ Andy Nasatir                 _x_ Satish Warrier                     

_x_Rocky Bonura            ___Ron Gerhard              ___Rachelle Sasser                 

_x_Julie Bourlier             ___Jo Ann Higdon           ___Fred Sturner                          

___Tom Brown  
       _x_Bruce Hoerning
    ___Michael Trevis           
Minutes:  The minutes of September 29 were approved with the following change: 
Page 2 – Mike Trevis – Bullet #4:  Add “re: cameras” after written document. 
Budget:   $300,000 worth of cuts will need to be made in the 4000 and 5000 accounts district wide.  Don’t include utilities or insurance.  Managers are to look at their budgets and determine what can be cut.  This is only Fund 11.  Jo Ann should have the percentage of cuts needed by next week.  Per Jack Scott – “We are not going to educate people we are not getting paid for.”  
Committee Reports/Division Issues:  

· Rocky Bonura:  
· The Earthquake Drill will be held on October 15.  The mobilization meeting to plan the event is today.  Duck, cover and hold during earthquakes.

· They distributed 2-way radios to building captains.  There were some radio communication problems last time.  The drills are important to work out the bugs in the system.  
· Attention to the swine flu seems to be at a low level at this point, but ECC is prepared.  

· They have completed the reference checks on the RFP for construction management proposals.
· Janice Ely:    
· She is working on same projects as last time.    
· ITS is running billing letters for fall.  Then their office will stuff the envelopes and send them out.   Jo Ann wants a file on that as to what was sent out, with a copy going to Ron Gerhard and the auditor.   Babs noted that he was not able to get this information last spring.  Satish stated that the best they could do would be to put it in PDF format.  Babs needs the total of the billing letters, which can’t be done.  Databases are not static; they are always changing.  John will get more information on FRX (Datatel’s partner).  Using this product may yield the needed information.   Jo Ann stressed that this needs to be resolved.  $9 million in uncollected money is unacceptable.  
· The COTOP letters should go out before October 12.   Jo Ann suggested listing the penalties for not paying in the letter.  
· Julie Bourlier:  They are working on financials for the auditors.  Jo Ann noted that she has samples of carpeting for their conference room in her office and needs direction.  

· John Wagstaff:   
· IBM sold the computer language for the version of Colleague that ECC uses.  It is now owned by a holding company in New York.  There are rumors that Microsoft might make a grab for Datatel.  Meanwhile Satish and the programmers have done a great job in keeping things up and running.     
· They had over a million hits on the Portal – students are finding it valuable and worthwhile. 
· They can track hits on the web page (not the Portal).   Ann Garten has the tool.  The Bookstore has the same thing.  
· Satish Warrier:   

· The drop for non payment is going forward.  A decision needs to be made as to who    

            gets access.  Jo Ann wants to be part of that process.     
· They are still testing CCC Apply.    Satish will write a note to them and will copy Jo  

             Ann.  
· The MIS report for Compton has not been submitted yet because the information on 

             two students is incorrect.  Admissions & Records at Compton needs to make the                                          

             change.   This report is supposed to be submitted 30 days after the term ends. 

·  Bruce Hoerning:  
· Take Latanya off of the distribution list.  Take the rest of the Compton people off the roster?  No per Jo Ann. 

· Phase 3 is going out through the center of the campus; it moves every couple of weeks.  
· He sent Jo Ann a memo on the School Dude program last week.  Compton’s package is very low end.  Fred has changed his mind and now likes School Dude.  John had lunch with Fred and they got it straightened out.    

· They need to discuss the first floor in the Bookstore.  This is holding things up.    
· They did a walk with ADT for exterior cameras for the regular Bookstore.

· Jo Ann Higdon:  
· Mike Trevis is also responsible for the cadet academy.  He is gone this week to work on this.   

· Fred Harris (Chancellor’s Office) will be visiting on October 16.   He will arrive around noon or 1 p.m.   The Facilities managers should come by and get introduced.  The president will not be here that day.  There will be a 3 p.m. meeting with Chevron at Compton that day.  Bob may be asked to attend.  Budget cuts have hit the Chancellor’s Office hard.   
· Jo Ann wants interior cameras on the second floor of the Bookstore.   

· Andy Nasatir:  Their cash registers are seven or eight years old, so they are starting to look at new ones.   Jo Ann wants to see profits from the Bookstore to determine what is available for this and for carpeting.   The Bookstore will be asked to donate money to the college.    
· Babs Atane:  Jo Ann noted that Babs has done phenomenal work for ECC.  She and Ron Gerhard met and identified projects they want him to work on.  Having the right people in the right places make us all look good.   
· He is working on student accounts receivables, the CDC at Compton, and board policies and procedures.  The listing of policies is current.  Most have been revised.  Procedures need to mirror policies.  Policies and procedure should be on the Web.  Per Jo Ann, if a Board policy or procedure is very old, it might not be on the Web.  
· A vendor hauled away 40 palettes of old machines from Compton warehouse.  Babs is to let Ron Gerhard know.  Who authorized this?  Was it Board approved for surplus?  Unknown.     Jo Ann is concerned about State equipment.  

· He did a walk thru of the old CDC building at Compton.  Per Jo Ann, identify the rooms that were cleaned out.  See if any equipment was located in that room.  Then notify her.   

· He has a meeting with Keith and Ron this afternoon on old loans.  Per Jo Ann, mention to Ron that there are many investigations going on, including old student financial aid.   Peter Landsberger should know about this.
· Jo Ann Higdon:  This Friday morning they are having a continuation of the IT meeting at Compton.   They need to follow up on the Maximus surveys  Get Ron Gerhard involved.  
Meeting adjourned at 10 a.m.
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