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DRAFT
Administrative Services Staff Meeting

November 15, 2005

PRESENT: 

_x_Rocky Bonura              _x_Bob Gann                     ___ David Miller           _x_ Marcy Wade                   

_x_Mike D’Amico             _x_Bruce Hoerning           ___Andy Nasatir            _x_ John Wagstaff    

___Janice Ely                     ___Donna Manno              ___Lynnda Nelson         _x_Satish Warrier     

_x_Pam Fees                      _x_Jeff Marsee                  _x_Allene Quarles          
Minutes:  The minutes of November 8 were approved.
Noted:  The next agenda review meeting will be held on December 9 at 8:30 a.m.  
Update on TO DO List: 

1. John reported that the Amandi Recycling project will require use a parking lot and some security for a few days, but the college would make some money.  This is a non-profit company, and they give the host site any profit that is over their cost.  John will do reference checks at former sites.  (11/8/05)

2. Done (11/8/05)
3. Done, but Jeff would like to reschedule it to this week if possible.   Bruce, Joe Saldana and his crew, Luukia Smith and Marcy (or Allene) need to attend.  (11/8/05).    
4. In progress. (11/8/05)
5. Rocky will meet with Donna tomorrow on this item and number 8 also. (11/8/05)  

6. Information on the lockdown of computers will be in the Katrina report which isn’t 

complete yet. (11/8/05)

7.
Shobhana Warrier is working on updating the emergency number card. (11/8/05)
      8.  See #3 (11/8/05)


      9.  In progress  (11/8/05)
    10.  Jeff sent a note to Dr. Arce re:  game room occupancy. (11/8/05)
    11.  The $1 contract items have been pulled from the Board agenda.  (11/8/05) A campus-wide 

item re:  the new procedure on contracts is needed.  (11/15/05)
    13.  Done (11/8/05)
Registration:  At the last management meeting, managers were directed to go through a mock registration.  Managers who haven’t already done so need to complete this task.  
Safety:  Rocky is still working on action items and police reports for his Katrina report.   Rocky will bring Jeff’s memo to the next meeting and give an overview of each point to the group.  When Rocky’s report is completed, Jeff envisions a community-wide conference on what ECC will be able to do in case of a disaster.  The focus will be on the first three to five days after the disaster.  It was noted that there is a county plan already in place for some emergencies.    Rocky noted that funding for the desperately-needed radios is required.  Jeff requested a price tag, stating he will only respond to specific recommendations or action plans – not concepts.   
Equipment Budgets:  Jeff has put a specific amount of money aside for equipment and there will be no exceeding it.  He will discuss equipment needs with Bob, David, Bruce, Satish and John.     
Management Training:  Jeff wants management training on negotiations in March.  The Portofino Inn was suggested.   Allene will check on prices.  Management in service training will be during the winter intersession.   Jeff will be the presenter, and it will include a half day of team building exercises.  Managers are to think of ways to adapt this program to the staff level.   

Committee Reports/Division Issues  

· Bruce Hoerning:  The fields are holding up  for the football season.   
· Mike D’Amico:  With the football team undefeated, there is the possibility of four or more football games, which will mean additional staffing costs for police and facilities.  Mike is to give Jeff a weekly update on overtime.  Jeff noted that he sent Mike the narrative from the flow charting exercise.  
· Allene Quarles:  Regarding food at the retreat, Jeff suggested a sandwich lunch and working through the afternoon.
· Pam Fees:  The billing letters did go out and they are getting responses.  Registration started yesterday.  She was not impressed with FACT (the 3rd party billing administrator), and would rather implement the seven day deadline.  Jeff agreed students should pay on the front end, or pay according to a payment plan.  However, he stated that the college would probably need to deal with a 3rd party administrator system and Pam is to reintroduce the college to FACT, or another similar company.    

· Marcy Wade:  She is on call for jury duty this week.  She is also working on a response to a complex reasonable accommodation request.  The is no established procedure to do this and there have been legal changes.
· Jeff Marsee:  If managers miss the president’s management meeting, they need to let Jeff know why.    

TO DO LIST:
1.
Add fire suppressant to the TO DO LIST.   (11/15/05)  

2.
John will do reference checks on former Amandi recycling sites. (11/15/05)  

3.
Managers need to go through a mock registration.  (11/15/05)

4.
Put the date discussed in parenthesis after each TO DO item.  (11/15/05)
5.
A campus-wide item re:   the new procedure on contracts is needed. (11/15/05)
6.
Rocky will bring Jeff’s memo to the next meeting and give an overview of each point to the group.  (11/15/05)
7.
Rocky will provide Jeff with prices for the emergency radios.  (11/15/05)

8.
Allene will check on prices for management training at the Portofino Inn. (11/15/05) 
9.
Managers are to think of ways to adapt the team building exercises to the staff level.  (11/15/05)
10.
Mike is to give Jeff a weekly update on overtime costs for football games. (11/15/05)
11.
Pam is to reintroduce the college to FACT, or another similar company.  (11/15/05)  

Meeting adjourned at 9:10 a.m.
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