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Administrative Services Staff Meeting

November 10, 2009
PRESENT: 

___Myeshia Armstrong     _x_Janice Ely    
     ___Reuben James              _x_John Wagstaff       

___Babs Atane                   _x_Bob Gann                 ___Andy Nasatir               _x_ Satish Warrier                     

_x_Rocky Bonura              ___Ron Gerhard             ___Rachelle Sasser               

_x_Julie Bourlier               _x_Jo Ann Higdon          _x_Fred Sturner                      

_x_Tom Brown  
         ___Bruce Hoerning
     _x_Michael Trevis                                           
Guest:  Barbara Perez








                 
                 

Minutes:  The minutes of October 6 were approved with the following changes:
· Under John Wagstaff  (second bullet) change “half a million” to “over a million.”

· Under Satish Warrier (second bullet) change “CCC Applied” to “CCC Apply.”    

College Wide Master Plan -  Each Vice President is to write a vision statement for his/her area.  Copies of a document on vision statements from Arvid Spor will be forwarded to managers.  
Committee Reports/Division Issues:  

· Mike Trevis:   There was much activity around the perimeter of the campus, but so far the campus has been quiet.  

· There was a deputy involved shooting at an apartment across from Alondra Park, so the call went out to all police personnel in the area.  

· There was a theft at the 7/11.

· There was also a carjacking.   

· Bob Gann:  
· Fencing is going up prior to the demolition of the Business Building.  Three parking spaces, including Rocky’s, will have to be moved.  

· In the next 2 or 3 months, they will eliminate the rest of the parking to be affected for the duration of the project.  

· Jo Ann stressed that cranes should never reach across a pedestrian walkway.  
· The Manhattan food service location will be moving from the tent back into their original location.  
· The retirement of Jimmy Quiroz is effective at the end of December.  

· Barbara Perez:  They will be starting ECCE negotiations soon.   E-mail her any issues you may have that you want discussed at the bargaining table.   
· Suggestion:   Something needs to be something done about sub diff abuse.  Per Jo Ann, give Barbara the names of people who are abusing the system and copy Janice. 

· Jo Ann Higdon:

· There is a difference between discipline and insubordination.   

· Bruce Hoerning and Fred Sturner made great presentations at CCFC conference.

· She needs a plan from Rocky to give to the president today.  
· Janice Ely:  The COTOP letters went out and she is getting lots of calls.  Per Satish, they will be pulling the data on November 24.  

· She brought a crew in to work for a half day on the COTOP work.  

· If they pay on the Web, she won’t know right away.  
· Payments to ECC are on a separate file from Compton payments.  

· Julie Bourlier:  
· They are getting ready for the new semester.   She will send Jo Ann an E-mail re:  the adoptions, and send a copy to Dr. Arce and Dr. Cox.  
· Sales are holding at -6.6%

· John Wagstaff:   

· To increase security they are deploying Macafee.  
· They have enforced a password policy on staff and will do faculty next.  They plan to send out a newsletter regularly.  Per Jo Ann, they need to check with Ann Garten first.    

· The Compton Center will centralize their budget.  They had a meeting on this topic but Rudy was sick and John wasn’t invited.   
· They need information on new faculty members.  If divisions give faculty laptops, they need to establish a fund to replace them.  

· IT has no budget for the laptop parts.  Per Jo Ann:  write her a plan with costs attached for parts, etc.  She will take it to the vice presidents’ meeting because they have some emergency funds.  

Meeting adjourned at 10:00 a.m.
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