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Minutes of the College Council Meeting of January 22, 2007
Present:  Dr. Arce, Dr. Baker, Ms. Jeffries, Dr. Dever, Mr. Middleton, Mr. Robertson, Ms. Smith, Dr. Spor, and Ms. Pickens.
1. Board Agenda – Administrative Services – Coca-Cola Contract.  There was a concern that the machines were in place before Board approval.  There was some political controversy involving this company and if Board members were politically concerned this could have posed a problem.
2. Guidelines for Addressing Disruptive Student Behavior – The final draft was presented by Dr. Baker.  These guidelines have the support of ASO, Academic Senate, and the Student Council.  Pages one and two of these guidelines will be printed on card stock – and will be made available to faculty.  The accompanying forms (A&B) will be used to document these incidents and will be available in each division dean’s office.  Harold Tyler will do the initial training on Flex Day.  Donna Manno will coordinate additional training in the future.
3. District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007 – It was decided that College Council will want to make revisions.  Arvid Spor will provide definitions as to what “vision,” “missions,” and “statements of philosophy” should include and samples of best practices.  The Strategic Goals section will be updated by the participants in the upcoming Planning Summit.  
4. Build a Sense of Community – There is another Electric Cart Parade scheduled along with staff development opportunities.  This semester the Compton Faculty are being invited to join our Flex Day activities.  There will be a continental breakfast and then everyone will break out into Division meetings.  Student Learning Outcomes will be a major topic.  Dr. Dever reported that the Academic Senate will host a social-lunch during the lunch break.  There are also many activities that occur in April and May.  It was noted that perhaps the campus community is not being made aware of the various activities on campus that do promote a sense on community.  Dr. Baker will work with Harold Tyler on identifying these types of activities and getting the information out to the campus community.  It was noted that “mandatory” flex training activities do not “build a sense of community.”  Some employees had a problem with being notified that the first session of “Why I Like you…” was mandatory.  Dr. Marsee will work on changing the wording of that announcement.  The fact is that there will be a follow up training on this one and without the first training – it would not make sense.  Dr. Marsee will speak with management staff about this.
Agenda for the January 29, 2007 Meeting:
1. Minutes of January 22, 2007
2. Review process of recommendations from other committees.  This will be discussed at College Council on January 29, 2007

3. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007

4. El Camino College Committee Listings on Portal

5. College Council Newsletter- Glendale College “Chaparral” review – Don Brown will follow up

1. 2006-2007 Goals and Timelines
a. Define Collegial Consultation and Shared Governance – and communicate to campus community.  This was assigned to Dr. Baker with a due date of February 14, 2007.

b. Resolve how to get information out and responses back to College Council.  Discussion is on-going.
c. Review Procedure 2510 – Collegial Consultation.  This was assigned to Dr. Baker with a due date of February 14, 2007.

d. Review District Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2004-2007.  Dr. Spor will bring this to College Council on December 11, 2006.

e. Build a sense of community.  This will be discussed by College Council on January 22, 2007.

f. Review process of recommendations from other committees.  This will be discussed at College Council on January 29, 2007
2. El Camino College Committee Listings – on Portal
The Committee Listing was reviewed.  Committee status will be updated/researched/minutes posted by the identified persons.  Each person is to report back at the December 4th College Council meeting.
