FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting January 22, 2008
Present: Vivian Amezcua, Francisco Arce, Sean Donnell, Tom Fallo, Ann Garten, Pete Marcoux, Jeff Marsee, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Luukia Smith, and Arvid Spor.
1. Board Agenda
a. Francisco will give a brief presentation on our Accreditation report.
b. There is no closed session agenda.
c. Correction – Human Resources page 80 item 17.  “Technician” should be “Assistant” and Range “34” should be Range “27.”
d. Correction – Human Resources page 75 – items 16, 17, and 18.  “$476” should be “$515” and “$3,808” should be “$4,120.”
e. Luukia said that Angela had a question about the unallocated refunding income listed in Measure E on page 67.  Angela will meet with Jeff and Bob Gann for an explanation.
2. There was some thought about going out for another bond or an extension to our bond this November – but we will not.  We will have to make a decision within the next 2-3 years on what we are going to do.
3. The Governor’s proposed State Budget addresses a projected $14.5 billion deficit.  We have been told that we will not be subject to mid year cuts.  They are proposing to change the final payment owed for the 2007-08 appropriations from July 2008 to September 2008.  We could borrow from our bond funds with Board approval for cash flow purposes.  There is a special CEO meeting scheduled for February 22nd.  
4. The State Chancellor’s Circle will be here on campus February 27th.  There will be a luncheon, tours and a meet-and-greet.  President Fallo would like them to meet College Council.  More details will follow.
5. President Fallo met with Barbara Beno of the Accrediting Commission last week.  They are concerned about our relationship with Compton and the success of it.  We are going to have another FCMAT report by the end of this month.  We have asked that FCMAT and Accreditation Commission get together so we won’t have as many visits.  The Accreditation Commission has agreed – we haven’t asked FCMAT yet.
6. We need to think of a Code of Ethics for employees.  We have one for Board members.  We will talk about this next week.  We already have management volunteers to work on this.
7. Vivian Amezcua asked that College Council go back to meeting at 1:00 p.m.  We will meet at 1:00 p.m. next week.
Agenda for the January 28, 2008 Meeting:
1. Minutes of January 22, 2008
2. Team Reports
3. Code of Ethics for Employees

4. College Council Membership Composition
