FINAL
EL CAMINO COLLEGE
Office of the President

Minutes of the College Council Meeting February 17, 2009
Present:  Francisco Arce, Thomas Fallo, Ann Garten, Jo Ann Higdon, Megan McLean, Barbara Perez, Susan Pickens, Gary Robertson, David Vakil, and Nina Velasquez.
1. Board Agenda 
a. Francisco will give a presentation on the Accreditation Report.  College Council members were sent the links to the Accreditation Report and the Accreditation letter.
b. There will be a Committee of the Whole to talk about CEO Succession – this item was requested by Board members.
c. Student & Community Advancement- Board Policy and Administrative Procedure 4300 - Page 17.  There is a correction on the board agenda – letters “a” through “c” should not be stricken out or italicized.  This section is not to be deleted. Council Comments:  On page 12 of the Procedure item 12 should not be deleted.  It was noted that a disabilities statement is missing.  It was also noted that on page 18 item III number 2 – “certificated” employee should be replaced with “academic” employee.
d. Administrative Services – page 25.  Tax and Revenue Anticipation Notes (TRANs) is a way we can borrow money for cash flow purposes.  It is a short term note to cover our payroll.
2. Accreditation – We are on warning – El Camino College has never been on warning before.  The letter from the Accrediting Commission is unclear.  We are on the first step of sanction – warning.  The second step is probation, and the third step is show cause order.  If there are recommendations that reappear – you are in trouble.  We did not link program review very well to the program cycle.  We also did not do well in the part of program review that is curriculum based.  Compton needs to be included in these processes.  President Fallo is not going to recommend that we remove from Compton.  President Fallo will be meeting with Barbara Beno next Tuesday and hopes to get more clarity from her.  If the Accrediting Commission says we have two years to solve the Compton issue – we can’t do that.
3. The Board Policy on Institutional Ethics went out and all responses are to go to Barbara Perez.  We need this for Accreditation.
4. College Council meetings – we are resuming weekly meetings on Mondays at 
1:30 p.m.
Agenda for the February 23, 2009 Meeting:
1. Minutes of February 17, 2009
2. Team Reports
3. Policies and Procedures – VP Update
College Council Goals 2008-2009

a. Review Board Policy and Administrative Procedure 2510 and Define Collegial Consultation and Shared Governance.  Assigned to Pete & Francisco.

b. College Council members will report to and from their constituent groups.  This will be done quarterly.
c. Review annually – El Camino Community College District – Vision Statement, Mission Statement, Statement of Philosophy, Statement of Values, Guiding Principles & Strategic Goals for 2007-2010.  Jeanie will bring this in March.

d. Continue to build a sense of (campus) community.  Assigned to Luukia & Angela.

e. Complete 10 policies and work towards pairing procedures with policies.  The goal is to get everything posted.  Everyone will bring a list of policies they are working on.
f. All Administrative Procedures that accompany Policies will go through College Council.

g. Incorporate the spirit of Accreditation in every day college operations.

h. Academic integrity as a team.  Pete will determine how this can be measured.
i. Empower and encourage faculty and staff to create a culture that is safe for students and conducive to learning.  Physically safe and intellectually safe.

