ADMINISTRATIVE SERVICES STAFF MEETING
December 23, 2008

Attendees:  Myeshia Armstrong, Babs Atane, Rocky Bonura, Julie Bourlier, Tom Brown, Bob Gann, Barbara Perez, Mike Trevis
Recorder:  Michele Waller

Jo Ann voiced concern about state dollars for projects.  The latest directive from the Chancellor’s Office (12/19/08) stated you can’t spend local dollars ahead of time and expect to be reimbursed by the State later.  Her concern was mostly how this would affect Compton and their infrastructure.

Division Reports:
Mike Trevis:  Two replacement officers were hired and started working at Compton last week.  Both of the officers were former reserves at Compton. There will be two new replacement officers hired at ECC on the January Board Agenda.  The radios at Compton need to be fixed and replaced.  Fred Sturner is aware of the problem and is working on it.  A flat screen TV was installed in dispatch at ECC.  Cameras are to be installed on the ground floor of the new parking structure prior to its opening.

Bob Gann:  Trees were trimmed last week.  A portion, if not all of the new parking structure, should be available for use by the time spring semester begins.  But due to the rain, delays are affecting whether the intersection will be completed by then or not. The ground floor, which will accommodate 300 cars, will definitely be opened by then, but not yet sure about the other floors.  Entry will be possible on the south side of Redondo Beach Blvd. even if the intersection isn’t completed by then.  Cadets will be available to direct traffic and Jo Ann requested communication be issued to faculty, staff and students as the spring semester approaches.  The logo has not yet been put up on the parking structure. New signage is going up on the various buildings. There were roof leaks this week, but they were not substantial.  Three new roofs will need to be replaced, in the South Gym, BS&S and Auditorium.  The funds might need to come from bond dollars.  
· Bob needs to remind Jo Ann to blind copy him on the email sent to Susan Yeager.  The architect missed one office in BS&S, but it is now corrected and hopefully the square footage of the entire building is correct.

Rocky:  Working with auditors.  Bid for Humanities Plaza will be going out in January.  Phase 3 of infrastructure rebid should go quickly, looking at February.  Jo Ann commented that contractors don’t always understand on what exactly they are bidding.
Julie: The Bookstore completed successful buy-back, up 25%.  All books are on the shelf for winter session.  Used book sales for summer and fall were up $450,000.  Julie offered to share staff after the busy season, if needed for special projects, but must first check with Barb if this would be considered work out of classification. 

Tom:  Custodians are doing a deep-cleaning in restrooms and hallways.  Working on getting cameras set up in the new parking structure.

Babs:  Working with auditors.

Myeshia:  Working with auditors.

Barb:  HR has gone “on-line” with application process for the Web Developer. In January, we will go live with other jobs.
Jo Ann:  Forewarned staff that an email will go out in January that there will be no more expenses on equipment from the “6000” account.  If an emergency, it must be approved by your VP.   Divisions are to look at the total unrestricted general fund and cut 30% for part-time and hourly staff.  There are however some critical areas, where we’ll have to share the pain and cut from one area to cover for another, i.e. ITS & the Police. The budget will be reduced $5,000,000.  The next area hit will be the “5000” accounts, supplies.

Management Forum:

Administrative Services will be presenting at the Management Forum on January 8th.  Focus should be on what happened in 2008 and what we plan for 2009.  Jo Ann will discuss miscellaneous items and asked Julie to give her a brief blurb to include store hours, ordering on line and anything else significant.
Mike, Rocky and Bob will discuss security.  Rocky will provide estimates for the cost of the cameras to Facilities and the Police so they can determine when and where they are to be installed.  Rocky will also cover the earthquake drill.
Mike will talk about the merger of Compton and ECC police agencies, the dispatch center upgrades, the new parking machines which will take credit cards, receiving POST accreditation, and of course security in the new parking structure.

Bob will provide an aerial photo of the traffic pattern in his presentation regarding the new parking structure and give a status update.
Staff will meet with Jo Ann upon return from the holidays to review their presentations.  Jo Ann will ask Satish or John to consolidate them into one seamless presentation.  

